
MAKE VITAL CONNECTIONS

If you are a professional involved in archival activities, you can
make vital connections through the Society of American
Archivists.

SAA is the interdisciplinary organization for those who care
about records with historical value. SAA offers an inexpensive
membership for people just like you.

Interact with professionals from a variety of allied disciplines
who share your interest in materials with historical importance,
including:

• Archivists • Museum Curators
• Historians • Manuscript Curators
• Librarians • Records Managers

Participate in the SAA annual meeting, which offers a variety
of educational programs and opportunities for interaction
including:

• workshops • exhibits
• roundtables • sections
• open meetings • sessions

Receive subscriptions to The American Archivist, the Society's
quarterly journal, and the bimonthly SAA Newsletter.

Purchase publications at a discounted membership rate-SAA
has over 60 titles to choose from!

MAKE VITAL CONNECTIONS WITH
YOUR ARCHIVAL COLLEAGUES

Become a member of the Society of American Archivists
by contacting:

Director of Membership Services
Society of American Archivists

600 S. Federal, Suite 504
Chicago, Illinois 60605

(312)922-0140
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You Are Cordially Invited to Join the

NATIONAL
COUNCIL on
PUBLIC HISTORY

Organized in 1980 to encourage interest in professional history
and to bring together people, institutions, agencies, businesses,
and academic programs associated with public history, the
NCPH promotes activities in public policy, business history,
consulting, education and training, internships, and state and
local history.

The NCPH sponsors The Public Historian, a quarterly journal
providing a forum for current issues in public history, special
studies, and reviews of current publications, exhibits, films and
media. The NCPH also publishes a quarterly newsletter and
holds annual national conferences.

Members of the NCPH receive The Public Historian and the Public
History News.

Individual Membership: $32.00
Institutional Membership: $45.00
Student Membership (Please enclose a copy
of current student ID) $15.00

Send checks payable to the NCPH, c/o University of California
Press, Journals Dept., 2120 Berkeley Way, Berkeley, CA 94720

Special Memberships are also available:

Institutional Sponsor: $135.00

Patron: $275.00

Please send inquiries and checks to NCPH, attn: Elizabeth
Monroe, 301 Cavanaugh Hall, IUPUI, 425 University Blvd.,
Indianapolis, IN 46202.
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The High Technology
Company

fin Historical Research and flrchiual Guide

by Bruce Bruemmer
and

Sheldon Hochheiser

This guide will be an asset to any archivist or historian
interested in documenting the high-technology
industry. The book presents a generic description of
archival activity in the high-technology environment,
and introduces a probe technique for obtaining
general historical and documentary information about
these companies.

Published by the Charles Babbage Institute (1989)
131 pp., soft cover

$13 SAA members; $18 nonmembers
plus shipping and handling

Prepayment required. Use your Visa or Mastercard!

To order, contact the SAA Publications Department,
(312) 922-0140.
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RECORDS MANAGEMENT
H A N D B O O K

by Ira A. Penn, Anne Morddel,
Gail Pennix, and Kelvin Smith

This Handbook examines all the main aspects of records
management, with emphasis on practice. It is a valuable
guide to those both new to and experienced in the manage-
ment of records. Within the framework of the information
life cycle' the book moves from an examination of active records,
records scheduling and appraisal of archiving, and classification.

Published by Gower Publishing Company, 1989;
249 pages, hardcover;
$56 SAA members, $63 nonmembers;
plus shipping and handling.

To order this publication, contact SAA at (312) 922-0140.
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This is the fourth edition of the Directory. The entries
were compiled from a questionnaire circulated to more
than 300 businesses identified as having some kind of
historical records program. The 158 entries are arranged
alphabetically by corporate name. Each entry provides a
mailing address for the business, a contact person's name
and telephone number, a description of the company's
principal business, and the archives' hours of service.
The description of the company's archival holdings
includes inclusive and predominant date spans, the total
volume of holdings, and a brief summary of the most
significant record groups.

Also, a condition of access statement notes any user
restrictions on the materials. In addition, three
indexes—an index by business type, a geographic index,
and an index of contact persons—provide other points of
access to the entries.

Published by the Society of American Archivists, 1990.
96 pages, spiral bound.
$9 SAA members, $12 nonmembers;
plus shipping and handling.

To order, contact SAA at (312) 922-0140.
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Arranging and

Describing
Archives and
Manuscripts

by Fredric M. Miller

This is the first of seven volumes published from the Archival
Fundamentals Series. This manual follows the continuum of activities
designed to provide administrative, physical, and intellectual control
over archives and historical manuscripts. At its core are the three
basic activities of accessioning, arrangement, and description. The
manual is designed to be especially helpful to the novice archivist
coming to the profession either through educational programs or the
assignment of new archival responsibilities.

Published by the Society of American Archivist (1990)
133 pages; soft cover

$19 SAA members, $25 nonmembers, plus shipping and handling

Call SAA at (312) 922-0140. Charge it on Visa or Mastercard.

Archival Fundamentals Series
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Archives Assessment and
Planning Workbook

edited by Paul H. McCarthy

Evaluate your repository in seven easy-to-follow steps.
How? With SAA's Archives Assessment and Planning
Workbook.

This workbook will be especially valuable to an
archivist in a small or medium-sized repository who
wants to assess its resources, functions, and
responsibilities. This is a "thinking" workbook. There
are no right or wrong answers. The exercises are
designed to help you organize information about your
repository, systematically evaluate it, and develop
plans to improve your program. The workbook will
also enable you to compare your program with broad
national patterns.

Take a comprehensive look at your organization and
how it can improve with the Archives Assessment and
Planning Workbook.

Published by the Society of American Archivists, 1989.
84 pages, soft cover.
$19 SAA members, $24 nonmembers;
plus shipping and handling.

To order this workbook, contact SAA at
(312) 922-0140.
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The Management
of Oral History

Sound Archives
by Frederick J. Stielow

Designed for both manual and computerized
applications, this definitive manual fills the
information needs of established and beginning
professionals in the field of oral history and
folklore archival management. It offers
complete theoretical and practical guidelines
for creating, organizing, and managing a sound
archives according to state-of-the-art principles
that are applicable to virtually any type of
project or collection.

This manual features essential information on
every aspect of the field-from public service
and community outreach activities to legal
implications, technical processing, and
preservation. In addition, the manual supplies a
simplified guide to data processing and
microcomputer applications for the sound
archivist or librarian.

Published by Greenwood Publishing Group,
Inc., 1986; 158 pages, hardcover;
$35 SAA members; $39 nonmembers;
plus shipping and handling.

To order this publication, contact SAA at
(312)922-0140.
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Information Systems

R Strategic Rpproach to
Planning and Implementation

by Richard M. Kesner

"Highly recommended."
Library Journal

This book will appeal to the information
professional wishing to analyze and redefine
services according to corporate structures
and objectives. Reassessment of current
reactive procedures and adoption of a
proactive, coordinating role in the life of the
parent institution is emphasized. Kesner
offers some invaluable models for
organizational self-analysis, and planning
and implementation projects for both profit
and nonprofit structures. Also included are
funding ideas, basic hardware/software
options, and instruction on how to shop for
the best value. In addition, Kesner's
bibliographic notes are particularly useful for
information sources.

Published by American Library Association,
1988. 263 pages, soft cover.
p8^$18 SAA members, 3&3Q $22 nonmembers;
plus shipping and handling.

I To order, contact SAA at (312) 922-0140.
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Society of American Archivists
DONN C. NRAL, editor

1989 SAA Awards

Each year at its annual meeting, the So-
ciety of American Archivists recognizes
outstanding achievements by its members
through the selection of SAA Fellows, the
society's highest honor for career achieve-
ment, and through awards for excellence in
designated areas. The following awards were
announced at the 1989 annual meeting in
St. Louis on 26 October.

SAA Fellows

Fellows are chosen by the SAA Com-
mittee on Professional Standards (the five
most recent past presidents of SAA and two
members named by SAA officers and
council), based on overall contributions to
the archival profession, writings of supe-
rior quality, and active participation in SAA.
The society's bylaws limit the number of
fellows to five percent of the total mem-
bership. Three new fellows were added in
1989 to the existing membership of 104.

Richard Cox, currently a lecturer on the
University of Pittsburgh's Department of
Library Science, has also worked previ-
ously as curator of manuscripts at the
Maryland Historical Society, archivist and
records management officer for the City of
Baltimore, head of the archives department
at the Alabama Department of Archives and
History, and associate archivist at the New
York State Archives.

Cox was honored for the breadth and di-
versity of his scholarly publications (par-
ticularly in the areas of archival history and
analysis of the archival profession), his ef-
fective program advocacy, and for effec-
tive service to professional organizations,

including terms on the SAA Council and
the Committee on Education and Profes-
sional Development.

Maygene Daniels, chief of the Gallery
Archives at the National Gallery of Art,
was honored for writings and her leader-
ship in the Society of American Archivists,
especially as a dynamic chair of the Com-
mittee on International Archival Affairs and
as a current member of Council.

Prior to going to the National Gallery of
Art, Daniels worked in the National Ar-
chives, moving from the Audiovisual Ar-
chives and the Records Appraisal Division
to the Office of Presidential Libraries. She
served as director of the Modern Archives
Institute and was special assistant to the
Deputy Archivist of the United States.

Terry Eastwood, associate professor in
the School of Library, Archival, and In-
formation Studies at the University of Brit-
ish Columbia, was cited for his contributions
to archival education through the develop-
ment of the first archival master's degree
program in North America, his distin-
guished publications record, and his active
professional dedication.

Previously employed in the Manuscript
and Records Division of the Provincial Ar-
chives of British Columbia, Eastwood has
served as president of the Association of
Canadian Archivists and editor of its jour-
nal, Archivaria. He is currently a member
of the SAA Council.

J. Franklin Jameson Award

Former U.S. Senator Thomas F. Eag-
leton of Missouri received the first J.
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Franklin Jameson Award, which recog-
nizes an individual, institution, or organi-
zation, not directly involved in archival
work, that promotes greater awareness of
archival activities or programs. Senator
Eagleton was a leader in the movement to
restore the National Archives and Records
Administration to an independent position.
He cosponsored the National Archives in-
dependence bill and worked effectively to
prevent the politicization of the office of
Archivist of the United States.

Fellows Posner Prize

Hugh Taylor, an archival consultant from
Nova Scotia and a former SAA president,
received the Posner Prize for the outstand-
ing essay published in the American Ar-
chivist in 1988. His article, "My Very Act
and Deed: Some Reflections on the Role
of Textual Records in the Conduct of Af-
fairs," traces the evolution of the written
document as a staple of administration and
commerce and challenges archivists to con-
sider how they might recognize and partic-
ipate in the most crucial stages of creation
and retrieval of tomorrow's archival re-
cord.

C. F. W. Coker Prize

Scott Cline, Seattle City Archivist, re-
ceived the Coker Prize, given for merito-
rious activity that advances the practice of
archival description. He edited the Guide
to the Archives of the City of Seattle, a 242-
page description of nearly 600 records se-
ries. Compiled and published using
MicroMARCamc software, it was lauded
as being both eminently comprehensible and
aesthetically interesting.

Philip M. Hamer-Elizabeth Hamer
Kegan Award

Jane Doerr, former archivist of the Bay
View Association of northwest Michigan,
received the Hamer-Kegan Award, given

for achievement in promoting public
awareness of a specific body of documents.
Her videotape, "In Celebration of Bay
View," drew on archival resources and oral
history interviews to provide an imagina-
tive and sensitive depiction of the town,
which was designated as a national histor-
ical landmark in December 1987.

Theodore Calvin Pease Award

Maureen A. Jung, a student at Califor-
nia State University, Sacramento, received
the Pease Award for superior writing
achievement by a student of archival
administration. Her essay, "Documenting
Nineteenth Century Quartz Mining in
Northern California," describes the devel-
opment of gold mining, analyzes the po-
tential sources, and discusses the value of
undertaking a systematic effort to identify
and preserve the missing records. It will be
published in the Spring 1989 issue of the
American Archivist.

Oliver Wendell Holmes Award

Valerii Leonov, director of the Library
of the Academy of Sciences of the U.S.S.R.
in Leningrad, was the recipient of the
Holmes Award, which provides funds for
overseas archivists, already in the United
States, to travel to archival institutions,
meetings, or institutes. Leonov coordinated
efforts to restore some of the 3.6 million
books damaged in a fire in the library
founded by Peter the Great in 1714.

Colonial Dames Scholarship Award

Daniel Linke, Carl Albert Congres-
sional Research and Study Center, Univer-
sity of Oklahoma, and Julia Rather,
Kentucky Department of Libraries and Ar-
chives, received Colonial Dames Scholar-
ships, permitting them to attend the Institute
in Modern Archives Administration in
Washington, DC. The award is made to
beginning employees in institutions with a
fair percentage of holdings from a period
predating 1825.
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Luncheon Remarks by Incoming SAA President
John A. Fleckner

President John Fleckner (National Mu-
seum of American History, Smithsonian In-
stitution) delivered these remarks at the
closing luncheon of the 53rd Annual Meet-
ing in St. Louis on 29 October 1989—the
event that began his year as SAA's presi-
dent.

For fans of baseball's Baltimore Orioles,
1989 was a truly extraordinary season. What
had been the worst team in baseball in 1988
fought back to within one game of winning
its division title. The Orioles set a new club
attendance record this year and a major
league record for the greatest improvement
by a team in a single season. Throughout
six dramatic months, the Orioles sponsored
a series of radio and television ads encour-
aging fans to come out to the ballpark. The
ads featured manager Frank Robinson, re-
cently named baseball manager of the year
for 1989. In each commercial, Robinson's
tag-line was the phrase: "These are excit-
ing times. YOU GOTTA BE THERE. "

On warm summer evenings, as I listened
to the games and to Robinson's line, I
thought about my talk for this afternoon.
And it was clear once again, that life does
indeed imitate baseball. These are exciting
times for archivists! And I, for one, am
delighted to be here!

Today I want to outline some of the So-
ciety of American Archivists' programs and
activities for the coming year. I want to
emphasize that I lack sufficient time to do
justice here to all the efforts underway within
the SAA and the profession. This is, in-
stead, a sampling intended to put some of
the major developments into a context.

The hallmark development of the archi-
val profession in the 1980s has been the
infusion of a planning ethic into our work.
For the SAA, this has been most apparent
in the Task Force on Goals and Priorities

and its successor committee. Their pub-
lished reports, Planning for the Archival
Profession (the "GAP report") and An Ac-
tion Agenda for the Archival Profession:
Institutionalizing the Planning Process,
continue to guide us. Perhaps most impor-
tantly they have familiarized archivists with
planning concepts and practices so that to-
day we have begun to embody these con-
cepts throughout the work of the society.

In the coming year, with the direction
and support of the Committee on Goals and
Priorities (CGAP) and its new chair Anne
Diffendal, SAA's constituent groups will
develop what for most of them will be their
first formal plans. These statements will
project goals and activities for the next three
years and will be of great value in coordi-
nating the wide range of SAA work. (I want
to recognize here the exceptional planning
work done quietly, for years, by the Com-
mittee on Automated Records and Tech-
niques now chaired by Margaret Hedstrom.
It is proof that planning can work.) This
year CGAP also will begin a process of
assessing progress in the profession against
the goals and priorities of the 1986 report.

The SAA Council will continue its ef-
forts at long-range financial planning for
the society this year, devoting particular at-
tention to membership dues, to fund rais-
ing, and to membership development (with
the assistance of Roland Baumann's Mem-
bership Committee). Within the next two
months you will see the intial step of the
council's fund raising plans in the form of
SAA's first formal annual giving cam-
paign. Please give careful consideration to
this appeal when it reaches you and, if you
can, invest in the society's long-term fu-
ture.

Lastly, a new Task Force on Preserva-
tion, co-chaired by Christine Ward and
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Howard Lowell, will work to refine and
build consensus around a statement on
"nationwide archival preservation initia-
tives" drafted by the SAA Preservation Of-
ficer, Paul Conway, and last month's special
conference on archival preservation at the
University of Pittsburgh.

The headline story in the archival profes-
sion for 1988 is, of course, the overwhelm-
ing response to SAA's new certification
program. Most immediately, the applica-
tion by nearly 800 archivists for certifica-
tion by petition has assured the financial
health of the certification process. (It also
has reassured the keepers of the SAA cof-
fers from which the initial certification in-
vestments were borrowed). The Academy
of Certified Archivists begins life with sub-
stantial financial as well as human re-
sources as it faces the challenges of
institutionalizing certification. These in-
clude marketing the examination to new
entrants into the field, marketing the cer-
tification concept to the non-archival com-
munity, puzzling out the relationship
between certification and graduate archival
education, developing the recertification
process, and keeping the certification ex-
amination current with changes in archival
practice and theory. Obviously, careful
planning will be a key to continued prog-
ress and we are all pleased to know that
the academy's new officers already have
begun the process.

Less dramatic than the financial success
of certification, but of at least equal im-
portance, has been the progress we have
made in identifying what archivists do and
what they must know to do it. This under-
standing has been articulated in the course
of developing the certification examination
and analyzing the graduate archival edu-
cation curriculum. It provides a new and
solid foundation for archival education,
training, research, and management. We are
just beginning to appreciate the signifi-
cance of this development.

Throughout the debate on certification,
supporters and opponents alike have
viewed it as one part of a larger effort to
develop standards for the profession. This
widespread consensus on the importance
of standards is reflected, in turn, in the
priority given to standards throughout the
GAP Report. In the coming year at least
five SAA efforts will address this prior-
ity.

First, Tom Hickerson's Task Force on
Archival Standards will report on its essen-
tial work in defining what we mean by
"standards," in identifying what standards
already exist, and in advising on proce-
dures for the adoption and implementation
of standards.

Second, in a closely related area, the
Committee on Archival Information Ex-
change will continue its initiatives aimed at
improving descriptive practices and in-
creasing access to information about archi-
val records. The committee, with Richard
Szary's continued leadership, will pay par-
ticular attention to the final recommenda-
tions of the Descriptive Standards Working
Group led by Larry Dowler.

Third, the newly created Committee on
Institutional Evaluation and Development
will explore ways in which the society can
promote improvements in the administra-
tion of archival institutions. Chaired by Tom
Wilsted, the committee will consider a range
of possibilities including an institutional
accreditation program like the one spon-
sored by the American Association of Mu-
seums.

Fourth, our Committee on Education and
Professional Development, chaired by Greg
Hunter, will explore ways to promote higher
standards for graduate archival education
programs. Archival educators, and archi-
vists generally, seem to agree that higher
standards are needed: more courses, better
qualified faculty, and better curriculum. But
many questions are unanswered. These in-
clude the academic prerequisites for profes-
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sional archival training, the relationship of
this training to library and information sci-
ence education, and above all, the incen-
tives for universities to adopt higher
standards.

Fifth, and last, the Task Force on Ethics,
under the leadership of Maynard Brichford
is addressing a critical area of professional
practice. The task force expects to modify
and amplify our current statement, to pro-
duce curriculum materials and teaching
packets, and to address the thorny issue of
how to deal with infractions of professional
ethical standards.

The influence of GAP and SAA Council
priorities is apparent in activities planned
for the Chicago office. Jane Kenamore,
SAA's new education director, will have
primary responsibility for meeting the so-
ciety's commitment to providing a compre-
hensive and systematic program of
continuing education for the profession. Jane
will manage the already impressive list of
educational offerings by SAA and will sup-
port the 1990 Annual Meeting Program
committee, chaired by Brenda Banks and
Waverly Lowell. (The annual meeting is,
of course, the largest and most complex of
all SAA's educational efforts.)

New education initiatives also are
planned. If two NEH grant applications are
successful, Jane Kenamore will oversee
projects to teach archivists outreach skills
and to improve archival reference services.
The vital area of education in automated

records and techniques will be greatly
strengthened by a project planned by Mar-
garet Hedstrom and her Committee on Au-
tomated Records and Techniques. This
proposal is now being reviewed by NHPRC.

In addition to planning, the GAP report
identified "advocacy and public informa-
tion programs" as a "key strategy for ar-
chival progress." Since David Gracy
challenged us to take more seriously the
relationship between archives and society,
we have made substantial progress. The new
J. Franklin Jameson Award and our forays
into media relations are only two of the
steps our Committee on Public Information
has taken. With leadership by co-chairs El-
sie Freeman and Karen Benedict this year,
the committee promises to implant perma-
nently a public relations consciousness
within the profession.

Some old stereotypes to the contrary, the
archival profession is neither a modest nor
a retiring one. We have set ambitious goals
for ourselves as a profession—goals we
cannot achieve as individuals or as isolated
institutions. Professional education,
professional standards, advocacy on behalf
of the historical record and the archival
community—we join together, as volun-
teers all of us, to pursue these worthy goals.
This year promises further accomplish-
ments in each of these areas—and more.

As Frank Robinson says, "These are ex-
citing times. You gotta be there!"
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Annual Report of the Executive Director 1988-89

While I was in Vermont a couple of weeks
ago, I spent some time with Greg Sanford,
the State Archivist. I was struck by one of
the phrases that he uses in educating the
residents of his state about the value of its
archival records. Greg reminds Vermonters
that they are "living in someone else's fu-
ture," actually experiencing the lives that
planners of an earlier time could only imag-
ine, and try to prepare for.

SAA members of today are also living
in someone else's future: the future that
the founders of the society could only
imagine, and hope would come about,
when they created this association in the
1930s; the future that the Committee for
the Seventies projected for SAA, and that
largely came into reality during the dec-
ade that followed; and the future that the
Task Force (now Committee) on Goals
and Priorities established during the mid-
1980s, and that we continue to see de-
veloping.

Each year, the report of the executive
director serves as a sort of "snapshot" of
the society's activities and initiatives, en-
abling its members to determine how well
SAA is serving them, and the profession
as a whole—how well it is fulfilling the
future that SAA members of earlier years
envisioned, planned, and nurtured. This re-
port gives the membership a chance, too,
to reflect upon the outstanding leadership
that its elected and appointed leaders—and
many, many other volunteers—so gener-
ously provide to the society's affairs. I will
mention some of those persons, but unfor-
tunately it is impossible to recognize all of
them by name.

During the thirteen-month year since its
52nd annual meeting in Atlanta, SAA has,
I believe, made significant progress in many
areas. My report will provide some high-
lights of SAA's 53rd year, and I hope that
you find what I say enlightening. Time does

not permit extensive comments on any of
these topics, but I will be happy to elabo-
rate as needed. Bear in mind that in most
of these areas I will mention (in no partic-
ular order) we are not at the end but some-
where in the middle—or even near the
beginning. Let's see where we are.

SAA published last fall the Archives As-
sessment and Planning Workbook, edited
by Paul McCarthy and supported by the
National Historical Publications and Rec-
ords Commission. This publication has al-
ready demonstrated its value as a tool for
archival institutions. It will surely be a re-
source, too, for SAA's new Committee on
Institutional Evaluation and Development,
which Council established last June, and
which begins its important work this week
under the leadership of Tom Wilsted.

Our Automation Education Program,
which culminates this fall, continued to of-
fer the successful MARC workshop, per-
fected the also-popular library standards
workshop, and is about to publish two im-
portant printed resources: Steve Henson's
revision of Archives, Personal Papers, and
Manuscripts and Marion Matters' book of
MARC record examples. I salute Marion
for the fine leadership that she has given
this program as its program officer for the
past year and more, and Steve for his work
on the new edition. It is worth noting that
the SAA Council earlier this week adopted
Archives, Personal Papers, and Manu-
scripts as a standard. This project, largely
funded for four years by the National En-
dowment for the Humanities, has made a
tremendous contribution to the way archi-
vists understand and use descriptive meth-
ods, and the profession will never be the
same again. We hope to continue our ef-
forts in automation education: the Com-
mittee on Automated Records and
Techniques, with special contributions from
its chair, Margaret Hedstrom, has prepared
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an ambitious and promising grant proposal
in this area, and I hope to report on the
implementation of this project next year.

We also bid farewell soon to Paul Con-
way, who as preservation program officer
for nearly two years now has spearheaded
our evaluation of the society's preservation
education program and has helped us plan
for how that program should respond to the
growing challenge of archival preservation.
Here again we are indebted to NEH for the
substantial support that they have provided
to the society. Thanks to Paul, and to NEH,
we understand better the impact of SAA's
seven-year conservation program, and we
are positioned to move ahead successfully
during the next decade. One of the fruits
of this project is a nationwide strategy for
archival preservation that was drafted, with
Paul's assistance, during a planning meet-
ing last month, and I know that this doc-
ument will receive considerable attention in
the months ahead.

SAA's Membership Committee, led by
Roland Baumann, has made progress on
creating and implementing a broad-ranging
membership strategy for the society. Coun-
cil has also begun to re-evaluate our mem-
bership categories and dues levels. There
is important work ahead yet in this area,
but a start has been made. In addition, the
society began this year several interesting
experiments in membership recruitment,
some of them in cooperation with regional
archival associations.

Mary Jo Pugh has given herculean effort
in time and energy to bringing the seven
volumes of the new Archival Fundamentals
Series ever closer to actual publication. We
eagerly await the contributions that Mary
Jo, Jim O'Toole, Jerry Ham, Bill Nolte,
Tom Wilsted, Fred Miller, Lew Bellardo,
Lynn Bellardo, and Mary Lynn Ritzen-
thaler will make to the archival literature
in this new series, which is also supported
by NHPRC. Their contributions will serve
as the bedrock of archival knowledge and

practice for perhaps another decade, and so
they should be well worth the wait.

Council committees have studied and re-
ported on new guidelines for roundtables
and for SAA's representatives to other
groups, have codified charges for SAA's
committees, and have reorganized the man-
agement of SAA's publications program.
As a result, the organizational structure of
the society has been strengthened and im-
proved. Council has also sanctioned sev-
eral new roundtables, thus broadening the
ways in which the society serves the needs
of members of the archival community.

Continuing a practice begun several years
ago, Council met with representatives from
a number of SAA groups and outside or-
ganizations. These included the Member-
ship Committee, the Committee on Goals
and Priorities, the Interim Board for Cer-
tification, the Association of Records Man-
agers and Administrators, the National
Coordinating Committee for the Promotion
of History, and the Office of Preservation
at the National Endowment for the Human-
ities. Council also authorized an overture
to the National Association of Government
Archives and Records Administrators, re-
sulting in a joint committee that will strive
for a legislative agenda reflecting the in-
terests of archivists in both organizations.

The Committee on Public Information has
during the past year begun to grapple with
its mandate of expanding general knowl-
edge of and appreciation for the archival
profession. It has done outstanding work in
publicizing this annual meeting, started to
study in a systematic fashion how archives
and archivists are perceived in the media,
and laid some plans for strengthening the
ability of archivists to promote better un-
derstanding of their work. The committee
also successfully secured some important
funding from our good friends at Kraft
General Foods so that publicity for this and
future annual meetings will be done in a
more professional manner. I would like to
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take this opportunity to thank Kraft General
Foods for this assistance.

Council has continued to deepen its un-
derstanding of the society's long-term fi-
nancial goals, and of the challenges we face
in addressing them. It has endorsed the
suggestion of the Committee on Goals and
Priorities that SAA institutionalize plan-
ning by having its constituent units adopt
three-year plans that also include reports on
current activities and descriptions of cur-
rent and needed resources. This process
should help the society to plan better, and
Council to strengthen its ability to coordi-
nate activities and allocate resources.
Council has also begun to explore some
systematic fundraising efforts.

With significant assistance from Mark
Lloyd and Paul Conway, the society has
conducted and is tabulating this fall the first
major survey of the archival profession in
several years. Over 1,200 SAA members
completed and returned this survey, which
collected information about staffing, edu-
cation, and, yes, the salaries that archivists
earn. This data, when fully processed and
reported on, will help all of us to gain a
clearer picture of SAA's membership. We
expect to conduct surveys of one type or
another in conjunction with the annual bal-
lot, as we did this past year. Combining
the two produced substantially higher rates
of return for both the ballot and the survey.

The Program and Host Committees did
their usual stellar job in preparing for this
annual meeting, and I would like to express
our appreciation to their chairs and mem-
bers, who were recognized at the opening
luncheon yesterday, for their good work.
The chairs of both committees for 1990,
from whom you will hear at the closing
luncheon, have already begun their efforts
to surpass their predecessors. I would also
like to express our appreciation to Com-
mercial Microfilm, Spacesaver Corpora-
tion, and UMI for their generous
contributions toward the expenses of this

year's annual meeting, and to acknowledge
as well the support that our other exhibitors
and advertisers have provided.

The Awards Committee completed its
reformulation of SAA's awards criteria and
procedures. And, in conjunction with the
Committee on Public Information, the
Awards Committee persuaded Council to
create the new J. Franklin Jameson Award
for Archival Advocacy, which the society
presented for the first time here in St. Louis
to former Senator Thomas F. Eagleton.

During 1988-89, the society continued to
develop and implement a plan for the cer-
tification of individual archivists. Except
for processing petitions received just before
the deadline of 30 September, the Interim
Board for Certification has concluded the
initial phase, certification by petition. The
interim board also worked with a profes-
sional testing firm to devise and offer the
first certification examination, which was
offered yesterday. And, the interim board
has launched the Academy of Certified Ar-
chivists, which met last evening to begin
its task of managing the certification pro-
gram. All of this progress would not have
been possible without the personal com-
mitment and sacrifices of the members of
the interim board, as well as the assistance
of many other persons—volunteers all.

Led by Susan Grigg, the hard-working
chair of the editorial board, SAA has com-
missioned several new publications this year
and has encouraged the development of new
publications ideas that will expand our list
of titles. Given the importance of the pub-
lications program to both the profession and
the society itself, the foundations being laid
now will bring benefits for many years to
come.

Jim Stroud provided exemplary leader-
ship in organizing and directing a two-week
preservation management institute that SAA
sponsored last month for archivists from
ten Latin American countries. This event
was hosted by the Harry Ransom Human-
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ities Research Center at the University of
Texas at Austin. The institute, in addition
to bringing to the participants the latest in-
formation about preservation management,
should serve as a model for what SAA might
offer U.S. archivists in the future.

Council implemented—and, more im-
portantly, increased funding for—a long-
needed retirement program for SAA em-
ployees. Council also enabled us to in-
crease the compensation for our staff
members. This is an area where further
progress is needed.

Dave Klaassen reached full speed this
year as editor of the American Archivist,
planning new issues, making production
changes, refining the journal's editorial
policies, and endeavoring to get issues to
members in a timely fashion. Along with
his editorial assistant Karen Strauss, Dave
continues the tradition of strong and stim-
ulating issues of this valuable journal. In-
dexer Laura Saegert and department editors
Scott Cline, Susan Davis, Marjorie Barritt,
Nancy Bartlett, and Anne Kenney have
made their own unique contributions to the
success of the journal, and Anne is also
editing a special issue of the American Ar-
chivist on preservation. These SAA mem-
bers exemplify the sort of volunteer
leadership that I mentioned earlier.

SAA's continuing education initiative
continued to expand during 1988-89, with
a dozen exceptional workshops and short
courses that serve as important resources
for the profession. As you may know, later
this year the NHPRC and Mellon grant sup-
port for this program ceases and the full
responsibility for maintaining it devolves
upon the society. The transition we are going
through is not without its challenges, but
after the progress of the past three years it
is difficult to visualize an SAA without this
continuing education program.

We suffered a serious loss this summer
when SAA's education officer, Tim Eric-
son, decided to return to an archival posi-
tion. Tim brought to the society an

extraordinary degree of expertise and com-
mitment, and SAA owes him a debt of grat-
itude for his two and one-half years on the
staff. I believe that we have a worthy suc-
cessor to Tim in Jane Kenamore, who has
been on the job all of two weeks now. I
hope that SAA members, and members of
regional organizations, will get acquainted
with Jane and welcome her to the task of
expanding and developing the society's vi-
tal continuing education program. She will,
I am certain, leave her own mark on the
society and its work.

Each year, in addition to reporting on the
society's overall programs, I also call the
membership's attention to the work of SAA
staff members. Each year these responsible
and dedicated persons outdo themselves.
Unless you work with the SAA staff on a
day-to-day basis, as I do, it is impossible
to appreciate fully their contributions, and
how hard they work in service to you. SAA
is fortunate indeed to have such loyal and
capable staff members, and I am proud and
privileged to be associated with them. They
have enabled me to look good, and I am
personally grateful for their assistance. More
to the point, they have enabled SAA to look
good, and we all owe them thanks for that.

I've already cited Marion Matters and
Paul Conway, who are leaving us soon,
and Tim Ericson. I cannot begin to tell you
how valuable it has been to have these tal-
ented and energetic archivists as members
of the staff, both for their professional and
for their personal contributions.

They are not the only professionals on
the SAA staff, though. Managing Editor
Teresa Brinati, who was brand new to SAA
at this meeting last year, has during the
year taken charge of our publications pro-
gram. Working with Dave Klaassen on the
American Archivist, she has introduced new
design features and production techniques.
Teresa is also responsible for the timely
publication of the SAA Newsletter, which
continues to grow as the major vehicle of
communication within the profession. Ter-
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esa will soon be designing the newsletter
on some desktop publishing equipment that
Council has authorized, and I believe that
the SAA Newsletter will continue to excel
in both content and appearance. Teresa is
also responsible for the attractive new de-
signs of the ballot, the book catalog, and
our other publications. Her next big chal-
lenge, besides introducing desktop publish-
ing, is the design of the Archival
Fundamentals Series. It is a delight to have
this professional on our staff.

Jim Sauder, who oversees our financial
and computer systems, joined the SAA staff
last Thanksgiving—immediately giving me
a great deal to be thankful for. Jim not only
quickly restored order to these two critical
systems but has enabled us to use these
tools for better management of the soci-
ety's business. He has provided detailed and
accurate financial reports and figured out
how to squeeze more onto our crowded hard
disk. He has negotiated with our insurance
carriers about healthcare benefits and with
banks about adding the convenience of
Mastercard and Visa for members. He has
managed our database so that other staff
members can realize its potential and has
managed our funds so that the society re-
alizes the most income. Jim has brought a
welcome professional touch to his assign-
ments and has vastly improved our ability
to use the society's resources wisely and
well. During the next year, Jim's impact
on our management will be even greater, I
am sure, and it is a pleasure to be able to
work with him.

Troy Sturdivant, in addition to perform-
ing his many regular jobs—handling pub-
lications orders, entering invoices into the
computer, printing labels, and a dozen
more—is our office's "designated hitter."
Need someone to open the mail when Bern-
ice is away? Troy will do it. Need someone
to fix the copier? Ask Troy. Need someone
to go to the warehouse? Troy will find the
time. Need someone to—well, you get the
idea. He is a vital member within the SAA

office, and we would grind to a stop with-
out him.

By now most of you know that Bernice
Brack, SAA's senior (and probably most
beloved) staff member, experienced a se-
rious health problem this summer and was
away from her desk for many weeks. Those
who have missed her cheerful greeting and
helpful manner will be happy to know that
Bernice is recovering, and hopes to be back
in the office a week or so from now, at
least part-time. She has asked me to thank
all of you who sent her goodwill messages
and flowers, and to say that she looks for-
ward to seeing you in Seattle next year. All
of us on the SAA staff are very fond of
Bernice, and we have certainly missed her.
I'm told that there is a get-well card in the
registration area where you can add your
greetings to Bernice.

Fortunately, Nancy VanWieren, who had
left SAA in March of this year, was able
to fill in for Bernice. We were very lucky
to have such a capable substitute for Bern-
ice. Also back—again—was Joyce Giana-
tasio, who has served as education assistant
since Nancy left in March. Joyce shoul-
dered the heavy burden of seeing through
this year's preconference workshops after
Tim Ericson left in July, and she performed
that work with her usual conscientiousness
and skill. Both of these women gave SAA
far more hours than we deserved, and we
would not be enjoying the success of this
annual meeting without their contributions.
We wish these two SAA stalwarts well as
they leave the staff once again.

I've saved Georgeann Palmer till last be-
cause of the special circumstances of this
year's annual meeting. For all of you, the
possibility that the financial difficulties of
this hotel would cause the annual meeting
to collapse or would force its major restruc-
turing—even its move to another city—was
a greater or lesser irritant. It was George-
ann who bore the responsibility for wor-
rying about this problem, every day for
nearly six months, and for trying to antic-
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ipate how to handle it. She pressed the ho-
tel's management for information, planned
for contingencies, answered your ques-
tions, and agonized over the situation. All
the while, she continued to work on the
details of the meeting as if nothing unusual
were happening, and to perform her many
other assignments. She handled this trying
situation, every meeting planner's night-
mare, exceptionally well. In addition,
Georgeann improved the publicity for the
meeting, expanded our list of exhibitors to
the largest number in years (perhaps ever),
and guided us through site selections for
1993 and 1994. Starting Monday—well,
Tuesday, anyhow—she will resume her al-
ready extensive work on our 1990 annual
meeting, just ten months away. Maybe, after
the problems of 1988 and 1989, we can
give her a trouble-free annual meeting in
1990. Georgeann, too, is a real pro, and I
am very happy that she is with us.

No one knows more than I do how much
all of these good people do to support and
extend the progress I have highlighted, and
I hope that when you see them at this meet-
ing you will take the opportunity to express
your appreciation to them.

So, the society's 53rd year has been an
eventful one. A few projects have come to
fruition. Many others continue, and some
new initiatives have been launched. We
wrestle with many of the same problems,
trying to turn challenges into opportunities.
There have been some victories, and a few
setbacks. We are losing some good staff
members, but others replace them. I am
pleased with the progress, and I hope you
are as well.

There is a great deal of truth in Greg
Sanford's observation that we are living in
someone else's future. It is also true, how-
ever, that we are living in someone else's
past. Future members of the society, and
of the archival profession it serves, will look
back on 1988-89 to assess how well we
planned and prepared for their present. It
is our responsibility to leave for them a
society that has both sound programs and
sound finances, so that their present is as
successful as ours has been, thanks to the
wise and generous SAA members of the
past half-century and more. With that, let's
go forward with our 54th year.

Treasurer's Annual Report, 1 July 1988-30 June 1989

Two financial statements for the Society's
fiscal year which ended 30 June 1989, ac-
company this report. The combined balance
sheet prepared by our auditing firm, State-
ment 1, records finances at a given point in
time. It lists the three categories into which
the Society groups financial transactions.

1. The general fund includes the usual
and ordinary activities of a professional as-
sociation. Income would include dues, for
example, and expenses would include pub-
lishing the American Archivist and holding
the annual meeting.

2. The second category is grant funds,
and these must be accounted for separately.

This category includes our grants from the
National Historical Publications and Rec-
ords Commission and the National Endow-
ment for the Humanities, for example, which
we have used to support workshops and
develop publications.

3. The third category is special project
funds, a separate category because its tax
status under Internal Revenue Code Section
501(c)3 allows contributors to take exemp-
tions for donations. It includes, for exam-
ple, the Education Endowment Fund and
funds for awards that have cash prizes. Al-
though our assets exceeded our liabilities
on June 30, which is good, the Fund Equity
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or Fund Balance in the general fund of
$31,411 is troublesome.

Statement 2 is an income and expense
statement, which shows financial activity
over a period of time, the whole fiscal year,
instead of financial status at a fixed point
in time. This statement is for the general
fund only, because this is the category in
which we have some troubles. Please note
that some items are listed twice, both as
income and expense, such as the American
Archivist, publications, the annual meeting
and workshops, so you must subtract the
expense figure from the income figure to
determine net gain or loss for those items.
Certification is listed twice as well. For
clarification, under receipts, 501(c)3 is in-
terest from our special projects fund, and
administrative fees are indirect costs from
grants. Under disbursements, general and
administrative refers to such items as
equipment, depreciation, supplies, tele-
phone, travel and such professional serv-
ices as accounting and insurance.

The Society's difficulty is the deficit we
ran this last year, $52,936. It relates to the
general fund balance on Statement 1, be-
cause we depleted the general fund in 1988-
89 by the amount of our deficit.

Roughly $18,000 of our deficit is money
we advanced for certification, but certifica-
tion has been a financial success. The certi-
fication advance would not have appeared as
part of the deficit if our fiscal year had ended
October 30 rather than June 30. Expenses
were somewhat under projections, but delays
in the implementation of certification pre-
vented our receiving the fees we expected by
the day our fiscal year closed. Because SAA
has now collected more from certification fees
than we have spent, certification need not
concern us financially.

The remaining $35,000 of our deficit,
however, is of concern. About $26,000 of
this represents money we didn't realize from
last year's annual meeting. Attendance was
not as high as we projected, and our ex-
penses were higher than we expected. Be-

ginning with fiscal year 1989-90, we
changed our budgeting practice regarding
recognition of depreciation, and we now
budget it as an expense at the beginning of
the year. In 1988-89, however, this fig-
ure— approximately $14,000—was added
on at the end of the fiscal year.

Sometimes our budget expectations were
surpassed. For example, we received ap-
proximately $13,000 more income than we
projected from publications sales. More
often, however, our expenses were greater
than anticipated, such as $19,000 more than
budgeted for printing the American Archi-
vist and other publications.

Our projected dues income was $7,000
lower than expected because we "lost"
some members when we switched from an
outside computerized mailing list to our own
in the office, and some members were
therefore carried free on our rolls. As a
more minor example of increased costs,
health insurance premiums for SAA staff
increased about 15 percent last December.
We have many other examples like these,
of the unexpected—however small—alter-
ing our budgetary forecast.

The deficit results from our tenuous fi-
nancial position. We have an inelastic fi-
nancial situation with little margin and no
cushion. Budget projections are imprecise,
at best, but we simply don't have sufficient
income to weather the unexpected. In a
budget of over two-thirds of a million dol-
lars, every $500 or $1,500 figure shouldn't
have the importance it now commands. Our
lost members should only have been a
wrinkle, not a problem. If one hundred
members don't show up for an annual
meeting, the concern should not be finan-
cial.

I'm sorry it's the treasurer's role to relate
financial problems—and even sorrier that
that person is me—but the news for 1989-
90, our current fiscal year, is no better. The
budget Council adopted last June is the same
starvation one we've had for the last few
years. In addition to our normal tight con-
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The

ASSETS
Cash
Accounts' Receivable
Interfund Receivable
Inventory
Pre-Paid Expenses
Fixed Assets

TOTAL ASSETS

LIABILITIES AND FUNE
LIABILITIES

Accounts Payable
Accrued Payroll Taxes
Other Payables
Interfund Payables
Deferred Revenue
Compensated

Absences

TOTAL LIABILITIES

FUND EQUITY
Fund Balance

TOTAL FUND EQUITY
TOTAL LIABILITIES

AND FUND EQUITY

The accompanying notes to

Statement 1

Society of American Archivists, Inc.
Combined

All
Balance Sheet
Funds

30 June 1989

GENERAL
FUND

$ 88,599
38,706
31,373
32,106

6,510
46,869

$244,163

EQUITY

$ 25,008
1,189
6,279

31,373
142,004

6,899

212,752

31,411
31,411

$244,163

GRANT
FUNDS

$107,119
12,787
—
—
—
—

$119,906

—
—
—
—
—
1,718

1,718

118,188
118,188

$119,906

the financial statements are an

SPECIAL
PROJECT
FUNDS

$241,027
—
—
—
—
—

$241,027

—
—
—
—
—
—

—

241,027
241,027

$241,027

integral part

MEMORAN-
DUM ONLY
CURRENT

YEAR

$436,745
51,493
31,373
32,106

6,510
46,869

$605,096

25,008
1,189
6,279

31,373
142,004

8,617

214,470

390,626
390,626

$605,096

of this statement.

straints, this year we must fund the full
salary of our education officer, as we
promised the grant agencies we would do
when they gave us education grants, years
ago. In order to balance next year's budget,
we must use $40,000 of certification re-
payment for basic operations. We are not
returning it to the general fund reserve from

which we borrowed it; it won't provide a
cushion but will be spent. This example
illustrates our tenuous finances, although it
should ease your mind about the financial
implications of certification. That money is
actually bailing us out next year.

We have two options, cutting expenses
and raising revenue. As for the former, we
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Statement 2

Society of American Archivists
1 July 1988-30 June 1989

GENERAL FUND
Income and Expense Statement

RECEIPTS
Dues—Individual
Dues—Institutional
AA/NewsletterfEmp Bui Ads

& Subscriptions
Publications
Annual Meeting
Workshops
Interest
501(c)3
Administrative Fees
Other

Subtotal
Certification

Total Receipts

DISBURSEMENTS
Personnel
Rent & Utilities
General & Administrative
Annual Meetings
Workshops
American Archivist
SAA Newsletter
Publications for Sale
Representation
Committee/Selections/Task
Force
Council

Subtotal
Certification

Total Disbursements
Excess (deficiency) of

revenues over expenses

$138,580
48,705

41,786
123,538
137,821
59,268

8,806
15,962
34,624

6,677
615.767
34,775

650,542

227,509
22,667
95,323

115,833
28,603
66,881
25,586
45,796
3,500

10,191

8,707
650,596
52,885

703,481

$(52,939)

have economized all we can. There is no
fat in our budget, and an SAA budget is
certainly too lean for fraud and abuse. Cut-
ting expenses further would mean cutting
personnel which, just like any archives

budget, is the single largest expense. Each
staff member performs an essential role for
a national professional association, and our
staff salaries are under the average for
professional associations in Chicago.

Raising additional revenue remains the
alternative, and it holds more promise. In
the past, SAA has received considerable
income from publications sales, and we are
developing new publications. We're partic-
ularly hopeful about the income from the
new basic manual series, although we won't
realize the bulk of this new revenue source
for two or three years. We've been apply-
ing for grants for special projects as well.
You who have applied for, received, or re-
viewed grants know, however, that no grant-
funding agency wants to fund basic oper-
ations, nor should we expect them to. In a
new initiative, our membership committee
is working on strategies to add new mem-
bers. We have other plans to increase in-
come, such as holding an annual giving
campaign, and we're exploring building an
endowment through a challenge or match-
ing grant. We are also engaging in some
long-term financial planning, so that we
don't find ourselves lurching from crisis to
crisis.

At its meeting last June, Council raised
subscription rates for the American Archi-
vist to more accurately reflect our costs.
We also looked at institutional dues rates
and are proposing to raise these later at this
business meeting. In addition, an ad hoc
committee is studying an individual dues
increase for probable proposal at next year's
annual business meeting. I chair the com-
mittee, and members are Archie Motley,
Jim Fogerty, Roland Baumann and Donn
Neal. Let me emphasize that we have no
proposal to raise individual dues at this
meeting. I am sounding the warning gong
about next year. My description of our fi-
nancial position surely helps explain why
we can no longer ignore the issue of raising
individual dues.

SAA last raised dues in 1980, so at next
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year's annual meeting we will have had the
same dues for ten years. SAA's expenses
have risen enormously in ten years, yet
we've tried to manage without a dues in-
crease. Our time is running out. We've
moved into deficit spending and are de-
pleting our reserves, the general fund. Dues
fund a declining percentage, now less than
27 percent, of our expenses. We can't con-
tinue on this course.

Over the course of the next year, we must
study a dues increase thoroughly, and we
intend to look at the dues structure—the
categories that we have—just as diligently.
We want as much information and feed-
back from members as we can get. We will
have announcements, information, and calls
for suggestions and responses in issues of
the SAA Newsletter. We fully intend that
all members have the opportunity to speak
their minds, and that each has as much in-
formation as we can provide.

In summation, all is not bleak, and we
are thinking of the future as well as trying

to solve present problems. We are not in a
desperate situation, but we must give major
attention to our finances.

I want to commend the SAA's new ac-
countant, Jim Sauder. His expertise is in-
valuable, although when he found the lost-
members problem, we wanted to blame the
messenger. We have been asking Donn
Neal, if not exactly to make silk out of a
sow's ear, at least to work with very slim
and shrinking resources. We should thank
him as well, for his heroics with our budget.

On a happier note, we are a growing or-
ganization, and membership continues to
rise. We are here at a very successful an-
nual meeting. And a newspaper, the St.
Louis Post Dispatch, finally correctly de-
scribed us: "forward looking." I am con-
fidant that we can work together to make
sure the Society's cash flow is as healthy
as our professional outlook.

LINDA HENRY

Treasurer

Society of American Archivists Council Meeting Minutes
Washington, D.C., 14-16 February 1986

Editor's Note: // has recently
come to our attention that the
Minutes of the SAA Council
meeting in February 1986, were
inadvertently not printed in the
American Archivist. Since the
American Archivist is the jour-
nal of record of the Society, we
are correcting this oversight in
this issue.

The winter meeting of the
officers and members of Coun-
cil of the Society of American
Archivists was called to order
by President Shonnie Finnegan
at 3:10 P.M., on Friday, 14
February 1986 at the James
Madison Building, Library of
Congress. The meeting recon-
vened on February 15 and 16
at the Capitol Hill Hotel.

Attending the entire meeting
were President Finnegan, Vice
President William L. Joyce,

Treasurer Anne P. Diffendal,
Council members Francis X.
Blouin, Jr., Paul I. Chestnut,
Larry J. Hackman, Edie Hed-
lin, Linda Henry, Anne R.
Kenney, Eva Moseley, and
Trudy Peterson. Council mem-
ber Victoria Irons Walch joined
the meeting on Sunday, 16
February.

Also attending the meeting
were SAA executive director
Ann Morgan Campbell and
SAA staff member Antonia
Pedroza.

The agenda was approved.

Report of the President
President Finnegan expressed

her gratitude on behalf of Coun-
cil to Chestnut and to the Library
of Congress for providing Coun-
cil's meeting facilities.

Finnegan reported that a pro-

posed Membership Committee
had been approved by mail bal-
lot. She will appoint a chair and
members of the Committee.

Appointed to the Resolutions
Committee for the 1986 annual
meeting were Anne Kenney,
Paul Chestnut, and Victoria
Walch, chair.

The AAM/AASLH/SAA
Joint Committee on Minorities
has asked to be dissolved. The
request came from Philip P.
Mason, Wayne State Univer-
sity, the Committee's chair. The
respective representatives have
been notified.

Lawrence McCrank, Auburn
University, wrote to President
Finnegan, suggesting that SAA
participate in the 500th anni-
versary of Christopher Colum-
bus's discovery (1992).
Maygene Daniels, chair of the
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International Affairs Commit-
tee, has corresponded with
McCrank, at Finnegan's re-
quest, regarding the proposal.

Report of the Executive
Director

Executive Director Campbell
reported that funding from the
Andrew W. Mellon Foundation
has been received for the edu-
cation project. Second- and
third-year funding from the
NHPRC (National Historical
Publications and Records Com-
mission) is tentative, pending
future appropriations. The im-
plementation of the education
grant has been discussed with
the Executive Committee and
will be considered by the proj-
ect's advisory committee as
well.

Campbell gave a status re-
port on the nomination of an
Archivist of the U.S.

The status of the SAA office
automation process was also
reviewed. Campbell reported
that fifteen vendors responded
to SAA's Request for Proposal
(RFP). Approximately five
vendors will demonstrate their
systems. SAA has hired a con-
sultant. The system will be
phased in beginning with the
annual meeting.

Report of the Executive
Committee

Hackman, Council's repre-
sentative on the Executive Com-
mittee, reported that the
Committee had met earlier in the
day to discuss the agenda for the
meeting and make minor adjust-
ments to allow enough discus-
sion; and to discuss the candidate
interviews for the position of ex-
ecutive director and the terms and
conditions for the new director.

Search for Executive
Director

Council met in executive
session to discuss the search for
a new executive director. Joyce,

chair of the Screening Com-
mittee, presented his report.
Council also discussed SAA
staff involvement in the inter-
view process.

Council reconvened at 9:15
A.M. on Saturday, 15 February
to discuss further the search
process.

Council reconvened at 9:10
A.M. on Sunday, 16 February.

Council Priorities

Hackman reported that the Ad
Hoc Committee on Council
Priorities, consisting of Ken-
ney, Moseley, and Hackman,
chair, recommends that Coun-
cil adopt the five priorities,
drawn from the work of the Task
Force on Goals and Priorities,
that ranked highest in a poll of
Council members. Hackman
stressed that the priorities are
meant to aid the work of the
staff, Council, and the Soci-
ety's reporting groups.

Peterson moved that Council
adopt the five priorities and en-
dorse the procedure of setting
priorities for Council. The mo-
tion was seconded by Henry and
passed.

The five current priorities are:

— develop, implement, and
monitor standards for es-
tablishing professional
competence and for ar-
chival programs;

— train archivists to plan for
the development of their
programs and resources;

— develop comprehensive
educational programs;

— promote the development
of coordinated and coop-
erative collecting strate-
gies; and

— educate records creators
about the benefits and ob-
ligations of preserving
documentation of endur-
ing value.

Council expressed its grati-
tude to the committee for its
work and asked that the com-

mittee stay intact through the
transition period.

Professional Standards
Committee

Edmund Berkeley, Jr., Uni-
versity of Virginia, and John
Fleckner, Smithsonian Institu-
tion, were elected to serve one-
year terms on the Professional
Standards Committee.

Certification
Moseley reported to Council

on the status of the considera-
tion of the individual certifica-
tion issue. Council discussed the
possibility of representation at
the regional meetings, a ballot
or poll, and external funding of
the start-up of a program.
Washington-area Council
members will meet to assess re-
sponses to the certification pro-
gram and explore the possibility
of external funding.

Appointments
Blouin reported for the

Council Ad Hoc Committee on
Appointments. The Committee
recommends the creation of a
database to assist the SAA of-
fice with membership terms,
goals, and performance of the
various reporting groups.

Additionally, the Committee
recommends that SAA appoint-
ments to the National Historical
Publications and Records Com-
mission be recommended by the
president and approved by vote
of Council. Blouin moved that
Council adopt the report of the
Committee. The motion was
seconded by Hackman and
passed with Joyce abstaining.

Sections and Roundtables
Henry, chair of the Council

Committee on Sections and
Roundtables, reported that the
Guidelines for Sections require
minor revisions. She will make
them and forward the new ver-
sion to the SAA office for dis-
tribution.
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Guidelines for creating a
roundtable were published in the
May SAA Newsletter. Appli-
cations were received from four
groups. Council approved the
creation of the following
roundtables: Archival History
and Congressional Papers. The
roundtables on Performing Arts
and Labor Archives were ap-
proved pending the meeting of
minimum membership require-
ments. Henry will notify the
roundtables. Reimbursement for
postage will be based on the
membership lists supplied with
the annual reports of the groups.

Clearinghouse
Walch reported that the re-

port on the NAGARA clearing-

house project is almost finished.
It will propose several ap-
proaches to establishing an ar-
chival clearinghouse and require
the consideration of the Society
and other interested bodies. Her
report will be distributed once
it is available.

Elements of a National
Historical Records Program

Hackman provided informa-
tion on the NHPRC's consid-
eration of the elements of a
broad material historical rec-
ords program. At its next meet-
ing, the Commission will vote
on a report issued earlier.
Council agreed that there was
insufficient information to vote.

Council will seek more infor-
mation.

Committee on Goals and
Priorities

Chestnut reported that the re-
port was being finalized. Any
comments should be sent to the
chair of the Committee, John
Fleckner.

Other Business

Council selected the dates of
14-16 June 1986 for its budget
meeting.

The meeting was adjourned
at 12:25 P.M.

ANN MORGAN CAMPBELL

Executive Director
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EDITORIAL POLICY

The American Archivist is the quarterly journal of the Society of American Archivists. It
seeks to reflect thinking about theoretical and practical developments in the archival profes-
sion, particularly in North America; about the relationships between archivists and the
creators and users of archives; and about cultural, social, legal, and technological devel-
opments that affect the nature of recorded information and the need to create and maintain
it.

Journal Format
The American Archivist has several departments to accommodate a variety of types and

lengths of articles. Research Articles are analytical and critical expositions based on
original investigation or on systematic review of literature. Subjects of broad interest are
preferred. Direct inquiries to David Klaassen at (612) 624-4377.

Case Studies are analytical reports of projects or activities in a specific setting that offer
the basis for emulation or comparison in other settings. Direct inquiries to Susan E. Davis
at (608) 833-0089.

Perspectives are commentaries, reflective or opinion pieces, and other relatively infor-
mal presentations addressing issues or practices that concern archivists and their constit-
uents. Direct inquiries to Scott Cline at (206) 684-8353.

The International Scene may include elements of any of the above formats in covering
archival developments outside the United States. Direct inquiries to Marjorie Barritt and
Nancy Bartlett at (313) 764-3482.

Surveys are invited essays that review the developments (as opposed to the literature)
in specified areas in a way that describes particular initiatives and places them in the
context of broader trends. Direct inquiries to David Klaassen at (612) 624-4377.

The Reviews department evaluates books and other archival literature as well as the
tools and products of archival activity such as finding aids, microfilm editions, audio-
visual materials, exhibits, and computer software. On occasion it includes review essays
to permit comparative analysis of related publications. Reviewers are selected by the
Reviews editor. Direct inquiries to Anne R. Kenney at (607) 255-6875.

The Forum contains letters to the editor commenting on recently published articles or
other topics of interest to the profession.

Manuscript Submission Requirements
Manuscripts should be typed in English on white paper 8V2-by-ll inches in size (com-

puter-printed documents are preferred to be in near-letter-quality mode). Both text (in-
cluding lengthy block quotations) and footnotes should be double-spaced with the notes
following the text, not at the foot of each page. All pages should be numbered. The
author's name and address should appear only on the title page, which should be separate
from the main text of the manuscript. The preferred maximum length is 6,000 words for
research articles and surveys and 3,000 words for case studies and perspectives. All articles
should be accompanied by a 100-word abstract.

Four copies of the manuscript should be submitted for research articles, and two copies
for all other types of articles.

Illustrations are welcome in all departments. Only photocopies of photographs need be
included with the initial submission of an article. Glossy 8-by-10 inch originals will be
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EDITORIAL POLICY

required when and if the article is accepted for publication. Similarly, figures and charts
can be submitted initially in rough form, but authors must be prepared to provide camera-
ready artwork or illustrations if their articles are accepted.

Editors of the American Archivist use the Chicago Manual of Style, 13th edition (Uni-
versity of Chicago, 1982), as the standard of style and footnote format, and Webster's
Third New International Dictionary of the English Language, (G. & C. Merriam Co.,
1971) for spelling. Terms having special meanings for members of the profession should
conform to the definitions in "A Basic Glossary for Archivists, Manuscript Curators, and
Records Managers," American Archivist 37 (July 1974): 415-33. Authors' variations from
these standards should be minimal and purposeful.

Manuscripts prepared on computers can dramatically improve the speed and accuracy
of editorial text handling. Authors should indicate at the time of initial (hard copy) sub-
mission if their manuscripts are available in electronic form, identifying the type of com-
puter, the word-processing program, and the diskette size. Upon acceptance, the editors
will advise on whether to send a computer data file on diskette as well as a typescript
copy.

The American Archivist will not consider a manuscript that is being reviewed by another
journal at the same time, nor will it normally consider an article that has been published
previously in a similar form.

The author is responsible for understanding and following the principles that govern the
"fair use" of quotations and illustrations and for obtaining written permission to publish,
where necessary. Accuracy in footnote citations is also the author's responsibility, although
the editors may occasionally confirm the accuracy of selected citations. Authors are re-
quired to assign copyright of their work to the journal but can expect to receive permission
for subsequent use of their own work without restriction.

Authors wanting to submit manuscripts or to obtain more detailed guidelines should
contact Teresa Brinati, Managing Editor, Society of American Archivists, 600 S. Federal,
Suite 504, Chicago, IL 60605. Telephone: (312) 922-0140.

Review and Production Procedures
Research article manuscripts are submitted (without the author's name) to qualified

readers to evaluate them and recommend acceptance, rejection, or revision. Submissions
to the Case Studies, Perspectives, and International Scene departments are normally not
sent out for peer review, although the department editors may seek an outside evaluation
if they believe it appropriate. Author notification of a final decision normally takes a
minimum of eight to ten weeks if a peer review is involved, and a shorter time for editorial
review only. Acceptance for publication is usually on the condition that specified revisions
be made. If an article is accepted, the author will be requested to prepare a brief biograph-
ical sketch to accompany the published article. Authors are given the opportunity to
approve all editorial changes and to review galley or page proofs for correction of printers'
errors. The minimum editorial and production cycle—which includes receipt of a manu-
script, review, acceptance, revision, page makeup, printing, and distribution—is between
six and nine months; various factors can extend that time period.

Authors will receive ten tear-sheets of their articles without charge; reviewers receive
two tear-sheets. Additional reprints may be ordered with a form enclosed at the time galley
proofs are sent to the author for review.
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