MAKE VITAL CONNECTIONS

If you are a professional involved in archival activities, you can
make vital connections through the Society of American
Archivists,

SAA is the interdisciplinary organization for those who care
about records with historical value. SAA offers an inexpensive
membership for people just like you.

Interact with professionals from a variety of allied disciplines
who share your interest in materials with historical importance,
inCluding:

& Archivists ¢ Museum Curators
& Historians ¢ Manuscript Curators
& Librarians 4 Records Managers

Participate in the SAA annual meeting. which offers a variety
of educational programs and opportunities for interaction
including:

& workshops & exhibits
4 roundtables 4 sections
& open meetings € sessions

Receive subscriptions to the American Archivist, the Society's
quarterly journal, and the bimonthly SAA Newsletter.

Purchase publications at a discounted membership rate--SAA
has over 60 titles to choose from!

MAKE VITAL CONNECTIONS WITH
YOUR ARCHIVAL COLLEAGUES
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Helping you assess issues and current research
and anticipate the changes in your field

THE LIBRARY
QVARTERLY

keeps you apprised of the issues that affect your field

The Library Quarterly is a general research journal for scholars and
professionals in library and information science. LQ'’s articles help you
explore the complex factors affecting libraries and the publics they serve.
With contributions from information scientists, educators and scholars,
and librarians in public, academic, and special library settings, LQ
offers perspectives you won't find in technical, practice-oriented
specialty journals.

gives you thought-provoking insights on trends
in librarianship

The Library Quarterly brings you timely research results on a wide
range of subjects in library and information science. Here you'll find
reports that have an impact on your own as well as related work. Recent
articles have addressed topics in such fields as

bibliographic control librarianship and related information:
bibliometrics professions

book and library history management and information policy
censorship and intellectual freedom preservation

children’s literature and services rare books and manuscripts
human-computer interaction reference and public services
information retrieval scholarly and scientific
information-seeking behavior and communication

cognitive processes

assures you of high scholarly standards

Founded in 1931, this fully peer-reviewed journal is edited by Stephen P.
Harter, Indiana University, and quided by an editorial board composed of
scholars, library administrators, and educators. The result is broad based
coverage of issues in library science, made accessible to readers of
various specialties.

Stephen P. Harter, Editor Published quarterly by
The University of Chicago Press

Regular one-year subscription rates: Individuals $23; Students (with copy
of ID) $18; Institutions $35. Outside USA, please add $3 for postage. Visa
and MasterCard payments accepted. To order, please send check, purchase
order, or complete charge card information to The University of Chicago
Press, Journals Division, Dept. SF1SA, P.O. Box 37005, Chicago, IL 60637.
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Arranging and
Describing

Archives and
Manuscripts

by Fredric M. Miller

This is the first of seven volumes published from the Archival Fundamentals
Series. This manual follows the continuum of activities designed to provide
administrative, physical, and intellectual control over archives and historical
manuscripts. At its core are the three basic activities of accessioning, arrange-
ment, and description. The manual is designed to be especially helpful to the
novice archivist coming to the profession either through educational programs or
the assignment of new archival responsibilities. Many sample forms included.

Published by the Society of American Archivists (1990)
133 pages; soft cover
$19 SAA members, $25 nonmembers, plus shipping and handling

Call SAA at (312) 922-0140.
Prepayment required. Charge it on Visa or Mastercard.

Archival Fundamentals Series
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Understanding
Archives and
Manuscripts

by James M. O'Toole

This is the second of seven volumes published in the Archival Fundamen-
tals Series. The purpose of this volume is to help the reader understand
where recorded information comes from, what these records are made of,
what services they perform, how they can be organized and managed, and
how they are used. This publication will appeal to the beginning archivist,
the archival student, the administrator contemplating the establishment of
an archives, as well as the potential donor thinking about depositing
records in an archives. Numerous illustrations enhance the text.

Published by the Society of American Archivists (1990)
79 pp., soft cover
$19 members, $25 nonmembers; plus postage/handling.

Call SAA at (312) 922-0140
Charge it on Visa or Mastercard.

Archival Fundamentals Series
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The High Technology
Company

An Historical Research and Archival Guide

by Bruce Bruemmer
and
Sheldon Hochheiser

This guide will be an asset to any archivist or historian
interested in documenting the high-technology
industry. The book presents a generic description of
archival activity in the high-technology environment,
and introduces a probe technique for obtaining
general historical and documentary information about
these companies.

Published by the Charles Babbage Institute (1989)
131 pp., soft cover
$13 SAA members; $18 nonmembers
plus shipping and handling

Prepayment required. Use your Visa or Mastercard!

To order, contact the SAA Publications Department,
(312) 922-0140.
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1990 SAA Awards

Each year at its annual meeting, the Society
of American Archivists recognizes out-
standing achievements by its members
through the selection of SAA Fellows, the
society’s highest honor for career achieve-
ment, and through awards for excellence in
designated areas. The following awards were
announced at the 1990 annual meeting in
Seattle on 30 August.

SAA Fellows

Fellows are selected by the SAA Commit-
tee on Professional Standards (the five most
recent past presidents of SAA and two
members named by SAA officers and
Council), based on overall contributions to
the archival profession, writings of supe-
rior quality, and active participation in SAA.
The Society’s bylaws limit the number of
fellows to 5 percent of the total member-
ship. Three new fellows were added in 1990
to the existing membership of 106.

Edwin C. Bridges, Alabama State Ar-
chivist, is best known as the author of Doc-
umenting America, a 1983 report for the
National Historical Publications and Rec-
ords Commission that described a ““cycle
of poverty”’ afflicting archives in the na-
tion. Bridges has also been influential in
developing management training and other
educational opportunities for archivists. He
was a leader in the development of the In-
stitute on Advanced Archival Training at
the University of Pittsburgh in conjunction
with the National Association of Govern-
ment Archives and Records Administra-
tors.

In 1982 Bridges assumed the director-
ship of the Alabama Department of Ar-
chives and History. Through the

implementation of staff development and
training, and the addition of excellent serv-
ices for the archives’ many constituencies,
Bridges has been the force behind the de-
partment’s renaissance.

Anne R. Kenney is associate conser-
vation librarian at Cornell University, where
there are fifteen libraries with six million
books and manuscripts. Currently, Kenney
is serving as book review editor of the
American Archivist and is editor of the
Spring 1990 special issue on preservation.
In addition, she is director of at least three
major preservation studies or projects; serves
on a half dozen faculty committees; is a
member of at least two task forces in the
Research Libraries Group; and is a member
of SAA’s Committee on Goals and Priori-
ties and the Task Force on Preservation. A
book she co-authored on-women’s suffrage
in the French Third Republic won two book
awards and was named in Choice’s Out-
standing Academic Book Selection.

Ann Pederson is a senior lecturer at the
School of Librarianship, University of South
Wales. She moved to Australia in 1981 after
serving for a decade in the Georgia De-
partment of Archives and History, lastly as
director of the Archives Division. In ad-
dition to playing a principal role in Austra-
lian educational programs, in the last decade
Pederson has been a speaker at SAA and
NAGARA; continued her work with the
Georgia Archives Institute, which she co-
ordinated for several years; and has lec-
tured at the National Archives and Records
Administration’s Modern Archives Insti-
tute.

The publications she is best known for
are Archives and Manuscripts: Public Pro-
grams (1982), written for SAA with Gail
Farr; and Keeping Archives (1987), edited
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for the Australian Society of Archivists, a
superior textbook on archival work that has
received numerous accolades. Pederson also
founded Georgia Archive, now Prove-
nance, the first regional archival journal in
the United States.

Joan Warnow Blewett’s contributions
to archives, history, and research have grown
out of her position at the American Institute
of Physics. For more than 25 years, Blew-
ett has developed the idea of a ““discipline
center,”” which acts as a catalyst in edu-
cating key parties about the value of rec-
ords; developing theories and appraisal
guidelines for their preservation; and stim-
ulating the development of archives across
the country to serve researchers of the fu-
ture. Blewett’s approach to shared respon-
sibility for records in the context of a well-
developed strategy is being used in the
mathematical sciences, by a state nurses’
association, and others. Her contributions
to the Joint Committee on the Archives of
Science and Technology and to documen-
tation discussions and projects in Europe
have had an immeasurable influence. She
has written for scientific, oral history, ar-
chives, records management, and library
audiences and has served SAA in a variety
of roles, most recently as a Council mem-
ber.

J. Franklin Jameson Award

Senator Mark Hatfield (R-Ore.) re-
ceived the J. Franklin Jameson Award,
which recognizes an individual, institution,
or organization, not directly involved in ar-
chival work, that promotes greater aware-
ness of archival activities or programs.
Senator Hatfield was honored for his lead-
ership in legislation that led in 1985 to the
establishment of an independent National
Archives and for his active membership from
1983 to 1988 on the National Historical
Publications and Records Commission, a
funding agency which supports records
preservation work in cities, counties, and
states nationally.

Fellows Posner Prize

The Working Group on Standards for
Archival Description has been awarded the
Fellows” Posner Prize for the outstanding
essay published in the American Archivist
in 1989. In its review of previous activities
and existing products, ‘““The Report and
Recommendations of the Working Groups
on Standards for Archival Description™
provides a context for thinking about what
the essence of archival description is and
where and how standards might be more
usefully applied. Its recommendations of-
fer a challenging and viable agenda for an
issue of substantial importance to archivists
during the coming decade. Lawrence Dow-
ler was the Working Group’s chair and
Victoria Irons Walch its project coordina-
tor. (Refer to the Fall 1989 American Ar-
chivist for the group’s membership.)

C. F. W. Coker Prize

The Center for Legislative Archives of
the National Archives and Records
Administration has received the Coker
Prize for meritorious activity that advances
the practice of archival description. The
center published Guide to the Records of
the United States Senate at the National
Archives and Guide to the Records of the
United States House of Representatives at
the National Archives. These superb vol-
umes establish a standard for dealing with
the labyrinth of legislative records. Each
contains clear instructions for use, excel-
lent historical notes, and precise and con-
cise descriptions of the records themselves.

Special Commendation. Archival
Methods, an Archives and Museum Infor-
matics Technical Report (vol. 3, no. 1), by
David Bearman, was awarded a Certifi-
cate of Commendation for writing of su-
perior excellence. The essays in Archival
Methods demonstrate that the archival
profession’s canonical procedures fall short
of accomplishing their professed aims by
more than an order of magnitude. The es-
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says also take a piercing look at the goals
these procedures serve by placing the pres-
ervation of the written word in the long
perspective of human history, information
theory, and contemporary society.

Special Commendation. Archives, Per-
sonal Papers, and Manuscripts: A Cata-
loging Manual for Archival Repositories,
Historical Societies, and Manuscript Li-
braries, by Steven L. Hensen, was also
awarded a Certificate of Commendation for
writing of superior excellence. Hensen’s
work in synthesizing archival description
and library cataloging has been central to
the standardization of intellectual control
over archives and manuscripts.

Philip M. Hamer-Elizabeth Hamer
Kegan Award

Judy Hohmann, a senior public and ed-
ucation program specialist at the New York
State Archives and Records Administra-
tion, is the recipient of the Philip M. Hamer-
Elizabeth Hamer Kegan Award, given for
achievement in promoting public aware-
ness of a specific body of documents. Hoh-
mann coordinated the production of the
acclaimed video, Let the Record Show:
Practical Uses for Historical Documents.
This video, which has reached audiences
in New York, the United States, and Can-
ada, has successfully increased public
awareness of historical records in archives
as living tools that can solve present-day
problems.

Theodore Calvin Pease Award

Luke J. Swetland, a student at the Uni-
versity of Michigan, Ann Arbor, received
the Theodore Calvin Pease Award for su-
perior writing achievement by a student of

archival administration. His essay, ‘“The
Provenance of a Profession: The Perma-
nence of the Public Archives and Historical
Manuscripts Traditions in American Ar-
chival History,”” shows how differing per-
spectives shaped the establishment of
archival institutions early in the twentieth
century and how they have configured re-
cent debate over the professional status of
archivists. It will be published in the Spring
1991 issue of the American Archivist.

Oliver Wendell Holmes Award

Samuel Njovana, deputy director of the
National Archives of Zimbabwe and vice
chairman of the Records Association of
Zimbabwe, received the Oliver Wendell
Holmes Award, which allows overseas ar-
chivists, already in the United States or
Canada for training, to augment their visit
by traveling to other archival institutions,
national or regional archival meetings, or
archival institutes. Njovana is visiting the
United States to learn more about archival
management and training and was inter-
ested in attending the SAA annual meeting
to observe how a professional association
operates, particularly in advancing archival
knowledge and strengthening professional
standards.

Colonial Dames

Sandra Macias, New Mexico State
Records Center and Archives, and Ellen R.
Callahan, New Jersey State Archives, re-
ceived Colonial Dames Scholarships to the
Modern Archives Institute in Washington,
D.C. The award is made to beginning em-
ployees in institutions with a fair percent-
age of holdings from a period predating
1825.
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Treasurer’s Annual Report 1 July 1989—30 June 1990

The combined balance sheet
prepared by our auditing firm,
Statement 1 in this report, rec-
ords the Society’s financial
status at a given point in time,
June 30, 1990, when the fiscal
year ended. The statement lists
the four fund categories into
which the Society groups fi-
nancial transactions.

1. GENERAL FUND. This
includes the usual and ordinary
activities of a professional as-

sociation. Income would in-
clude dues, for example, and
expenses would include pub-
lishing the American Archivist
and holding the annual meet-
ing.
2. GRANT FUNDS. This
category, which must be ac-
counted for separately, in-
cludes grants from agencies such
as the National Historical Pub-
lications and Records Commis-
sion and the National

Endowment for the Humani-
ties, which, for example, we
have used to support work-
shops and develop publica-
tions.

3. SPECIAL PROJECT
FUNDS. This is a separate cat-
egory because its tax status un-
der Internal Revenue Code
Section 501(c)3 allows contrib-
utors to take deductions for do-
nations. It includes, for
example, the Education En-

Statement 1

The Society of American Archivists, Inc.

All Funds
Combined Balance Sheet

June 30, 1990

SPECIAL  PROFIT-
GENERAL GRANT PROJECTS SHARING
FUND FUNDS FUNDS FUND
ASSETS
Cash $234,843 $48,047 $236,516 $6,036
Accounts Receivable 24,308 - — —
Inventory 31,611 — — =
Fixed Assets 43,985 — —_ —
TOTAL ASSETS $334,747 $48,047 $236,516 $6,036
LIABILITIES AND FUND EQUITY
LIABILITIES
Accounts Payable $ 13,361 — — -
Other Payables 10,892 — — =
Deferred Revenue 283,964 — — ==
Compensated Absences 6,054 — — ==
TOTAL LIABILITIES 314,271 — - —
FUND EQUITY
Fund Balance 20,476 48,047 236,516 6,036
TOTAL FUND EQUITY 20,476 48,047 236,516 6,036
TOTAL LIABILITIES AND
FUND EQUITY $334,747 $48,047 $236,516 $6,036

The accompanying notes to the financial statements are an integral part of this statement.
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dowment Fund and funds for
awards that have cash prizes.

4. RETIREMENT FUND.
This category is new this year,
and has been established at the
recommendation of our audi-
tors. It holds the funds for re-
tirement benefits of SAA
employees, for whom a retire-
ment program was created in
1989.

The balance sheet shows that
our assets exceeded our liabil-
ities last June 30th, which is
good. The Fund Equity or Fund
Balance in the general fund,
however, is down from a low
$31,411 last year to an even
lower $20,476. This concerns
us greatly. The Fund Balance
in the grant funds category is
also low, because we have not
received new grants and con-
tinue to spend down the amounts
previously awarded.

On Statement 2, the certifi-
cation figures are not part of the
financial report for last year.
We’re providing them because
of the interest members have
had, over the years, in how cer-
tification was financed. The
figures show the money we ad-
vanced for certification each
year and the complete repay-
ment of all that money during
1989-90. I think we can now
put this issue behind us.

The top of Statement 2 is an
income and expense state-
ment, which shows financial
activity over a period of time,
the whole fiscal year, instead
of financial status at a fixed
point in time. This statement
is for the general fund only,
because this is where most of
SAA’s financial transactions
occur and it reflects the diffi-
culties we have.

I will explain more about the
receipts and disbursements later
in the report, but note for now
the deficit we ran last year,
$10,935. 1t relates to the gen-
eral fund balance on Statement
1, because we depleted the

general fund in 1989-90 by the
amount of our deficit.

The deficit had largely one
cause: we set aside money,
$60,000, to pay for the 4 issues
of American Archivist that we’re
behind in publishing. The back
issues are a financial liability:
because we owe them to mem-
bers and subscribers, they must
be published. Our auditors rec-
ommended that we obligate the
money for production of the
catchup issues. This money is
not available for us to use for
other items. In other words,
failure to publish American Ar-
chivist is not the way to balance
a budget. We do have a plan to
catch up and expect to publish
6 issues during 1990-91, so the
set-aside funds will be used.

Our obligation of money for
American Archivist is consis-
tent with the principles of the
accrual accounting system we
adopted 3 years ago. Under the
accrual method, we record in-
come when we provide the ser-
vice or product it’s to pay for,
not when we receive the in-
come. We record expenses when
we receive goods or services,
not later when we pay the bills.
Our dues provide an example
of the system. Since we owe
service to a member for 12
months, each month we record
only 1/12 of a member’s dues
payment. We do not record the
entire payment the month we
receive it, as we would have
under our former cash account-
ing system. An accrual ac-
counting system gives us a much
more accurate picture of our fi-
nancial status at any given time
than is possible under a cash
system.

We did better than expected
in some income categories, but
as usual, more expenses ex-
ceeded budget estimates. The
annual meeting cost more than
we expected, for example, as
did postage. And health insur-
ance premiums for staff sky-

rocketed still once again, a
persistent problem that isn’t
going to go away.

We continue our tenuous, in-
flexible financial position: in-
sufficient income to cover
unexpected expenses, little
margin, no cushion, and having
to wring our hands about every
miscalculated $500 figure—out
of a budget of three-quarters of
a million dollars. We’ve had a
deficit for the last few years,
despite our efforts to hold ex-
penses, increase income, and
budget realistically. Most
alarming, our reserve—the
general fund balance of $20,476
shown on Statement 1, is seri-
ously depleted.

You may guess, correctly,
that I’'m warming you up for
the proposed dues increase. It
would be useful to look again
at income and expenses for FY
1989-90, Statement 2, in order
to see the importance of dues
income in our budget.

In looking at expenses, the
obvious question is: why don’t
we cut these? Personnel is the
largest item, roughly 37 per-
cent of our expenses in FY
1989-90. Our staff is not ex-
ploited, but we can’t say they
are well paid either. So cutting
salaries would be very difficult.
Eliminating staff positions is
even less feasible, since each
person performs a function we
can’t do without. We must have
a professional meetings planner
and a managing editor, for ex-
ample. If anything, we need
more staff, particularly support
personnel. Our staff benefits are
very costly, because we’re a
small association. For exam-
ple, we pay dearly for a health
insurance program. Our new
staff retirement program isn’t
quite pathetic, but we need to
increase substantially our an-
nual contribution to it.

Annual meeting expenses are
large, but note that the annual
meeting, workshops and pub-
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Statement 2
Society of American Archivists
1 July 1989-30 June 1990
GENERAL FUND
Income and Expense Statement
RECEIPTS
Dues—Individual $142,458
Dues—Institutional 56,961
AA/Newsletter/Emp Bul Ads & Subscriptions 57,674
Publications 138,785
Annual Meeting 137,765
Workshops 62,633
Interest 13,580
Interest from 501(c)3 18,305
Administrative Fees 25,316
Other 13,911
Subtotal 667,388
Certification 76,469
Total Receipts 743,857
EXPENSES
Personnel 263,590
Rent & Utilities 32,094
General & Administrative 95,094
Annual Meetings 84,731
Workshops 31,878
American Archivist 97,083
SAA Newsletter/Employment Bulletin 21,670
Publications for Sale 52,343
Representation 3,778
Committees/Sections/Task Force 10,769
Council 11,493
Subtotal 704,523
Certification 50,269
Total Expenses 754,792
Excess (deficiency) of revenues over expenses $(10,935)
k ok sk sk ok ok B ok %
Summary of
Certification Receipts and Expenses
Fiscal Year Ending Receipts Expenses
June 30, 1987 $ 0 $ 2,622
June 30, 1988 0 5,468
June 30, 1989 34,775 52,885
June 30, 1990 76,469 50,269
Total $111,244 $111,244

$S9008 9811 BIA |0-20-5Z0Z 18 /woo Aiojoeignd-poid-swd-yewlsiem-jpd-swiid//:sdny wol) papeojumoq



138

American Archivist / Winter 1991

lications also bring in income.
You must subtract the expense
figure from the income figure
to determine net gain or loss for
these items. We are trying to
increase the net for these each
year.

We have a ten-year lease on
very favorable (and fixed) terms,
so reducing rental expense is not
likely. General and administra-
tive expenses include a number
of items, such as equipment and
depreciation, supplies, tele-
phone, travel, and professional
services such as accounting and
insurance. Depreciation is the
largest item, almost $15,000.
But this is a formula, and we
have no choice about its cost.
Postage is a large item, but in-
stead of expecting any reduc-
tion here, the postal service is
imposing a 30 percent increase
early in 1991. American Archi-
vist and the SAA Newsletter ab-
sorb money and bring in very
little. Expenses continually rise,
but more important, these are
basic membership services.
Cutting expenses for the jour-
nal and the newsletter is quite
difficult. Committees, Task
Forces and Sections will note
how very little of our total
budget we’re able to allot for
this important work. You’re
tired of hearing us turn down
your requests. We, too, are tired
and want very much to increase
this line, not cut it. In short, we
have very little flexibility in
cutting expenses.

Why don’t we raise income,
then? The top of the statement
shows that we do a rather good
job of increasing income from
publications, the annual meet-
ing and workshops. But re-
member these also have
expenses. For example, publi-
cations must be either printed
or purchased before they can be
sold. We do well on advertise-
ments, and we raised subscrip-
tion rates last year, but these
amounts are small. 501(c)3 in-
come is interest from our spe-
cial projects fund. It and general
interest income should remain
stable, but, again, these are not
large figures. I might add also
that if we hadn’t depleted our
general fund reserve so se-
verely, we would have had ad-
ditional interest income.
Administrative fees are largely
indirect costs from grants, a
shrinking figure. Despite our
efforts, we didn’t receive any
new funding for grant propos-
als last year.

We are left with dues, our
largest source of income and the
one remaining place where we
might increase it. Increasing
membership is one way, and our
membership committee has been
working toward that for the last
two years. Last year we in-
creased institutional dues. In-
creasing dues for individual
members is the last option.
We’ve had the same dues rates
for ten years. Our dues provide
a declining percentage of our

income, and this trend will
continue as expenses rise still
further. Last year dues ac-
counted for just under 30 per-
cent of income. By contrast, in
FY 1983-84 dues were 36 per-
cent of income.

We have to get out of our
tight financial constraints,
working with starvation bud-
gets, engaging in deficit fi-
nancing and depleting our
reserves. For the last two years,
we on Council have gone
through this examination I have
just led you through, looking at
expenses we can cut and in-
come we can raise. I hope that
you will reach the conclusion
we reluctantly have, and that
you say, as we do, ten years is
enough. Dues income is where
it’s at—to use a good old 1960s
term.

Treasurers are allowed weird
dreams, I think. My nightmare
is that the dues increase doesn’t
pass and that we face the task
of reducing next year’s budget
by $85,000. I earlier mentioned
our concern about every $500
figure. At worst, we have to find
a $500 figure to cut—170 times.
My sweet dream, however, is
that the dues increase does pass.
I can give my last Treasurer’s
report next year, speak of good
financial times and promise you
no new taxes. And mean it.

LinDA J. HENRY
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Society of American Archivists Council Meeting Minutes

Present were: President John A.
Fleckner; Vice President Trudy
H. Peterson; Treasurer Linda
Henry; and Council members
Nicholas C. Burckel, Maygene
Daniels, Terry Eastwood, James
E. Fogerty, Linda Matthews,
Archie Motley, James M.
O’Toole, Mary Jo Pugh, and
Robert Sink. Also attending
were staff members Donn C.
Neal and Georgeann E. Pal-
mer. Attending portions of the
meeting were Elsie Freeman,
Co-Chair of the Committee on
Public Information; Thomas
Wilsted, Chair of the Commit-
tee on Institutional Evaluation
and Development; Lewis Bel-
lardo, a member of the Com-
mittee on Goals and Priorities;
H. Thomas Hickerson, Chair of
the Task Force on Archival
Standards; Larry Dowler, Har-
vard University; and Richard
Cox, University of Pittsburgh.
Immediately before beginning
its own meeting, Council also
met with Don W. Wilson, Ar-
chivist of the United States, and
Claudine J. Weiher, Deputy
Archivist.

Call to Order and Adoption
of the Agenda

After Council had met with
the Archivist and Deputy Ar-
chivist of the United States,
President Fleckner called the
formal meeting to order at 10:30
A.M. on February 23. An
amended agenda was distrib-
uted and, on a motion by Mat-
thews, seconded by Burckel,
this agenda was unanimously
adopted.

Approval of Minutes

On a motion by Sink, sec-
onded by Burckel, minutes of

Washington, D.C.
23-25 February 1990

the Council meetings of Octo-
ber 24, 1989 and October 28,
1989 were adopted without
change or dissent.

Report of the Executive
Committee

On behalf of the Committee,
Daniels reported that it had re-
viewed the Council agenda,
adding several items to it, and
discussed the idea of SAA co-
operation with a commercial
publisher on an imprint series.
Neal briefed Council on the
matter, and there was a consen-
sus that he should explore it
further.

Report of the President

President Fleckner distrib-
uted a list of recent appoint-
ments. He reported that he had
received a letter asking the So-
ciety to protest certain devel-
opments at a hospital archives
in Philadelphia, specifically the
closing of the archives and the
release of the archivist. He asked
for suggestions about how he
should proceed. It was agreed
that the Society should develop
a policy statement so that it can
respond to requests of this sort.
Fleckner asked for volunteers
to prepare a draft statement for
discussion at the June, 1990
meeting, and Daniels and Sink
agreed to help.

Report of the Vice President

Peterson reported that she and
staff members Neal and Palmer
had met with a group of Phil-
adelphia-area archivists con-
cerning the location of the hotel
to be used for the 1991 annual
meeting, saying that plans were
being made to overcome the lo-

gistical challenges of a site out-
side of the central part of the
city. Peterson added that she
hoped to make appointments to
the Host Committee in the near
future.

Report of the Treasurer

Henry presented for approval
the audit statement for fiscal year
1988-89. Daniels noted that the
Executive Committee had rec-
ommended acceptance and so
moved. Henry seconded her
motion, which was approved
without dissent. Henry then re-
viewed the Society’s budgetary
situation. She pointed out that
the proportion of revenues re-
ceived from dues has declined
over the years and is below the
national norm for associations;
at the same time, she said, ex-
penses have continued to rise
since the last increase in dues
in 1980. At the same time, the
Society’s General Fund balance
is too small for comfort or
safety. Henry observed that the
Society has played a large role
in building the archival profes-
sion, and that this is a large task
for such a small association.
Establishing priorities among
existing needs and creating ad-
ditional budgetary flexibility are
important goals, she con-
cluded. Henry also reported on
revenues and expenditures for
the first seven months of the
1989-90 fiscal year.

Report of the Executive
Director

Neal reported on a number of
items, including annual meet-
ings. He highlighted results of
a questionnaire sent to partici-
pants in the 1989 meeting and
said that the preliminary pro-
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gram booklet for the 1990
meeting would be distributed in
late spring. Neal said he had
received a communication from
the Association of Canadian
Archivists proposing an ‘“‘um-
brella committee’” of two rep-
resentatives from SAA, ACA,
and the Association of Quebec
Archivists that would be re-
sponsible for coordinating ef-
forts leading to the 1992
meetings in Montreal. It was
agreed that Neal and Timothy
Ericson, Chair of the 1992 Pro-
gram Committee, should rep-
resent SAA on this umbrella
committee. Neal also recom-
mended Washington, D.C. as
the site of the 1995 annual
meeting, and (on a motion by
O’Toole, seconded by Mat-
thews) this suggestion was
unanimously agreed to, pend-
ing satisfactory negotiations with
a suitable hotel. Neal said that
Salt Lake City and San Diego
should be considered for the
1996 annual meeting.

Reporting on the 1989 an-
nual giving campaign, Neal said
that a total of $3,341 had been
received to date from seventy-
nine donors, for an average gift
of $42.29. The Education En-
dowment received $1,677, the
Publications Revolving Fund
received $1,202, various awards
funds received $332, and the
General Fund received $130.
The cost of conducting the
campaign was less than $1,200,
he said.

Pugh, who had attended the
December, 1989 meeting of the
National Coordinating Com-
mittee for the Promotion of
History, reported on that meet-
ing. She described discussions
there of the controversy regard-
ing Foreign Relations of the
United States, and it was agreed
that the Executive Committee
might address this matter when
more information was re-
ceived.

Neal distributed membership

figures and then described
progress that he and Education
Officer Jane Kenamore had
made toward drafting a contin-
uing education plan for the So-
ciety. He outlined the topics that
this plan would address and said
that a discussion paper would
be prepared in time for the June,
1990 Council meeting, which
Kenamore would also attend.
He also described a summer in-
stitute on law and ethics to be
held at Rosary College in July,
1990. O’Toole and others sug-
gested that the continuing ed-
ucation plan include a report on
appropriate content areas for
SAA’s education program; the
development and distribution of
curricular materials; and a fi-
nancial analysis of how the So-
ciety’s continuing education
program can remain on a sound
footing.

Neal reported on progress
toward preparation of a Council
handbook, pointing out that
former President Sue Holbert
was assembling some of the in-
formation and would be mak-
ing recommendations about
some aspects of its content and
format. He distributed a sum-
mary of the prospective con-
tents of the handbook. Burckel
emphasized the need to finalize
at least part of the handbook by
mid-1990, and Daniels noted the
need to distribute the handbook
to affected groups as well as
members of Council.

Neal also related information
from David Klaassen, editor of
the American Archivist, about
the projected timetable for the
next four issues of the journal.
Several members of Council
indicated an interest in exam-
ining the editorial and produc-
tion process for the journal to
see if they can be improved, and
it was agreed that Council would
spend time at its June, 1990
meeting to discuss this matter
with Klaassen. Burckel sug-
gested that Klaassen, having

gained some experience as Ed-
itor, would be in a good posi-
tion to identify the issues and
make recommendations about
the choices the Society faces in
producing a high-quality jour-
nal at a reasonable cost in a
timely manner.

Report of the Council
Committee on Committees

Fogerty, reporting for the
Committee, presented a slate of
several candidates for election
to the Committee on Profes-
sional Standards, and Pugh
made two additional nomina-
tions. From these candidates,
Council elected Lydia Lucas and
Helen Samuels to serve for one-
year terms.

Daniels described the prog-
ress of the SAA Committee on
Goals and Priorities with re-
spect to the three-year planning
cycle recently undertaken by
SAA groups. She noted the Ex-
ecutive Committee’s recom-
mendation that, even though
CGAP will examine the three-
year reports and plans, Council
liaisons should communicate
with these groups about the
content of their reports. It was
agreed that the liaisons would
also request reports and plans
where those had not yet been
completed, and that Council
should invite comments about
how well the new process is
working.

Council was then joined by
a member of CGAP, Lewis
Bellardo, who briefed it on the
Committee’s idea of a possible
project to study the future of
archival work in an information
age and the changes that will
be in store for archivists and ar-
chival repositories. CGAP
would be willing, he said, to
draft a proposal for Council re-
view, if Council wishes CGAP
to pursue this line of activity.
A major discussion ensued.
Burckel asked what the out-
come of the project would be,
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and Bellardo said that the proj-
ect might illuminate the roles
archival administrators will play,
implications for archival edu-
cation, and opportunities for
securing additional outside
funding. During the discussion,
Council members questioned
whether the Society should
launch its own study or be a
party to other large-scale ef-
forts to understand what the fu-
ture might bring. Following
Bellardo’s departure, Council
continued to discuss the con-
cept he had presented and how
it might fit into the Society’s
overall priorities. A spectrum
of opinion was apparent, along
with a general willingness to
hear a more developed pro-
posal. Fleckner said that the
Executive Committee would
discuss the proposal with Bel-
lardo.

At this point in the agenda,
Council was joined by the Co-
Chair of the Committee on
Public Information (CPI), Elsie
Freeman, who briefed Council
on the activities, plans, and
recommendations of the Com-
mittee. First, Freeman, said,
CPI urges that each new man-
ual published by the Society in-
clude a public relations
perspective; the Committee, she
said, is willing to assist in en-
suring that this exists. Second,
CPI is urging that Host Com-
mittees cooperate with it, es-
pecially in a review of any
publicity materials. Freeman
suggested that sessions with high
public relations potential be
scheduled for weekdays in or-
der to encourage press cover-
age. It was agreed that CPI
would offer its counsel to the
Host and Program Committees.
Third, Freeman said, CPI would
prefer a different timetable for
the Jameson Award. This pro-
duced a discussion of whether
the Jameson Award was an
award as such or a vehicle for
publicity—noting that these

functions are not mutually ex-
clusive. Finally, Freeman said,
CPI emphasizes the need for a
public relations professional in
the SAA office. She stated that
the Committee would be look-
ing into how the Society might
secure a retired volunteer or an
intern, but both would be stop-
gaps: the real need, she said, is
for a professional who would
engage in both public relations
and fundraising.

Daniels then presented
charges for the last three SAA
committees still lacking them,
moving their adoption. Mo-
tley seconded her motion.
O’Toole inquired about the
scope of the Professional
Standards Committee, and
Daniels replied that although
the Committee might expand
its scope in the future its charge
should be adopted now. The
motion was then approved
without opposition. Daniels
said that the Council Commit-
tee on Committees would pre-
pare a final, edited version of
all the committee charges for
the handbook and asked for any
comments by April 1 so that
the committees could also re-
view the final text.

Next to join Council was
Thomas Wilsted, chair of the
Committee on Institutional
Evaluation and Development,
who briefed Council on the
Committee’s activities and
plans. Wilsted said that two
subcommittees had made rapid
progress. One is preparing a
proposal for an institutional da-
tabase that will be useful in a
regular census and as the foun-
dation for a published directory
of archival institutions. Wilsted
reviewed some of the issues
facing the Committee, includ-
ing how to identify the reposi-
tories that should be included,
how much information to in-
clude, and how to forge a mu-
tually beneficial partnership with
a publisher. Wilsted explained

the Committee’s intention to
circulate to publishers a request
for proposals that would look
toward a division of responsi-
bility for collecting, maintain-
ing, and publishing the
information in the database. He
speculated that income from use
of the database might be di-
rected toward support of the
Society’s efforts in institutional
evaluation and development.
Council members asked ques-
tions about the potential market
for a directory and the possi-
bility of providing the database
on disk. Turning to the work of
the Committee in institutional
evaluation, Wilsted described
its plans to hold a “‘mini-con-
ference’” in Seattle to examine
in detail the self-evaluation
programs sponsored by the As-
sociation of American Mu-
seums and the National
Association of Government Ar-
chives and Records Adminis-
trators. Wilsted said that
granting agencies would be in-
vited to send representatives to
discuss incentives for self-stud-
ies. He said that a research pro-
posal might be the outcome of
the mini-conference. Council
discussed a timetable for a grant
proposal and agreed that, in
view of deadlines, it might be
necessary for the Executive
Committee to approve such a
proposal before the June, 1990
Council meeting, but it ex-
pressed the hope that Council
members might have a chance
to review and comment on the
Committee’s draft proposal.

Report of the Council
Committee on Sections and
Roundtables

Pugh presented two petitions
for new roundtables, one for
NOTIS Users and another for
Women’s Collections. Daniels
reported that the Executive
Committee recommended ap-
proval of both. Pugh moved
creation of a NOTIS Users
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Roundtable, with O’Toole sec-
onding, and the vote was unan-
imous. Pugh then moved
creation of a Women’s Collec-
tions Roundtable, with Daniels
seconding, and this vote was
also unanimous.

Pugh presented a petition
from the Museum Archives
Roundtable to be approved as a
new Section, stating that the
Committee recommended this
step: the area is a growing one,
the group has a plan of action,
it is a group that is logically
parallel to other institutional
sections, and there are suffi-
cient numbers to be a viable
section. There will be, she said,
some small additional cost for
the section newsletter. She
moved approval of the change,
and O’Toole provided a sec-
ond. The vote on Pugh’s mo-
tion was unanimous. During the
discussion, Council examined
the question of permitting
members to join more than two
sections, perhaps at additional
cost, and Fleckner asked the
Committee to study and make
a recommendation on this mat-
ter. Burckel asked if Council
should also re-examine the
whole issue of sections. Fleck-
ner asked the Committee to ex-
pand its study to encompass
section membership as a func-
tion of SAA membership, and
the ““threshold” level of sec-
tion membership—that is, the
minimum number of members
needed for a viable section.
Pugh noted that, effective with
this fiscal year, sections can re-
quest the Committee’s approval
for additional newsletter pages,
and that the Committee had re-
ceived and granted one such re-
quest. She wondered if the
Society should make it possible
for persons to purchase sub-
scriptions for newsletters of
sections to which they do not
belong, and if some round-
tables should become subgroups
of certain sections. The Com-

mittee, she said, would include
these issues in its study.

Report of the Council
Committee on Task Forces
and Representatives

Motley stated that the final
report of the Committee on the
Society’s system of represen-
tation would be presented at the
June, 1990 meeting. Motley also
reported an inquiry from a
member of the Society about an
SAA liaison with the American
Institute of Architects, and
Council suggested that the in-
dividual be invited to collect
enough signatures to form an
architectural records roundta-
ble. Motley also mentioned an
inquiry from the Association of
Library and Information Sci-
ence Educators regarding a joint
committee with SAA. Peterson
suggested that, at this stage, the
chair of the Committee on Ed-
ucation might be designated as
SAA’s liaison to ALISE. East-
wood so moved, with Pugh
seconding, and the motion was
approved without opposition.
Burckel mentioned a number of
issues that the Committee’s
preliminary report had raised
regarding the Joint ALA/SAA
Committee on Archives and Li-
brary Relationships; there was
a consensus that the Council
Committee should work with the
SAA members on the Joint
Committee to explore these is-
sues. Peterson said that an in-
coming president would
welcome suggestions from the
chairs of Council committees
about appointments to SAA
committees, and as represen-
tatives. She moved a resolution
to this effect, asking that these
suggestions be made following
the spring Council meeting.
Burckel seconded the motion,
which passed unanimously.

Council then met with H.
Thomas Hickerson, chair of the
Task Force on Archival Stan-
dards, and Larry Dowler, Har-

vard University, head of the
Working Group on Standards
for Archival Description, which
was funded by the National
Historical Publications and
Records Commission. Dowler
reported on the findings and
recommendations of the Work-
ing Group, including several
with implications for SAA. In
addition to its report, to be pub-
lished in the American Archi-
vist, there will be, he said, a
bibliography of standards.
Dowler emphasized the grow-
ing interest in standards, and
their importance for the Soci-
ety. He said that the primary
recommendation for SAA ac-
tion was creation of a “‘stan-
dards board”” that would oversee
the process for developing, im-
plementing, and revising stan-
dards within the Society,
although the Working Group
also urged SAA membership in
the National Information Stan-
dards Organization and partic-
ipation in the National Standards
Council of the Association for
Image and Information Man-
agement. Hickerson com-
mented that the Task Force
endorsed the Working Group’s
recommendations and urged
Council to create the standards
board. Matthews asked both
visitors to comment on where
the Society might find the re-
sources to expand its activities
in standards, given the other
demands upon it, and they
speculated about some possible
sources of support. Dowler ob-
served that SAA might realize
some revenues from publica-
tions and training efforts, and
that cooperation with other
groups—the National Ar-
chives, for instance—would also
be possible. O’Toole asked for
more detail about the potential
costs of expanded SAA activi-
ties in standards, and Dowler
mentioned staff time and travel
expenses; there could be, he
said, considerable use of vol-
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unteers. Henry, expressing the
opinion that standards-setting is
not a staff responsibility (al-
though staff can help to coor-
dinate activities), asked if the
proposed standards board could
expand its activities such that
staff would not be necessary;
what could the Society do with
volunteer leadership alone?
Dowler said that the Working
Group had focused on devising
a process whereby SAA could
consider and approve stan-
dards, but he observed that vol-
unteers have limited energy and
that staff can provide consistent
attention to a project. Several
members of Council, while
emphasizing their enthusiasm
for the objectives of the Work-
ing Group’s recommendations,
pointed out that the Society’s
limited resources at present
might restrict its ability to re-
spond to those recommenda-
tions. Discussion then turned to
alternatives. Henry and Sink
said that short-term outside
funding—perhaps for five
years—might be sufficient to
establish momentum and edu-
cate the profession about the
need for long-term support for
standards activities. Burckel
suggested that the Society think
in terms of a series of steps to
implement the Working Group’s
recommendations. Dowler and
Hickerson concluded their re-
marks by underscoring the need
for a standards board with the
Society, and the financial com-
mitment involved in evaluat-
ing, publicizing, and maintain-
ing standards. Fleckner asked
the Task Force to make some
recommendations at the June,
1990 Council meeting regard-
ing the stages through which
SAA might expand its role in
standards, with the expendi-
tures that these activities would
entail. Daniels moved a reso-
lution welcoming the Working
Group’s report; affirming the
importance of standards; ex-

pressing the Society’s intention
to play a central role in devel-
oping and maintaining stan-
dards; and asking the Task Force
to explore ways in which the
Society, in cooperation with the
Working Group, might pursue
this course. Pugh seconded the
resolution, which passed with-
out dissent.

Motley announced that Frank
Burke, the Society’s represent-
ative to the American Library
Association’s Subcommittee on
Revision of the Standards for
Accreditation, would distribute
his report on paper at a later
time.

Peterson provided back-
ground on H.R. 3849, the so-
called ‘““Government Printing
Office Improvement Act of
1990, and mentioned that the
American Library Association
had opposed it on grounds not
wholly germane to SAA. She
noted that the Society could op-
pose it on archival grounds and
proposed the following resolu-
tion: ‘““RESOLVED: that the
Council of the Society of
American Archivists opposes the
passage of HR 3849, the
““Government Printing Office
Improvement Act of 1990 and
conveys that opposition to the
Committee on House Admin-
istration.”> Matthews seconded
this motion, and Daniels re-
ported that the Executive Com-
mittee endorsed the resolution.
The resolution passed unani-
mously.

Motley reported that the
Committee supported the rec-
ommendation of the Task Force
on Records Management that
the Society create a new Joint
Committee on Records Man-
agement, with representatives
from SAA and the Association
of Records Managers and Ad-
ministrators. He presented a
charge identifying four broad
areas of potential activity.
Council discussed the scope of
the proposed Joint Committee

and suggested that it attempt to
meet, on an alternating basis,
at the two organizations’ an-
nual meetings. Fleckner sug-
gested that Council adopt the
charge recognizing that ARMA
might wish to recommend some
modifications in it. Peterson
(Sink seconding) offered a res-
olution thanking the Task Force,
and this motion was approved
unanimously. Motley then
moved creation of the Joint
Committee, and Matthews sec-
onded his motion. This motion
was also approved without dis-
sent. Fleckner noted that there
will be further discussion be-
fore the guidelines for the Joint
Committee are finalized and said
that he would appoint two
members to serve, in addition
to the Executive Director.

Report of the Council
Committee on Goals and
Priorities

By consent, Council consol-
idated for the purpose of dis-
cussion the Committee’s
discussion paper on Council’s
own goals and priorities and an
item of New Business related to
financial goals for the Society
as a whole. Daniels observed
that although governance is
Council’s basic function, it must
also lead; here, she said, clearly
identified goals and priorities
are crucial, and Council must
establish a mechanism for mak-
ing these two activities work
smoothly together. In response
to a question from Peterson
about how to distinguish be-
tween planning for Council and
for SAA, Daniels agreed that
there is an overlap but said that
a plan would help Council to
choose among options pre-
sented to it and to make deci-
sions about proposed staff
positions and other financial
considerations. Henry said that
SAA groups need to realize that
a new staff position is not the
only solution to a problem.
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Council members expressed
opinions on various elements—
education, public information,
preservation, and others—of the
Committee’s discussion paper.
Pugh said that in light of the
Working Group’s report and
recommendations standards
should be added to the list of
priorities facing the Society.
Peterson asked if there might
be a difference between the
functions that the Society per-
forms (education, representa-
tion, publication, advocacy, and
governance, for instance) and
the topics that it is interested in
(preservation, standards, elec-
tronic records, and institutional
evaluation and development, for
example); the functions, she
said, are applied in these topi-
cal areas. Daniels pointed out
the danger of including too much
in Council’s planning docu-
ment, since the need is to high-
light the most pressing needs.
Peterson then proposed another
way of thinking about the So-
ciety’s activities, with three
levels of importance: ““‘core
programs,’’ ‘‘necessary en-
hancements,”” and “‘extras for
excellence.”” Fleckner sug-
gested that a ““business analy-
sis’> of where the Society is
gaining and not gaining its rev-
enues would also be a helpful
tool for understanding the So-
ciety’s goals and priorities.
Following the discussion,
Council considered a series of
resolutions related to financial
planning and goals for the So-
ciety. The first motion (by
Daniels, second by Burckel)
specified that the Society create
and maintain a balanced annual
budget, including planned yearly
contributions to the reserve fund.
This motion was approved
unanimously. Council then dis-
cussed whether to adopt a res-
olution specifying in what
proportions the Society should
seck to realize revenues from
its various revenue sources. Pe-

terson (Motley seconding) of-
fered a substitute motion
deferring action until a report
could be prepared on the actual
costs and revenues by program
areas. Matthews objected that
the percentages could be de-
fined later but that Council
should set a goal of realizing
certain portions of revenue from
certain sources. Peterson with-
drew her motion (Motley
agreeing) and offered another
one (with Motley seconding).
This motion specified that the
Society analyze its current rev-
enue and expenditures in var-
ious program areas and prepare
a plan for adjusting their rela-
tionships as necessary. This
motion was then approved
without opposition. The third
topic before Council involved
how large a reserve fund the
Society should maintain, for
what purposes, and how to
achieve it. Burckel moved, with
Sink seconding, that the Soci-
ety create a plan to establish an
adequate reserve fund. This
motion was approved without
dissent.

Peterson then observed that
the Society also needs a publi-
cations plan, and Neal said that
a full-time editor, perhaps shared
by the American Archivist and
non-serial publications, would
strengthen the Society’s publi-
cations program. It was agreed
that Peterson, the chair of the
Editorial Board, Susan Grigg,
and others would help to draft
such a plan.

Fogerty suggested that the
Society’s activities in public in-
formation be thought of as in-
volving development as well.
Peterson said that contacts with
professional fundraisers might
lead to some contributed advice
or services. There was a con-
sensus that the Committee on
Public Information should
modify its three-year plan to
broaden its scope to include de-
velopment.

Council concluded that the
ultimate objective of its work
should be a combined financial
plan, and that it should set aside
considerable time at its June,
1990 meeting for further dis-
cussion of the elements of this
plan. Assignments were made,
as follows: Neal to begin an
analysis of costs and revenues,
by program; Neal and Kena-
more to continue the education
plan, with financial implica-
tions; Peterson to supervise the
preparation of a publications
plan; Neal to prepare plan for
the reserve fund; Fogerty to as-
sist the Committee on Public
Information in developing its
plan for public information and
development; and Matthews
(with the help of Daniels,
Burckel, and Fogerty) to com-
bine Council’s three-year plan
with the document outlining fi-
nancial goals for the Society.

Old Business

On behalf of an ad hoc com-
mittee studying the dues, Henry
reported that a series of articles
on this topic would continue to
appear in the SAA Newsletter,
and that President Fleckner had
appointed former President
William Joyce to chair the
committee. Council discussed
which strategies to pursue and
what information to seek.
O’Toole asked what principles
would govern the decisions
about new dues. For example,
would they be more progres-
sive? Would there be additional
categories? Should the Society
seek to secure a certain per-
centage of its revenues from
dues? It was agreed that all of
these deserved the committee’s
attention.

Henry then reviewed the
status of negotiations between
SAA and the Academy of Cer-
tified Archivists. She reported
that she, Neal, and Karen Ben-
edict, the ACA’s Treasurer, had
met to review the expenditures
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the Society had made on behalf
of certification since 1986 and
that an agreement and transfer
of funds had been made at that
meeting. Moving on to the pro-
posed service contract between
SAA and ACA, Henry pointed
out several changes from the
initial draft: SAA staff time is
now priced at $20 per hour,
SAA will supply mailing labels
at cost, the Society will draw
upon a $5,000 advance from the
Academy for its monthly ex-
penses, and the role of the Ex-
ecutive Director vis a vis ACA
meetings is more clearly stated.
If Council approves this agree-
ment, Henry said, it will go to
the ACA for signature. Henry
also expressed the hope that the
Academy would see the value
of some financial recognition
for the in-kind support (staff
time, indirect costs, and the like)
that SAA gave in developing
certification; there are contin-
uing discussions on this matter,
she said. Pugh asked if the So-
ciety is asking for enough rec-
ognition, especially for the time
of the Executive Director; after
all, she said, ACA has ade-
quate funds, and the Society has
some urgent needs that this fi-
nancial recognition could help
to assuage. Burckel and others
argued for pressing this matter
with the Academy, but Daniels
cautioned that Council must re-
member the need for a long-term
positive relationship between
SAA and ACA. It was agreed
that Fleckner should approach
the President of the Academy,
explaining the good-faith effort
that SAA had made on behalf
of certification and suggesting
that the Academy reciprocate.
Pugh then asked about the share
of time that the Executive Di-
rector would devote to ACA in
the proposed service contract,
and there were other questions
about the details of the level of
services, if any, that SAA
should provide to ACA. East-

wood offered a resolution sup-
porting in principle a contract
with the Academy along the
lines of the draft presented.
Burckel seconded this motion,
which was approved on a vote
of eleven (Fleckner, Peterson,
Henry, Burckel, Daniels, East-
wood, Fogerty, Matthews,
Motley, Pugh, and Sink) to one
(O’Toole).

Sink introduced the topic of
the 1991 White House Confer-
ence on Libraries and Infor-
mation Services by stating that
it is probably too late to plan
an archival conference on the
national level, and perhaps
within some states. He asked if
Council should urge SAA
members to become active in
certain states, where archivists
could secure appointments as
delegates and promote several
issues that the Society and the
profession regard as important.
Council discussed the value of
being included in the planning
for the Conference, and at the
Conference itself. Peterson
suggested that she and Fleckner
contact the planners of the
Conference directly, and this
was agreed to. Council also
discussed what might be in-
cluded in any position papers
that SAA might submit.

Neal reviewed a proposed
optional insurance plan for SAA
members. Daniels reported that
the Executive Committee had
recommended Council’s ap-
proval of the proposal, and she
offered a motion to endorse it.
Motley seconded the motion,
which was approved without
opposition.

O’Toole, reporting for an ad
hoc committee on a legislative
agenda for the Society, said that
the time seemed right for an
ongoing method for monitoring
legislative and regulatory de-
velopments and for alerting the
Society about the needs for ac-
tion, and that the committee had
recommended that Council cre-

ate a ““legislative coordinator’
to accomplish these goals. The
work of this person, he said,
would augment the efforts of
Page Miller and the National
Coordinating Committee for the
Promotion of History. Daniels
asked if the assignment would
be too demanding for a single
volunteer, and Peterson won-
dered if a committee would be
a better solution. Burckel sug-
gested that Council try a coor-
dinator first, to see if this
solution might help to make the
Society more proactive in the
legislative area, and then be
flexible about the next step when
the results were clear. Daniels
said that she would prefer to
think of the role as a leadership
task rather than as an ““unpaid
staff position.”’ Eastwood
moved advertising in the SA4
Newsletter for someone to vol-
unteer for the position, and
Motley seconded his motion.
The motion was unanimously
approved.

New Business

Henry pointed out that under
the terms of the SAA Consti-
tution, Section IV, the Society
now sends four notices to
members regarding the expira-
tion and termination of mem-
bership, all the while continuing
to provide services. She argued
that the SAA Constitution
should include a broad state-
ment regarding membership,
with the bylaws containing the
details of how membership be-
gins and ends. Henry also noted
that Council must approve at this
meeting any amendment that
would come before the Annual
Business Meeting in August,
1990. She moved the following
statement as a new Section IV
for the SAA Constitution (new
phraseology underlined): “‘A
member shall be enrolled upon
the first payment of dues and
shall receive benefits during the
period for which dues have been
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paid. All dues shall be payable
in advance. Changes in mem-
bership dues shall be deter-
mined at the annual business
meeting of the Society.”” Mot-
ley seconded the motion, and
Henry explained that at the June,
1990 meeting she would pro-
pose a revised bylaw governing
membership termination. The
vote to approve the constitu-
tional amendment was unani-
mous.

Peterson cited a letter she had
received from Joan van Al-
bada, who raised some con-
cerns about the uneven pattern
of U.S. participation at meet-
ings of the Section of Profes-
sional Associations of the
International Council on Ar-
chives. There are, she pointed
out, some daunting obstacles to
SAA representation at these
meetings. Daniels agreed that
in the best of circumstances both
the SAA President and Execu-
tive Director would attend, but
this is not now possible. She
moved that the International
Affairs Committee study this
matter and make a recommen-
dation about how the Society
might find the resources for ad-
equate representation. Mat-
thews seconded the motion,
which was approved without
opposition.

Fleckner said that he had re-
ceived a petition from the
Women’s Caucus regarding the
selection of Fellows. He added
that the Professional Standards
Committee was willing to assist
with a special session at the 1990
meeting on this topic. Henry
said that the session ought to be
handled by the Committee
alone, but others disagreed.
Daniels and Fogerty suggested
the use of an open forum, but
Peterson argued for a special

session. Matthews moved a
resolution asking the Commit-
tee to hold a forum, and Henry
seconded this motion. Burckel
advocated a jointly sponsored
forum and offered an amend-
ment to that effect. Here Henry
withdrew her second, and Sink
seconded the amended motion,
which was approved on a vote
of eleven (Fleckner, Peterson,
Burckel, Daniels, Eastwood,
Fogerty, Matthews, Motley,
O’Toole, Pugh, and Sink) to one
(Henry).

At this point in the agenda,
Richard Cox of the University
of Pittsburgh joined Council to
discuss a proposal, which he
intended to submit to NHPRC,
for a three-year series of work-
ing groups of archival educa-
tors. The goal, he said, is to
create opportunities for these
educators to discuss ways to
nurture graduate archival edu-
cation. Cox asked Council to
consider endorsing the concept
of such a project. Daniels, say-
ing she was interested in SAA
becoming involved, asked if the
Committee on Education and
Professional Development
should be asked to comment
before Council acted. Pugh
suggested that both Council and
CEPD might see the final pro-
posal, after which the Execu-
tive Committee could act.
Peterson raised the possibility
that the proposed conference of
archivists, historians, and li-
brarians on archival education,
which the Joint Committee of
Historians and Archivists had
developed, could be melded
with Cox’s idea, but after dis-
cussion it was agreed that the
two concepts were too different
in nature. Matthews suggested,
however, that the larger con-
ference should be delayed until

the working group that Cox was
proposing could make some
headway, after which the larger
conference would be more
meaningful. There was a con-
sensus in support of this view-
point.

Executive Session

Council went into executive
session in order to discuss the
performance review and con-
tract of the Executive Director.

Announcements and Other
Business

Fleckner volunteered to pre-
pare a position paper summa-
rizing Council’s conversations
with the Archivist of the United
States and the issues discussed
with him. He also said that he
would consult with Page Miller
regarding any SAA testimony
in budget hearings for the Na-
tional Archives. Several Coun-
cil members suggested that SAA
prepare a direct response in ad-
dition to working through NCC.

Because of several conflicts,
Council discussed the timing of
its June, 1990 meeting. It con-
cluded that the meeting should
remain as originally scheduled,
beginning with Council com-
mittees on the evening of
Thursday, June 21, followed by
breakfast with the SAA staff on
Friday, June 22 and the Coun-
cil meeting itself at 10:00 A.M.

Adjournment

There being no further busi-
ness, Council adjourned at 1:00
p.M. on February 25.

DonN C. NEAL
Executive Director

Approved by SAA Council:
June 22, 1990
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Society of American Archivists Council Meeting Minutes
Washington, D.C., 22-24 February 1991

President Trudy Peterson called
the meeting to order at 1:15 p.M.
Present in addition to Peterson
were Treasurer Linda Henry,
Vice President Frank Burke, and
Council members Brenda
Banks, Jim Fogerty, Bob Sink,
Bill Wallach, Anne Van Camp,
Jim O’Toole, Terry Eastwood,
Nick Burckel, and Linda Mat-
thews. Also present were Anne
Diffendal, incoming Executive
Director of SAA; Cathy Ma-
son, SAA Meeting Planner and
Director of Membership Serv-
ices; and Tim Ericson, Interim
Executive Director.

Amend and Approve
Agenda

There were several additions
to the agenda. Burckel moved
and Burke seconded to approve
the agenda as amended.
PASSED

Approve Minutes of
Previous Meeting

O’Toole moved and Fogerty
seconded to approve the min-
utes of the August 29, 1990,
and September 2, 1990, meet-
ings without correction.
PASSED

Report of the Executive
Committee

Burckel announced that the
Executive Committee would be
recommending action on sev-
eral agenda items. In the inter-
est of time he deferred any
formal report until these spe-
cific items were under discus-
sion.

Report of the President

Council Handbook. Peter-
son gave a brief update on the
progress on the Council Hand-

book. She asked for comments
on the chapter dealing with hir-
ing an executive director. The
handbook still needs a chapter
on the duties of an executive
director, a history of the SAA,
several key reports, and some
additional information on cer-
tain sections and roundtables.
The handbook should be com-
pleted by June 1991.

Honoraria Ban Update.
Peterson then briefed Council
about recent developments sur-
rounding the Ethics Reform Act
of 1989. Provisions in the act
(as it is presently written) would
prohibit National Archives and
other federal employees from
accepting any compensation for
professional activities such as
teaching SAA workshops or
writing manuals. Burckel moved
and Sink seconded on behalf of
the Executive Committee to
have the incoming SAA Presi-
dent write to the appropriate
House and Senate Committees
supporting the revision of the
Ethics Reform Act of 1989.
PASSED

Report of the Vice President

Committee Appointments.
Burke gave a status report on
committee appointments. To
date he has made 31 of 42 ap-
pointments. He said he has been
““splitting>> appointments with
committee chairs, allowing them
to name half of the appointees
while he named the other half.
Van Camp inquired why he had
chosen to make the appoint-
ments in this way. Burke ex-
plained that he felt that this gave
the committee chairs more in-
put into the appointment process
and that the method had worked
out satisfactorily thus far. Wal-
lach asked how he was able to

identify likely appointees from
different regional associa-
tions. Burke replied that he was
a member of every regional
association in the country and
that he used their newsletters
to identify possible appoint-
ees. Burke then distributed a
list of appointments and the
names of those whose terms
had expired.

ALA Accreditation Process.
Burke then reported on the ALA
accreditation process. He said
that there would be a meeting
in Chicago during the first week
in March. ALA has asked for
reactions from allied profes-
sional associations and to facil-
itate this there will be a question
and answer session at SAA’s
Philadelphia meeting as well
as another session on the ALA
accreditation guidelines. Burke
and Bob Warner will provide
input from the SAA perspec-
tive. The comments and ques-
tions from these sessions will
be considered before the ALA
document is approved. East-
wood emphasized the impor-
tance of having Council
seriously consider the docu-
ment and comment on it.
O’Toole asked what the issues
really were and Burke an-
swered that they centered on
““softening’” of the lines be-
tween the various branches of
information education.

On behalf of the Executive
Committee, Burckel moved and
Matthews seconded that the draft
ALA document be forwarded
to CEPD for review and written
comment at their upcoming
March meeting, and that Coun-
cil formally act on the resulting
recommendations at its June
meeting. PASSED
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Report of the Treasurer

FY1989-90 Audit. Henry
reported on the Final Report of
the FY1989-90 Audit. She ex-
plained that with one exception
the auditors recommendations
were minor matters or techni-
calities. She did, however, think
it was important for Council to
act on the recommendation that
the SAA office formulate and
implement a disaster recovery
plan. She said that the most se-
rious concern was maintaining
back-up data tapes, and that Jim
Sauder was already doing this
on his own.

Henry moved and Burckel
seconded to adopt the FY1989-
90 Audit Report and that SAA
Executive Office develop a dis-
aster plan. PASSED

Peterson mentioned that given
the current problems within the
nation’s financial community,
there was some concern about
the solvency of the banks and
other financial institutions with
which SAA does business. She
reported that as far as she and
the SAA office staff could as-
certain, all of these are in good
financial condition.

Treasurer’s Report. The
discussion then turned to the
Treasurer’s report. Mason dis-
tributed copies of the February
balance sheet and monthly fi-
nancial report. Henry reported
that if income and expenses
continued as they have for the
past several months SAA would
end the year with a negative fund
balance. Even given the in-
crease in member dues, the
projected annual deficit may
reach $43,000. She explained
that a negative fund balance
meant that the Society owed
more than it had in assets. She
explained that the description
sounded worse that it actually
was because most of the money
SAA ““owed” it owed to itself.
Nevertheless, a negative fund
balance was still a serious sit-
uation that could have an im-

pact upon SAA’s ability to
attract certain private sources
of funding.

Henry said that there were
three factors that resulted in this
situation. First, expenses for the
SAA Annual Meeting were sig-
nificantly higher than budg-
eted. The result was that the
Society realized less income
than expected. Second, follow-
ing the dues increase there has
been a higher-than-expected
nonrenewal rate among insti-
tutional members. Third,
Council had projected income
from publications sales on the
basis of having all seven vol-
umes from the Archival Fun-
damentals series completed and
available for sale for the entire
year. To date only two the the
seven are on the market, and
though these have been selling
well, they cannot make up for
the five unpublished volumes.
Fortunately, expenses were
generally at or below budget,
and there was the prospect of
some additional savings in the
area of SAA staff travel and due
to the fact that there was no
premium increase in the health
insurance policy.

The Council then discussed
several options for dealing with
the problem. Henry suggested
delaying publication of the
membership directory until after
July 1, which would put this
expense into the next fiscal year.
It was agreed to do this, al-
though Burckel and others spoke
out against the practice of tak-
ing such action because it sim-
ply delayed dealing with the
problem rather than confront-
ing it. Burckel maintained that
delaying the directory would
simply mean putting additional
pressure on the 1991-92 fiscal
year budget. He said that
Council would be better ad-
vised to do some more realistic
budgeting and then live within
that budget.

Ericson mentioned that re-

ducing expenses was only half
of the equation and that SAA
also needed to find ways to in-
crease revenue. He suggested
that one way to do this was to
charge a fee to programs that
were listed in the Education Di-
rectory, and to charge those who
were included on the listing of
manuscript appraisers that was
distributed by the SAA office.
He also said that SAA could
generate additional income be
selling advertisements in the
membership and education di-
rectories.

Report of the Interim
Executive Director

1991 Annual Meeting. Er-
icson introduced Cathy Mason
who gave a brief report on the
progress of the Philadelphia
Annual Meeting. She said that
everything was on schedule with
both the program and the local
arrangements. Based upon es-
timates of expenses, member
registration for the meeting has
been set at $115 and non-mem-
ber registration at $150. She also
said that she was working with
Frank Cook and the Member-
ship Committee to have some
sort of discount for anyone who
joined SAA at the Annual
Meeting. The final program for
the meeting would be signifi-
cantly less detailed than it has
been for the past two years, and
this will result in considerable
cost saving.

1992 Annual Meeting. Ma-
son and Ericson then reported
on work for the 1992 Annual
Meeting in Montreal. Next week
Mason will be meeting with the
hotel staff and looking at sites
for a reception during the meet-
ing. At the same time, Ericson
will be meeting with the um-
brella group that includes rep-
resentatives  from  the
International Congress on Ar-
chives (ICA), the Association
of Canadian Archivists (ACA),
the Association of Quebec Ar-
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chivists (AAQ), and the SAA.
Holding the SAA, AAQ, and
ACA meetings in conjunction
with one another will probably
require some changes in the
normal SAA sequence of events.
Ericson reported that there had
been some discussion of a re-
ciprocal registration procedure
whereby anyone who registered
for the SAA, ACA, or AAQ
meeting could attend sessions
during the other two organiza-
tion’s meetings. He said this
would apply only to sessions —
not to workshops or dinners for
which an additional fee would
be necessary and recommended
that Council endorse the idea so
that he could formally propose
it at next week’s meeting. By
consensus Council agreed that
this was a good idea and au-
thorized Ericson to make a for-
mal proposal to AAQ and ACA.

SAA Publications Pro-
gram:

® American Archivist. Re-
garding the SAA publications
program, Ericson reported that
the American Archivist was on
schedule. The special issue on
preservation (spring 1990)
should be in the mail before the
middle of March and the next
issue (summer 1990) will fol-
low shortly thereafter. The bib-
liography issues (fall 1990) is
still in Dave Klaassen’s hands,
but it seems to be well along.
Ericson has sent a letter to Dave
Klaassen extending his ap-
pointment as editor until 30 June
1992 with the same terms as the
last contract.

® Archival Fundamentals
Series. Teresa Brinati reports
that the management manual
should be available for pur-
chase in March. The glossary
will probably be the next to ap-
pear, although it is too early to
set a date. Mary Jo Pugh has
asked to be relieved of her re-
sponsibilities as series editor for
the appraisal and the preserva-
tion manuals. She will continue

with the remainder of the man-
agement manual, the glossary,
and her own manual dealing
with reference. Lydia Lucas has
been hired to act as volume ed-
itor for the preservation man-
ual. Frank Boles will edit the
appraisal manual. Readers have
already returned their com-
ments to Boles. Lucas expects
a full draft from Mary Lynn
Ritzenthaler soon. Boles and
Lucas will also do copyediting
in order to save time in the ed-
itorial process. Teresa Brinati
has said that in order for all four
manuals to be published during
1991, she must have them for
the printer no later than 1 July
1991.

® NAGARA GRASP. The
NAGARA GRASP publication
has just arrived in the SAA of-
fice. The accompanying soft-
ware should be arriving shortly.
Jim Sauder will investigate the
most economical way to repro-
duce it. Ericson and Brinati will
discuss pricing and a marketing
strategy once all of the costs are
known.

®Scarecrow Agreement.
There are several projects on-
going with respect to the SAA/
Scarecrow agreement to jointly
publish three monographs. The
Maher manual on college and
university archives is well along
and should appear within a few
months. There are several other
possibilities including a docu-
mentation reader, a book on
functional analysis as a means
to document educational insti-
tutions, and a public relations
reader.

® OAS Agreement. Pur-
suant to the OAS agreement to
translate the new SAA Archival
Fundamentals series into Span-
ish, both the Miller and O’Toole
manuals have been forwarded
for translation. Teresa Brinati
has OAS on her regular distri-
bution list and will send the re-
mainder of the manuals as they
appear.

® Manual on Local History
Collections. The joint SAA/
ALA manual dealing with local
history collections in public li-
braries is still underway. The
first draft has been submitted
and is being critiqued.

® SAA Membership Direc-
tory. The updating of infor-
mation for the new SAA
Membership Directory has been
completed, as has most of the
programming that is necessary
to include FAX numbers and
electronic mail addresses. The
latter still need to be proof-read.
The SAA ballot has been com-
pleted and mailed. The March
newsletter will be in the mail
before the end of the month.

Membership Report. Ma-
son then presented a summary
of the latest membership infor-
mation, along with a summary
of recent trends in the various
membership categories. She
noted a precipitous drop in the
number of institutional mem-
bers and outlined several ideas
she had discussed with Frank
Cook, chair of the SAA Mem-
bership Committee. She had also
distributed information on an
incentive campaign she had or-
ganized at a previous associa-
tion where she worked and
asked for Council’s sense of
whether it would be worth trying
to undertake a similar cam-
paign for SAA.

Burke moved and Matthews
seconded that the executive of-
fice and the Membership Com-
mittee plan and implement an
incentive program to attract new
members to SAA. PASSED

Latin American Institute.
Ericson concluded the interim
executive director’s report by
discussing the Latin American
Institute and another proposal
from the Albert H. Wohlers In-
surance Company. Regarding
the first, there was some money
remaining in the institute funds,
and it was used to provide a
one-year subscription to the
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American Archivist to each in-
stitutional participant. Several
have written to SAA expressing
their warm thanks for this ges-
ture; others have inquired about
membership information.

Wohlers Insurance Up-
date. The Wohlers Company
has written suggesting a life in-
surance promotion similar to that
which the SAA sponsored last
autumn. with disability insur-
ance. Ericson reported that so
far twenty SAA members had
responded to the first mailing.
There seemed to be no reason
not to continue with the sec-
ond, and Council recom-
mended proceeding with it on
a trial basis.

Report of the Council
Committee on Committees

Membership in NISO.
Matthews moved and Fogerty
seconded the Standards Board’s
recommendation that SAA join
the National Information Stan-
dards Organization. There was
considerable discussion on the
budgetary ramifications, bene-
fits, and the possibility of
NARA representing SAA in
such matters. There was also
discussion of asking the Stan-
dards Board for additional in-
formation on possible costs, and
in passing the resolution in
principle only until the costs and
benefits could be studied fur-
ther. Henry suggested that the
issue of standards was too im-
portant to delay action. PASSED
with Sink and Burke dissent-
ing.

Uncontested VP Nomina-
tion. Matthews reported the
Nominating Committee’s rec-
ommendation that SAA have an
uncontested vice-president/
president-elect slate. Peterson
recalled raising this issue sev-
eral years ago and receiving a
largely negative response.
Burckel recommended on be-
half of the Executive Commit-
tee that the incoming

Nominating Committee study
this question, document the ac-
tual problem, and report back
to Council at a later date. Fog-
erty recommended that the two
Council representatives have a
special charge to see that this
was acomplished.

Matthews moved and Fog-
erty seconded that the 1991 SAA
Nominating Committee con-
sider the question of an uncon-
tested vice-presidential election
and report its recommendations
to Council by 1 January 1992,
to ensure that a full discussion
of the matter would take place
at the February 1992 Council
meeting. PASSED

This seeming an appropriate
moment, Sink and Eastwood
were ““elected’” as Council’s
representatives to the 1991
Nominating Committee.

Greetings to Netherlands
Archivists. Matthews moved
and Van Camp seconded the
resolution of greetings to the
Netherlands Society of Archi-
vists from the SAA on the oc-
casion of the Vereniging van
Archivarissen in Nederland’s
centennial. PASSED

Directory of Archival In-
stitutions. Van Camp reported
on the status of the Request for
Proposals by the Committee on
Institutional Evaluation for a
Directory of Archives by not-
ing that two proposals had been
received, one from Oryx Press
and one from MacMillan. She
said that committee chair
Wilsted had requested time the
next day to report on his com-
mittee’s deliberations, so the
matter was deferred until Sun-
day, February 24.

Meaning of “in good stand-
ing” for Fellows. Matthews
then reported on an inquiry from
the Professional Standards
Committee, requesting a clari-
fication on what was meant by
the term ““in good standing”
when determining eligibility for
becoming an SAA Fellow.

Matthews moved and Burke
seconded that the Committee on
Professional Standards develop
a recommendation on (1) the
meaning of the term ““in good
standing’ and (2) who should
be responsible for maintaining
the list of Fellows, and (3) make
their report prior to the June
1991 Council meeting. PASSED

Council then elected May-
gene Daniels and Harold Pink-
ett as the two Fellows to serve
on the Professional Standards
Committee for the coming year.

Awards Changes. Two
changes to awards were pre-
sented on behalf of the Awards
Committee.

Matthews moved and Sink
seconded changing the wording
in the Oliver Wendell Holmes
Award so that it would be used
only to fund travel to the SAA
Annual Meeting. PASSED with
Sink and Burke dissenting.

Matthews agreed to ask Frank
Cook to check in the SAA ar-
chives and ensure that the
change was permissible under
the terms of the gift.

Matthews moved and Van
Camp seconded to change the
wording in the Philip M. Hamer
and Elizabeth Hamer Kegan
Award in order that exhibitions
or publications could be nomi-
nated, and so that organizations
or groups of individuals could
be recipients of the award.
Council agreed to ensure that
the change was permisible un-
der terms of the gift and to no-
tify Nancy Kegan Smith of the
changes for her comments.
Fogerty will clarify the terms of
the gift and draft a letter to Smith
for Peterson’s signature.
PASSED with Burke dissent-
ing.

CGAP Deferred. On rec-
ommendation by Wallach the
agenda item dealing with the
Committee on Goals and Prior-
ities (CGAP) was deferred until
the next day.

Salt Lake City as Annual
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Meeting Site. Matthews then
brought forward the letter from
the Committee on the Status of
Women to select a site other than
Salt Lake City, Utah, for the
1996 SAA Annual Meeting.
Matthews reported that the
Committee on Committees had
no recommendation on this
matter. Burckel reported that the
Executive Committee thought
there was no rush to make a
selection for the 1996 meeting.
Van Camp wondered about the
background of the decision to
go to Utah. Peterson explained
that (1) it was SAA’s year to
select a western location, (2) that
it was the Utah centennial of
statehood, and (3) that the SAA
had also looked at Denver, San
Diego, and Albuquerque. It was
noted that the 1996 proposal had
received very strong support
from the Utah archival com-
munity. Since Council had not
voted to go to Salt Lake City in
1996, some Council members
felt that formal action at this
point was premature. Matthews
noted that the real issue was
whether SAA should even con-
sider Salt Lake City in view of
the issues raised in the Com-
mittee on the Status of Wom-
en’s letter. There was some
discussion of the role of social
versus economic issues in se-
lecting a site for the annual
meetings. Burckel recom-
mended responding to the letter
by saying that no decision re-
garding 1996 had yet been
made, and that the Commit-
tee’s perspective would be con-
sidered at the time when the
decision regarding 1996 was
made.

MARBI Representation.
Matthews reported receiving a
letter from Kathleen Roe re-
garding the time-consuming and
expensive nature of the work of
being SAA’s representative to
MARBI. Matthews will circu-
late a copy of Roe’s letter for
future consideration.

At this point, the meeting was
adjourned and reconvened at
9:00 A.M. the following morn-
ing.

Salt Lake City as Annual
Meeting Site (continued).
Matthews read a draft of the
letter to the Committee on the
Status of Women. Several mi-
nor suggestions were made after
which it was approved.

CGAP Recommendations.
Matthews presented the CGAP
Five Year Assessment Report
and Recommendations.

Matthews moved and Henry
seconded recommendation #1
that ““Council concur with
CGAP that planning efforts at
this time be diverted toward
planning for the Society in the
decade of the "90’s.”” There was
some discussion about the dif-
ference between planning for the
Society and planning for the
profession. PASSED

Matthews moved and Burke
seconded the adoption of rec-
ommendation #3 to establish a
specific number of short-term
priorities and incorporate these
into a three-year plan with spe-
cific goals and objectives. There
was extended discussion about
whether the three objectives
(finances, education, and staff-
ing in the SAA office) should
stand alone, or whether other
related activities such as pub-
lications ought to be folded into
the planning. Matthews sug-
gested that the 4th and 5th rec-
ommendations (professional
development and the use of ar-
chival material) were really parts
of the first three. There was
some thought given as to
whether to assign the Devel-
opment Task Force to look at
these issues, but it was decided
to form a group composed of
CGAP plus two Council mem-
bers. PASSED

Matthews moved and Burckel
seconded to adopt recommen-
dation #5 for the executive di-
rector and the executive

committee to formulate a list of
staffing priorities for the next
five years. PASSED

Matthews moved and Van
Camp seconded recommenda-
tion #4 that Council appoint a
working group to develop a
three-year plan for SAA’s con-
tinuing education program. It
was clarified that the compo-
sition of this group—CEPD
chair, Education Advisory
Committee of CEPD, and rep-
resentatives from such groups
as CART, CAIE, and the Pres-
ervation Section—were
suggestive, and that the SAA
Education Officer should be an
ex officio member of the work-
ing group. PASSED

Matthews moved and Sink
seconded to adopt the seven
recommendations that com-
prised the 21 February 1991
CGAP report on the ““Current
Activity Reporting’® statement.
After discussion, the require-
ment that reports be submitted
within thirty (30) days after the
Annual Meeting was changed
to ninety days (90). PASSED

Report of the Council
Committee on Goals and
Priorities

Planning Meeting in June.
Matthews then distributed
Council’s three-year plan and
recommended that members ar-
rive a day early for the June
meeting so that they could spend
an entire day discussing the
CGAP recommendations. It was
decided to hold such a meeting
on 13 June 1991. Council
members were assigned to study
and submit written recommen-
dations no later than June 1—
and no longer than two type-
written pages in length—on the
following goals: Goal I
(O’Toole), Goal II (Eastwood),
Goal III (Burckel), Goal IV
(Wallach), Goal V (Fogerty),
Goal VI (Banks), and Goal VII
(Sink).
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Report of the Council
Committee on Sections and
Roundtables

Roles and Services of Sec-
tions and Roundtables.
O’Toole reported on discus-
sions on the roles and services
of Sections and Roundtables.
There was no sentiment for
making Roundtables subgroups
of Sections, or of limiting the
number of Roundtables. There
was also no support for estab-
lishing a low limit on the num-
ber of members a section must
have.

O’Toole moved and Sink
seconded the following rec-
ommendations:

1. Members have the right to
belong to two Sections as a part
of their basic membership.
These Sections do not have to
be divided between one func-
tional and one institutional sec-
tion. Section membership will
be chosen annually at the time
of membership renewal and the
dues renewal form will be
changed to reflect this option.

2. Sections should maintain
a membership of at least 150
members. When any Section
falls below 150 members for two
consecutive years, the Council
Committee shall discuss with
the Section leadership the status
of the Section, ways to increase
its membership, and other is-
sues. The Committee shall rec-
ommend appropriate action to
the Council as a whole.

3. Members may belong to
an unlimited number of
Roundtables.

4. Each Roundtable shall
publish in its newsletter every
year a form for subscribers to
return to the editor in order to
continue to receive the news-
letter.

Discussion followed. It was
agreed that the present stock of
membership renewal forms can
be used up before the revision
noted in #1 above is com-
pleted. O’Toole with confer with

Jim Sauder regarding the pos-
sibility of reprogramming so that
members can join more that two
Sections. PASSED

Failed NEH Grant Propos-
als. Ericson reported on the
failed NEH grants dealing with
improving reference services
and planning outreach pro-
grams. This led to a more gen-
eral discussion about how grants
were submitted, and who saw
them before they were sent to
the granting agencies. Peterson
suggested that Matthews pre-
pare a set of guidelines to gov-
ern this process and submit them
to Council for consideration at
the June meeting.

O’Toole moved and Burckel
seconded to distribute the ref-
erence grant to the Reference,
Access, and Outreach Section
that would report its recom-
mendations to O’Toole for dis-
cussion at the June meeting.
PASSED with Henry dissent-
ing.

Burckel moved and Mat-
thews seconded to send the out-
reach grant to the Public
Information Committee and to
the Reference, Access, and
Outreach Section for comments
and recommendations. PASSED
with Henry dissenting.

Three-Year Reports. There
was no report on the matter of
three-year reporting from Sec-
tions and Roundtables.

Award for Neutral Sizing.
Burke moved and Matthews
seconded to adopt the Preser-
vation Section’s recommenda-
tions to jointly sponsor with the
ALA a group award that will
be given to the pioneers who
developed neutral sizing.
PASSED

Survey and Guide to Gay
and Lesbian Sources. Council
discussed a proposal from the
Lesbian and Gay Roundtable to
publish a ““Preliminary Guide
to Unpublished Sources in Les-
bian and Gay History.”” Coun-
cil members agreed that the

project had potential but needed
further development, and that
the Roundtable should also ex-
plore other publishers since SAA
did not publish guides. It was
agreed that the Roundtable
should be asked to revise the
proposal—especially the sur-
vey instrument—and then con-
tact Council again.

Report of the Council
Committee on Task Forces
and Representatives

Code of Ethics Revision.
Wallach moved and Burckel
seconded to adopt the follow-
ing two resolutions contained
in the final report of the Ethics
Task Force:

(1) The Code of Ethics and
commentaries shall be submit-
ted to the profession for review
during 1991, revised as appro-
priate by the Task Force after
receiving comments from
members of the profession, and
resubmitted to Council for its
consideration at the winter 1992
Council meeting.

(2) Council decided to drop
from further consideration the
Program for Professional Re-
view. During the subsequent
discussion it was decided that
the updated Code of Ethics
should be distributed in an all-
member mailing and should be
discussed at a Council Forum
in Philadelphia. PASSED

Consultant Directory and
Guidelines. Wallach intro-
duced the matter of the Task
Force on Consultant Guide-
lines’ final report. Burckel said
that the Executive Committee
had discussed the possibility of
creating a directory of both ap-
praisers and consultants in a
“yellow pages’> format. There
was a discussion of the advan-
tages and possible problems of
such an undertaking. Ericson
suggested that the issue of con-
sultants and appraisers of man-
uscripts should be considered at
the same time because the latter
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was simply a type of consul-
tant. He emphasized that there
was an ongoing need for such
a directory because SAA reg-
ularly received calls requesting
information about hiring con-
sultants. He also noted that the
Manuscripts Section regularly
produced a list of appraisers of
manuscripts and that any effort
to produce a directory should
be coordinated with them. There
was also discussion of having
such a directory also include
guidelines on hiring consul-
tants.

Wallach moved and Mat-
thews seconded to adopt the first
two resolutions of the Council
Subcommittee on Task Forces
and Representatives which
stated: (1) SAA Council sup-
ports the Task Force’s recom-
mendation that SAA not serve
as a facilitator for consulting
practices of third parties or in-
dividuals, and (2) SAA Council
defers action at this time on the
Task Force’s recommendation
to establish a consulting refer-
ral service, which would in-
clude the preparation of a
Directory of Consulting Serv-
ices. PASSED

Burckel moved and Burke
seconded that Council endorse
the idea of publishing a listing
of archival consultants and that
details be worked out by the
executive office. PASSED

Burckel moved and Sink
seconded to explore the same
question with reference to a list
of manuscript appraisers.
PASSED

Wallach moved and Burke
seconded to ask Diffendal to
contact NHPRC about possible
support for writing a set of con-
sultant guidelines, and that a
subcommittee of Wallach and
Burckel be appointed to de-
velop a plan for getting such a
pamphlet written. PASSED

Development Task Force.
Burckel reported that the De-
velopment Task Force had met

once in January and would have
a report ready by the end of
March.

NHPRC Historical Docu-
ments Study. Burckel distrib-
uted a report of the advisory
group to the Historical Docu-
ments Study being funded by
NHPRC. Peterson reported that
during the last meeting of the
SAA/OAH/AHA Joint Com-
mittee there had been extensive
discussion of and doubts about
the quality of the survey instru-
ment.

SAA/OAH/AHA Bentley
Application. Burckel also re-
ported on the Joint Commit-
tee’s proposal to the Bentley for
support of a meeting to discuss
the role of history in archival
education. If funded, the fel-
lowship would allow six partic-
ipants to meet in Ann Arbor
during the summer of 1991 to
discuss both the role of histor-
ical content and methodology
in archival education and to
propose a model curriculum.

MARAC Council on Con-
tinuing Education. Burckel
also reported on the MARAC
Education Committee’s pro-
posal to the MARAC Council
on Continuing Education in Ar-
chives, recommending that it be
forwarded to CEPD for infor-
mational purposes but that
Council take no further action
at this time. AGREED

Membership in NHEN. On
the matter of SAA membership
in NHEN, Eastwood moved and
Matthews seconded that SAA
not become a member of this
organization at this time.
PASSED

Model Contract on Com-
mercial Reproduction. Burckel
read a memo from Lew Bel-
lardo regarding an ALCTS pro-
posal to develop guidelines for
a model contract governing the
commercial reproduction of li-
brary and archival materials.
Bellardo was asking for two
SAA members to serve on a

joint committee to review such
a contract.

Burckel moved and Mat-
thews seconded that the SAA
President appoint two members
to serve on this group. PASSED

Banks and Burckel will sug-
gest names to Peterson. It was
mentioned that there would be
no funding to support attend-
ance at meetings of this group.

Co-sponsor Session on
Statewide Preservation Plan-
ning. In response to a recom-
mendation from the SAA/ALA
Joint Committee, Burckel
moved and Wallach seconded
that SAA co-sponsor with the
ALA Association for Library
Collections and the Technical
Services Division Preservation
of Library Materials Section a
program on statewide preser-
vation planning. It was sug-
gested that SAA’s Preservation
Section take the primary re-
sponsibility for developing this
program. PASSED

Legal and Legislative Is-
sues. Burckel introduced the fi-
nal report of the SAA Task
Force on Legal and Legislative
Affairs. Council discussed the
recommendation to “‘create a
standing body that is specifi-
cally charged with gathering
information on legal and leg-
islative affairs.”” One of the op-
tions discussed was a five-
person committee that might
include the executive directors
of SAA and NAGARA, Page
Miller of the NCC, and a rep-
resentative of ALA. Burke sug-
gested that there were two issues
that need to be addressed:(1)
what is happening with legis-
lation that has an impact on ar-
chivists, and (2) what types of
legislation does the archival
community want to promote.

Burke moved and Matthews
seconded to establish a stand-
ing SAA committee that would
be responsible for monitoring
legislative matters, and that the
executive directors of NCC and
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NAGARA be ex-officio mem-
bers. Matthews amended the
motion to stipulate that the
committee be an internal SAA
committee and that its size be
no larger than five working
members plus two ex-officio
representatives. PASSED

“Preserving History’s Fu-
ture.” Council then discussed
the Preservation Task Force
recommendation that SAA ap-
prove the content of and accept
the concepts embodied in
“Preserving History’s Future:
Nationwide Initiatives for the
Preservation and Use of the Ar-
chival Record.””

Burckel moved and Banks
seconded to forward the Task
Force report to the SAA Pres-
ervation Section Steering Com-
mittee for comment and
reaction. The intent of the mo-
tion was to defer action on the
Task Force recommendations
until the June Council meeting
at which time the outcome of
SAA’s preservation grant ap-
plication to NEH would be
known, and the recommenda-
tions of the Preservation Steer-
ing Committee would help guide
further discussion. PASSED

SAA Representative to
NHPRC. Council then moved
to a discussion of appointing an
SAA representative to the
NHPRC. Peterson suggested
that Council needed to consider
two points. The first was
whether the appointment would
be for only the remainder of
Diffendal’s term, or whether it
would also include a full term
following that time. The sec-
ond issue was who Council
would choose as SAA’s repre-
sentative.

Burke outlined the history of
the appointment procedure, and
Diffendal shared her assess-
ment of the qualities that a rep-
resentative to the Commision
should have

O’Toole, Burke, and others
spoke in favor of a long-term

appointment. Wallach asked
Council to consider having Di-
fendal serve out the last two
meetings of her term.

Burke moved and Van Camp
seconded to appoint a repre-
sentative who would serve the
remainder of Diffendal’s term
on the Commission and a full
term thereafter. PASSED

Burckel spoke about quali-
ties that the SAA representative
should have, including effec-
tiveness in dealing with other
Commission members, a
knowledge of what was hap-
pening in the SAA, and a will-
ingness to keep in close touch
with Council regarding Com-
mission business. Nominations
were opened and five names
were submitted.

Burckel moved and Fogerty
seconded that nominations be
closed. PASSED

Candidates were discussed in
alphabetical order. A straw bal-
lot reduced the number to three.
On a formal written ballot, John
Fleckner received a majority of
the votes and was elected
(pending his acceptance of the
position) as SAA’s new repre-
sentative to the NHPRC.

Other Committee Reports

Hiring an Editor. The
Council committee on hiring an
editor for the American Archi-
vist reported and recommended
referring the matter to the new
executive director who will work
with the executive committee
on a strategy. O’Toole recom-
mended beginning the process
immediately.

Old Business

New Executive Director.
Peterson officially congratu-
lated Anne Diffendal on be-
coming SAA’s new executive
director and thanked Linda
Henry for completing work on
the new contract.

SAA Education Program
Plan. Council briefly discussed

the ““SAA Continuing Educa-
tion: Current Status and Rec-
ommendations for Future
Development’” that had been
drafted by the SAA Education
Officer. Council concluded that
a more extensive discussion of
goals was needed and that fur-
ther discussion of the SAA ed-
ucation program goals should
be incorporated into the CGAP
recommendation to establish a
working group on the matter.

SAA Constitutional
Amendment on Publications.
Eastwood moved and Burke
seconded adoption of an
amendment to the second sen-
tence in Article XI of the SAA
Constitution so that the article
shall read as follows:

When funds are available, the

Society shall publish a quar-

terly journal, a newsletter,

and other such publications
as Council may designate. All
categories of membership
shall be entitled to receive the
quarterly journal and the
newsletter, and subscriptions
to the journal shall be ac-
cepted from others at such
rates as may be directed by

Council.

The purpose of this amend-
ment is to clarify the issue of
which serial publications are
received by all members in right
of membership at no additional
charge. PASSED

Eastwood further recom-
mended that because the pric-
ing of non-serial publications is
a complex business matter set-
ting prices should be left to the
Executive Director and staff.
Should the Executive Director
wish to seek advice on pricing
and distribution of publica-
tions, Eastwood suggested that
the Editorial Board is the ap-
propriate body through which
to work. AGREED

The meeting was adjourned
at 5:00 p.M. and reconvened at
8:50 A.M. the next day.

Gay and Lesbian Sources
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Survey (Continued). Banks
summarized the text of a re-
sponse to the Gay and Lesbian
Roundtable. O’Toole moved
and Banks seconded that Coun-
cil express interest in the proj-
ect, and encourage the Gay and
Lesbian Roundtable to work
with John Fleckner to design a
better survey instrument and
with Anne Diffendal about the
options for publishing the guide
they proposed compiling.
PASSED

Report of Committee on
Publications Sales. Peterson
introduced the report from the
Editorial Board Committee on
Publications Sales and pro-
vided background. Henry ques-
tioned the recommendation
concerning separation of the
non-serials publications from the
remainder of the program. Dif-
fendal agreed with Henry’s res-
ervations and recalled that when
the Publications Management
Board had been dissolved the
chair of the Editorial Board had
become the de facto non-serials
editor. Henry reiterated that the
executive director should set
prices and may consult the Ed-
itorial Board and others in so
doing.

Henry moved and Sink sec-
onded the following:

® That Council adopt the
committee’s recommendations
to develop (1) a long-range
strategic plan for non-serial
publications, (2) more consis-
tent procedures regarding what
SAA will publish and what it
will distribute, (3) policies
governing the distribution and
sale of SAA publications by
other organizations, and (4) to
evaluate the SAA in-house au-
tomation system with the goal
of making it more responsive to
the needs of the publications
program.

® That the committee’s rec-
ommendation regarding a clearer
financial and programmatic
separation between serial pub-
lications and the remainder of
SAA’s publications program be
referred to the new executive
director for further study and a
report back to Council at its June
meeting. PASSED

Archival Encyclopedia. Pe-
terson reported on the progress
of the archival encyclopedia
proposal and suggested that
Council address the governance
of this project.

O’Toole moved and East-
wood seconded the adoption
of the Resolution re Encyclo-
pedia of Archives. During the
discussion two of the resolu-
tion recommendations were
amended. Recommendation
#6 was changed so that the
editor of the encyclopedia
would report to the chair of the
Editorial Board. Recommen-
dation #2 was clarified to
stipulate that the term of the
general editor would coincide
with the sunset provisions
outlined in recommendation
#6. Burke expressed con-
cerns about the oversight
process. PASSED with Burke
dissenting.

Liaison with Other
Professional Groups. O’Toole
moved and Burke seconded the
recommendations contained in
the Statement of Liaison with
Other Professional Groups.
Burckel recommended
amending #3 to read: ‘“‘Any
formal commitments to work
on particular projects or on-
going programs with other or-
ganizations must be made by
the officers and Council. The
establishment of informal li-
aisons for informational pur-
poses, however, is to be
encouraged.”” PASSED

New Business

NARA Liaison. Burckel in-
troduced the matter of NARA
liaison on a publication specif-
ically relating to archivists. It
was decided that representa-
tives should be Council mem-
bers. Matthews and Wallach will
be representatives for the April
meeting with Donn Neal.

Announcements and Other
Business

Tom Hickerson and Tom
Wilsted each updated Council
on the work of the Standards
Board and the Committee on
Institutional Evaluation and
Development respectively.

Wilsted requested Council’s
permission to continue negoti-
ations through the SAA Exec-
utive Director with Macmillan
for a Directory of Archival Re-
positories. PASSED

Hickerson requested approval
of a proposed process for adopt-
ing standards. DEFEATED

New Business (Continued)

Award to Page Miller. Pe-
terson reported that she would
recommend to Bill Joyce that
he nominate SAA Page Miller
for an SAA award for the work
she has done through the NCC.

Commission on Preservation
and Access. Matthews pre-
sented a report on the recent
Commission on Preservation and
Access meeting.

Adjournment

The meeting was adjourned
at noon.

Timothy Ericson

Interim Executive Director

Revised by

Anne P. Diffendal

Executive Director

Approved by Council as

amended: 14 June 1991
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Archivist
EDITORIAL POLICY

The American Archivist is the quarterly journal of the Society of American Archivists. It
seeks to reflect thinking about theoretical and practical developments in the archival profes-
sion, particularly in North America; about the relationships between archivists and the
creators and users of archives; and about cultural, social, legal, and technological devel-
opments that affect the nature of recorded information and the need to create and maintain
it.

Journal Format

The American Archivist has several departments to accommodate a variety of types and
lengths of articles. Research Articles are analytical and critical expositions based on
original investigation or on systematic review of literature. Subjects of broad interest are
preferred. Direct inquiries to Richard J. Cox at (412) 624-9438.

Case Studies are analytical reports of projects or activities in a specific setting that offer
the basis for emulation or comparison in other settings. Direct inquiries to Ellen Garrison
at (615) 898-5511.

Perspectives are commentaries, reflective or opinion pieces, and other relatively infor-
mal presentations addressing issues or practices that concern archivists and their constit-
uents. Direct inquiries to Scott Cline at (206) 684-8353.

The International Scene may include elements of any of the above formats in covering
archival developments outside the United States. Direct inquiries to Marjorie Barritt and
Nancy Bartlett at (313) 764-3482.

Surveys are invited essays that review the developments (as opposed to the literature)
in specified areas in a way that describes particular initiatives and places them in the
context of broader trends. Direct inquiries to Richard J. Cox at (412) 624-9438.

The Reviews department evaluates books and other archival literature as well as the
tools and products of archival activity such as finding aids, microfilm editions, audio-
visual materials, exhibits, and computer software. On occasion it includes review essays
to permit comparative analysis of related publications. Reviewers are selected by the
Reviews editor. Direct inquiries to Peter J. Wosh at (212) 581-7406.

The Forum contains letters to the editor commenting on recently published articles or
other topics of interest to the profession.

Manuscript Submission Requirements

Manuscripts should be typed in English on white paper 8%2-by-11 inches in size (com-
puter-printed documents are preferred to be in near-letter-quality mode). Both text (in-
cluding lengthy block quotations) and footnotes should be double-spaced with the notes
following the text, not at the foot of each page. All pages should be numbered. The
author’s name and address should appear only on the title page, which should be separate
from the main text of the manuscript. The preferred maximum length is 6,000 words for
research articles and surveys and 3,000 words for case studies and perspectives. All articles
should be accompanied by a 100-word abstract.

Four copies of the manuscript should be submitted for research articles, and two copies
for all other types of articles.

Illustrations are welcome in all departments. Only photocopies of photographs need be
included with the initial submission of an article. Glossy 8-by-10 inch originals will be
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required when and if the article is accepted for publication. Similarly, figures and charts
can be submitted initially in rough form, but authors must be prepared to provide camera-
ready artwork or illustrations if their articles are accepted.

Editors of the American Archivist use the Chicago Manual of Style, 13th edition (Uni-
versity of Chicago, 1982), as the standard of style and footnote format, and Webster’s
Third New International Dictionary of the English Language, (G. & C. Merriam Co.,
1971) for spelling. Terms having special meanings for members of the profession should
conform to the definitions in ‘‘A Basic Glossary for Archivists, Manuscript Curators, and
Records Managers,’> American Archivist 37 (July 1974): 415-33. Authors’ variations from
these standards should be minimal and purposeful.

Manuscripts prepared on computers can dramatically improve the speed and accuracy
of editorial text handling. Authors should indicate at the time of initial (hard copy) sub-
mission if their manuscripts are available in electronic form, identifying the type of com-
puter, the word-processing program, and the diskette size. Upon acceptance, the editors
will advise on whether to send a computer data file on diskette as well as a typescript
copy.

The American Archivist will not consider a manuscript that is being reviewed by another
journal at the same time, nor will it normally consider an article that has been published
previously in a similar form.

The author is responsible for understanding and following the principles that govern the
““fair use”” of quotations and illustrations and for obtaining written permission to publish,
where necessary. Accuracy in footnote citations is also the author’s responsibility, although
the editors may occasionally confirm the accuracy of selected citations. Authors are re-
quired to assign copyright of their work to the journal but can expect to receive permission
for subsequent use of their own work without restriction.

Authors wanting to submit manuscripts or to obtain more detailed guidelines should
contact Teresa Brinati, Managing Editor, Society of American Archivists, 600 S. Federal,
Suite 504, Chicago, IL 60605. Telephone: (312) 922-0140.

Review and Production Procedures

Research article manuscripts are submitted (without the author’s name) to qualified
readers to evaluate them and recommend acceptance, rejection, or revision. Submissions
to the Case Studies, Perspectives, and International Scene departments are normally not
sent out for peer review, although the department editors may seek an outside evaluation
if they believe it appropriate. Author notification of a final decision normally takes a
minimum of eight to ten weeks if a peer review is involved, and a shorter time for editorial
review only. Acceptance for publication is usually on the condition that specified revisions
be made. If an article is accepted, the author will be requested to prepare a brief biograph-
ical sketch to accompany the published article. Authors are given the opportunity to
approve all editorial changes and to review galley or page proofs for correction of printers’
errors. The minimum editorial and production cycle—which includes receipt of a manu-
script, review, acceptance, revision, page makeup, printing, and distribution—is between
six and nine months; various factors can extend that time period.

Authors will receive ten tear-sheets of their articles without charge; reviewers receive
two tear-sheets. Additional reprints may be ordered with a form enclosed at the time galley
proofs are sent to the author for review.
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