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The Forum

FROM THE EDITOR:

AS THE FIFTH AND LAST "REVOLVING"

EDITOR of the American Archivist, I am
very happy to see the journal go to the
more permanent pilotage of Charles
Schultz. A short term editor reacts
rather than guides, being concerned with
immediate deadlines rather than future
improvements or policy decisions.
Change is difficult because it is so much
simpler to take advantage of developed
policy and practice. In the case of the
American Archivist this conservatism
was probably to the benefit of the jour-
nal because of the significant ad-
ministrative changes—the physical move
out of Washington, D.C., the shift of
technical responsibilities from the editor
to Chicago headquarters, and the
delineation of the duties of the Editorial
Board. Now Charles can set the
American Archivist on a course that will
take advantage of the new ports and dif-
ferent winds. I hope this issue is a con-
structive link in the transition.

The articles in this issue look both at
the past and to the future. They offer an
interesting comment on how archivists
are perceived by themselves and by their
audiences.

Richard Cox points out how little
American archivists have sought to
define their role, as he traces the trends
of research on the history of archives

and calls for more self-examination. In-
terestingly, two authors in this same
issue quote the British archivist/histori-
an Sir Hilary Jenkinson who was deeply
interested in the roles and relationships
of both archivists and historians.
Nathan Reingold examines the work of
the historical editor, a traditional and
extensive user of archives. Paul Harvey
looks at the "brown paper syndrome" of
discovering archives in Britain, which
certainly has many U.S. and Canadian
parallels. One reviewer of this article
delightedly recalled "the awe with which
NBC newsman John Hart, doing a TV
feature in the National Archives exhibit
hall, viewed the piece of brown paper
containing the ink scratches recording
the vote for independence in the Conti-
nental Congress. He was so overcome I
had to get him a chair." As Professor
Harvey says, archivists still have to coax
the lay audience to see beyond the wrap-
ping and understand the importance of
the contents.

At the same time, the profession must
adapt to technological change. Innova-
tions are not just new forms of docu-
mentation entering archives, but, as
Brenda Kepley discusses, new equipment
facilitates the use of records. Klaus Hen-
driks and Brian Lesser show how know-
ledgeable today's archivist must be in
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order to properly care for records. If
disaster strikes, records that might have
been considered lost can now be saved
through new conservation techniques,
but only if these techniques are applied
correctly.

Archives are still somewhat esoteric to
the layman and still find their most in-
terested audience among historians. Yet
the role of the archivist is increasingly
complex as new technology and sophisti-
cated options are introduced. Perhaps
this issue will also encourage archivists
to expand their audience and their
perception of their role.

MARY ELIZABETH RUWELL

University of Pennsylvania

TO THE EDITOR:

I READ WITH CONSIDERABLE INTEREST

David R. Smith's article, "An Historical
Look at Business Archives," in the Sum-
mer, 1982, issue of the American Ar-
chivist. The article appears to be ac-
curate for the most part and I would not
dispute the author's conclusions.
However, I do feel obligated to set the
record straight on one matter: the date,
1944, which he uses for the establish-
ment of the Insurance Company of
North America Archives.

The INA Archives was created by
resolution of the Board of Directors on
April 5, 1881. I quote from the minutes
of that meeting,

On motion it was resolved that the
officers of the Company be
authorized to select a competent
person to collect together the Ar-
chives of the Company embodying
them in a history, and look up such
other collateral projects as may
present themselves.

The competent person selected for the
job was William Montgomery, he did
"collect together the archives of the
Company," and used them extensively to
write A History of the Insurance Com-
pany of North America which was pub-
lished in 1885.

The INA Archives today holds impor-
tant company records that date back to
its founding in 1792. We can document
the existence, increased accumulation
and continuing use of archival records
since 1881. Examples include the crea-
tion of the "twelfth-floor museum"
when the current home office was built
in 1925, where company documents,
books and manuscripts were displayed;
exhibits in the 1920s and '30s in which
INA's history was portrayed through its
archival records as well as art and ar-
tifacts; and in 1942, the publication of
Biography of a Business by Marquis
James in which the INA Archives is
noted throughout as a source. For most
of that period, it appears that the
Secretary/Treasurer was responsible for
the archives. Then, in 1944, a curator
was put in charge of the company
records and art; this is the date used in
most of the literature which David Smith
cites.

The creation of the INA Archives in
1881 and documentation of the continu-
ing collection and use of company rec-
ords was researched by the archives staff
while preparing the INA entry for the
1980 edition of the Directory of Business
Archives in the United States and
Canada. I decided, with the approval of
the editor, that it would be accurate to
report 1881 as the year the INA Archives
was established. That makes it the oldest
corporate archives in North America.

What might at first appear to be a
matter of argument between myself and
Mr. Smith stems, perhaps, from a lack
of clear definition in his article. Is the
author's subject business archives or
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The Forum

company archives, and what criteria is
he using to determine the establishment
dates of the archives he discusses? Why
is the date of a Board resolution order-
ing that the company archives be col-
lected not acceptable?

N. CLAUDETTE JOHN
IN A Archives

TO THE EDITOR:

I DO NOT KNOW IF IT is USEFUL to bring a
few points to your readers' attention
concerning the Boeing Archives. (See
Douglas Bakken, "Corporate Archives
Today," Summer, 1982.) Peter
McLellan's article appeared in January
1966; the citation to the Air Museum
News should probably read 1981.

Unfortunately the Museum did not
open in September of 1982; they are
hoping for an early 1983 opening. The
Boeing Company and the Museum of
Flight (previously Pacific Museum of
Flight and originally the Pacific North-
west Aviation Historical Foundation)
are separate institutions. While the
former supports the Museum, as do
other industries, it is not "financially
committed". The importance of in-
dependence is viewed as significant by
both sides. This includes the archival
resources.

PAUL G. SPITZER
The Boeing Company

TO THE EDITOR:

I READ THE ARTICLE by Michael A. Lutz-
ker on Max Weber and bureaucratic
organisations in the Spring 1982 issue
with considerable interest. As I am em-
ployed by a private business bureaucra-
cy, I would like to add a minor com-
ment.

In a very small company which com-

prises partners only, the profits are
presumably shared among the partners
so that their salaries reflect the profita-
bility of the business. Therefore, it may
be presumed that the harder each works,
the greater their salary. However, in a
business bureaucracy all the staff are
merely employees and do not act as part-
ners nor are they rewarded on the same
basis. Esprit de corps functions such
that everyone pulls his weight and works
for the good of the company but,
because the salaries of employees are
fixed according to scales and do not
reflect the profits of the business (at
least in New Zealand) employees work,
in the last resort, for themselves. Staff
compare their salaries and/or their rank-
ing in the organisation with those of
their peers. If they feel that some are ris-
ing vis-a-vis themselves, a conflict situa-
tion arises which may be reflected in
memoranda to superiors or involvement
with outside bodies, such as unions or
professional associations. This must
widen the net of the appraising archivist.
To what extent is it important to reflect
such situations in the records chosen for
permanent retention as archives? Should
the appraiser dispose of the material
from a body outside the company on the
grounds that it in no way reflects the
structure or activities of the organisation
whose records are being sorted? This is
surely an area of staff relations which no
doubt takes second place to the struggle
among departments within the company
and yet at the time is of paramount im-
portance to each individual employee.

R. H. GRIFFIN
Bank of New Zealand

TO THE EDITOR:

I HAVE READ WITH DEEP INTEREST the ar-
ticle by Rodney A. Ross, "Ernst Posner:
the Bridge between the Old World and
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the New," in the Autumn 1981 issue.
I wish to make known two episodes in

memory of him.
The School of Archival Science,

Paleography and Diplomatics of Rome
conferred in the year 1972 with a solemn
ceremony for its centenary the first
honoris causa degrees to Ernst Posner
and four other eminent scholars—Giulio
Battelli, Robert-Henri Bautier, Johan-
nes Papritz and Aurelio Tanodi (in 1979
for the conclusion of the International
Committee of the Guide to the Sources
for the History of the Nations of the
Third World, two other degrees were
granted to the president and the
secretary of the Committee, Dato Alwi
Jantan and Charles Kecskemeti). Posner
was very glad of this recognition.

I have then a personal testimony of
Posner's nature.

He wrote to me personally one of his

last letters on 2 July 1979 recognizing me
as "the only and authorized translator"
in Italian of his book Archives in the
Ancient World and concurring with my
idea of adding to the book two articles
he published on American archives.
Knowing that I teach archives history in
the School of Archival Science of Rome,
he enclosed, too, "the draft of an article
on Byzantine Archives" only for use in
my teaching (he considered the article
not yet "publishable" and indicated the
books to see for the completion of the
study). I think that this article, too
(perhaps his last), should be published.

Posner was a great man and scholar;
he may well be defined "citizen of the
world." His letter to me finished with the
worlds: "For me Rome is still the "caput
mundi!"

DONATO T AMBLE
Archivio di Stato di Roma
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