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Background Paper

Teaching Archivists About
Information Technology
Concepts: A Needs Assessment
RICHARD M. KESNER

Abstract: With the growing use of information technologies in all aspects of work and
leisure, automation and electronic records have become commonplace within most modern
organizations. To address the varied and often complex user-support requirements asso-
ciated with these developments, we must educate a new breed of information services
professional. The traditional role models of archivist, records manager, librarian, museum
curator, and the like will not suffice. The accompanying essay briefly describes the emerg-
ing information services environment, the special demands it places on archivists, the
types of skills required in response to these articulated needs, and a strategy and criteria
for a programmatic response. This paper was originally prepared for the Society of Amer-
ican Archivists' Committee on Automated Records and Techniques as part of a NHPRC-
funded grant to develop an automation curriculum for the archival profession.

About the author: Richard M. Kesner currently serves as Chief Information Officer for Babson
College, Wellesley, Massachusetts, where he is responsible for all aspects of the college's use of
information technologies. He is also President and Senior Consultant for RMK Associates, Inc., a
management, strategic planning, and MIS consulting firm. Prior to forming RMK Associates, Rich-
ard Kesner served as the Vice President of Development and Systems for the Parkman Companies,
a diversified real-estate development and management company. He also spent nearly four years as
the Vice President of General Services and MIS for Multibank Financial Corporation, a $3 billion
bank headquartered in Dedham, Massachusetts. Richard Kesner holds a M.A. and Ph.D. from
Stanford University, and anA.B. and M.B. from Oberlin College. He has also completed postdoc-
toral training in finance and strategic planning at the Wharton School, University of Pennsylvania.
He has spoken internationally before professional and business audiences, and has published seven
books and numerous articles. He is currently at work on a book about information resource man-
agement within public sector institutions.
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Teaching Archivists About Information Technology Concepts 435

As A STARTING POINT to the development
of an information technology and infor-
mation resource management curriculum for
archivists, let us agree upon certain basic
operating assumptions:

1. Archives function as subunits of larger
organizations and are therefore sub-
ject to the environmental, opera-
tional, and organizational changes
influencing their parent institutions.

2. Archives are first and foremost ser-
vice enterprises, providing diverse
support to their constituents through
the preservation and management of
vital information.

3. Although archives can and do add
value to the information resource
management (IRM) processes of their
parent institutions, they rarely exer-
cise control or authority over the IRM
policies, programs, or procedures of
these larger organizations.

4. In a resource-scarce environment, ar-
chives are less likely to obtain the fi-
nancial and human resources they
require to perform their mission in an
outstanding and comprehensive man-
ner.

5. It is rare to find an organization in
which key decision makers under-
stand and appreciate the role of and
services provided by the archives.

6. The automation of information stor-
age and delivery systems has further
complicated these circumstances by
creating alternatives (some might say
"rivals") to the archives, placing its
institutional role in question and fur-
ther raising the intensity of competi-
tion for scarce resources and senior
management support.

Furthermore, developments in the de-
ployment and use of new information tech-
nologies have transformed the archival
landscape. More than ever, today's archi-
vist is faced with a host of information for-
mats and storage media, including paper

documents, micrographic records, elec-
tronic machine-readable media (both floppy
disks and tapes of various types), audio-
visual materials (e.g., photographs, slides,
and videotapes), and optical media (laser
disks and CD-ROM). They must also con-
tend with nonstatic information resources,
such as computer databases and on-line data
utilities. In addition, archivists must face
the challenge of preserving and servicing
an ever-growing body of information that
is in part dependent upon aging information
technologies for access and practical use.1

Thus, for the archivist, the issues are many:
• Which records does the archives

collect and preserve (the age-old
question!) and in what format and
medium?

• Once the decision is made to collect
and service information in a partic-
ular format, how does the archives
develop and maintain its capabili-
ties to do so?

• How does the archives determine its
more broadly defined information
technology requirements and how
are these reconciled with its other
strategic and day-to-day operating
requirements?

• How does the archives avoid tech-
nological obsolescence?

• How does the archives ensure tech-
nological compatibility, flexibility,
and migratibility?

• Where will the financial and human
resources come from to support the
complex and expensive information
technology infrastructure that will

'For a provocative view of current and emerging
information media and formats, see James Martin,
Viewdata and the Information Society (Englewood
Cliffs, N.J.: Prentice-Hall, 1982). See also Richard
M. Kesner, Automation for Archivists and Records
Managers (Chicago: American Library Association,
1984), 12-31; and United Nations, Advisory Com-
mittee for Coordination of Information Systems, Man-
agement of Electronic Records: Issues and Guidelines
(New York: United Nations, 1990).
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436 American Archivist / Summer 1993

necessarily grow out of the parent
institution's demand for IRM serv-
ices?

• What does the archivist do in terms
of training and professional devel-
opment to prepare himself or her-
self for these challenges?

• What are the responsibilities of the
profession as a whole to assist ar-
chivists in this regard?

Confronted with the dramatic and rapid
changes in the workplace, the task before
the Society of American Archivists (SAA)
Automated Records and Techniques Cur-
riculum Project is formidable. Simply put,
how can the profession prepare its mem-
bership to address these challenges effec-
tively? The objective of this paper is to
provide a personal response to this question
based on many years of IRM experience in
both the public and private sectors. The
model presented below is meant to provoke
discussion and to encourage a fresh ap-
proach to the professional preparation of
archivists. This essay will serve a useful
purpose even if its only impact is to make
archival educators and field practitioners
more aware of the IRM environment within
which they operate and the need to respond
to the organizational and operational changes
wrought by innovative information tech-
nology applications.

To begin, I provide a series of defini-
tions so that the remaining material may be
approached from the basis of a common
vocabulary and perspective. These defini-
tions are framed in the context of the as-
sumptions that opened this essay. The
definitions sections ties directly into the vi-
sion of the archives as part of a larger con-
stellation of information resource
management services. The next section
briefly analyzes the organizational environ-
ment within which the typical archivist op-
erates, highlighting skill requirements and
critical performance success factors. From
this narrative, key education and training

objectives are derived that, in my view, are
essential to the development of the archi-
vist. The article concludes with some spe-
cific programmatic recommendations.

Definitions

In mapping out a new strategy for the
training of archivists, it is essential that we
position the archival profession in a more
comprehensive information resource man-
agement setting. To clarify this point, the
reader needs to become familiar with the
following terms:

Information utility. Within any or-
ganization, the information utility includes
all of those resources, services, and facil-
ities that comprise, process, and deliver in-
formation to the end user. More than
computer hardware and software, an infor-
mation utility is an approach to customer
service which emphasizes availability, ease
of access, economy, efficiency, and ac-
countability to the community.

Information resource manage-
ment. IRM is the economical and effi-
cient management, servicing, and support
of all information (in whatever format) that
is of value to the organization. The value-
added component of information resource
management is the information utility's
ability to deliver accurate, specific infor-
mation to the end user in a timely manner.

Information services profes-
sional. Although the terms archivist, rec-
ords manager, librarian, and systems analyst
have relevance in today's information tech-
nology environment, the twenty-first cen-
tury information utility requires the services
of cross-trained, highly-integrated staffs of
information technology professionals to act
as facilitators, catalysts for change, stan-
dards monitors, and resource managers for
complex, user-driven and user-controlled
information delivery systems.

Strategic planning. Strategic plan-
ning is that process of thought and action
that directs the long-term growth of an or-

D
ow

nloaded from
 https://prim

e-pdf-w
aterm

ark.prim
e-prod.pubfactory.com

/ at 2025-07-02 via free access



Teaching Archivists About Information Technology Concepts 437

ganization. It focuses on the clearly defined
mission, goals, and objectives of the or-
ganization; assesses the available resources
to bring these milestones to fruition; and
establishes a method of performance mea-
surement. The rigor of the process places
considerable demands on management but
is essential to corporate prosperity and hence
to the interest of all stakeholders (i.e., or-
ganization members and those served by
the organization).

IRM strategic planning. Information
resource management strategic planning is
a necessary subset of the parent institu-
tion's process. It is necessarily shaped by
the goals and objectives of the greater or-
ganization and must complement the more
global directives established in the corpo-
rate plan.

Enterprise. Enterprise may be used
interchangeably with organization and in-
stitution, but it is the preferred term be-
cause it conveys action and the creation or
delivery of value to the end user. Regard-
less of the strategic focus of the organiza-
tion, enterprises must create "value" as
perceived by their customers if they are to
survive and prosper.

Evolving Organizational Environments
and IRM

As we proceed toward the twenty-first
century, organizations will become less bu-
reaucratic, more complex, and global in their
orientation. Their management structures
will flatten, with senior executives playing
a larger role in the direct management of
people and processes. These players will
map out the strategic programs for their or-
ganization, employing external alliances,
resource sharing, outsourcing (i.e., the as-
signment of a business function to an out-
side vendor) and new information
technologies to enhance their overall per-
formance. Middle management will grow
thin and serve primarily as a group of tech-
nical specialists developing policies, pro-

cedures, and applications for the rank and
file. The vast majority of those remaining
will contribute directly to value creation in
terms of either products or services pro-
vided to the customers of the organization.
In this more fluid, less hierarchical envi-
ronment, most if not all employees will have
both IRM and production responsibilities.2

Information technologies will continue
to play a central role in this restructuring
of the enterprise. They facilitate streamlin-
ing and encourage a more entrepreneurial
operating mode among managers now freed
from dependence on others for vital infor-
mation. They also tend to foster linkages
with external global partners. Operation-
ally, information technologies allow senior
management's involvement in day-to-day
business processes and its communication
with players throughout the organization.
Furthermore, the ubiquitous and increas-
ingly user-friendly nature of emerging in-
formation technologies has meant that line
managers rather than technologists have
taken charge of the resource, refocusing IRM
requirements on core services and strategic
business objectives.3

As a result, information service pro-
viders within the modern organization are
concerned less with the efficient and eco-
nomical storage of data and more with the
proactive delivery of knowledge. Thus, the
IRM shopping list includes such products
as intelligent, personal computer-based tools
for end users; future-focused decision sup-
port systems; business simulation software;
and expert systems.4 Throughout, the ob-

2See, for example, Charles R. Morris, The Coming
Global Boom (New York: Bantam Books, 1990); John
Naisbitt and Patricia Aburdene, Megatrends 2000 (New
York: William Morrow, 1990); and Tom Peters,
Thriving on Chaos (New York: Knopf, 1987).

'Paul L. Tom, Managing Information as a Cor-
porate Resource, 2nd ed. (New York: HarperCollins,
1991). See also James C. Emery, The Strategic Im-
perative (Oxford: Oxford University Press, 1987).

"For an excellent summary of what leading, inter-
national chief information officers (CIO) are looking
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438 American Archivist / Summer 1993

jective of these information technology
scenarios is to empower the end user and
to put this person in touch with the appro-
priate data to compete today and plan for
tomorrow.

To manage the enterprisewide use of in-
formation technologies and services, or-
ganizations are currently experimenting with
a number of different reporting and man-
agement structures. Many are moving
toward the development of an information
utility under the aegis of a chief informa-
tion officer (CIO). Structurally, the infor-
mation utility serves as an administrative
umbrella for a mix of information technol-
ogy enterprises that may include libraries,
archives, records management programs,
data centers, networks, technology training
centers, media production and operations,
and end-user documentation. However, the
heart of the information utility concept has
less to do with departmental structure than
with service. As its name suggests, the in-
formation utility exists to provide capabil-
ities to its customers. Through computer
hardware and software, communications
networks, documentation, and training, the
information utility seeks to empower its users
to exploit all available information re-
sources.5

In focusing its information technology
capabilities in the information utility, the
enterprise is making a statement about the
importance of these services within the or-
ganization. More to the point, the chief in-
formation officer usually sits in the

for, see The Index Group, Critical Issues of Infor-
mation Systems Management for 1993 (Boston: The
Index Group, 1993). This survey of more than three
hundred CIOs is published annually.

5I have written extensively on this subject. See
Richard M. Kesner, Microcomputer Applications in
libraries (Westport, Conn.: Greenwood Press, 1984),
49-80; and Information Systems: A Strategic Ap-
proach to Planning and Implementation (Chicago:
American Library Association, 1988), 1-71. See also
F. Warren McFarlan and James L. McKenney, Cor-
porate Information Systems Management (Home-
wood, 111.: Irwin, 1983).

organization's senior decision-making body
and is instrumental in the development of
internal and external linkages among infor-
mation user communities. On the other hand,
the information utility does not "own"
corporate data and all of the associated sys-
tems and services. These tend to be the
property of key customers. By contrast, the
CIO and his or her team facilitate, coor-
dinate, and support the structures that de-
liver the data and enrich its value to the
end user. Information utility personnel are
also responsible for the protection of the
network and overall data integrity.

Thus, the typical information utility must
function in an environment that is both cen-
tralized and decentralized. While maintain-
ing and enhancing the organization's core
information technology infrastructure, in-
cluding data centers, networks, data re-
sources, and so forth, it also provides a
wide range of user-support functions, co-
ordinates corporatewide IRM activities, and
polices system standards. But at the same
time, it promotes user ownership and main-
tenance of data resources, client self-suf-
ficiency in the exploitation of information
tools, and technology planning at the op-
erating unit level.

Figure 1 represents the information ser-
vice components of the organization as they
are dispersed among various operating units.
For example, data processing is divided
between academic computing and admin-
istrative computing. Similarly, IRM func-
tions are to be found everywhere. Clearly
this more traditional structure does not af-
ford opportunities arising from the combi-
nation of complementary services, such as
the library, media, networks, and computer
systems.6

6For two informative anthologies on this subject,
see Brian L. Hawkins, ed., Organizing and Managing
Information Resources on Campus (McKinney, Tex.:
Academic Computing Publications, 1989); and Car-
oline Arms, ed., Campus Networking Strategies
(Maynard, Mass.: Digital Press, 1988).
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XYZ University
President

Development
Division

Fin. Admin. Admin. P/R Unit 1 Unit 2

Dept. 1 ||Dept. 2 11 Dept. 3 11 Library

Files Files Files Media Media

Files Arch. Files Files

Figure 1. XYZ University: A Typical Organizational Structure (Information Service Components)

In figure 2, services are reorganized to
take advantage of the synergies absent from
the previous example. At the same time,
the structure allows for the streamlining and
downsizing of the information technology
team, and for an organization's decision to
focus its investment in people, hardware,
and software where it will have the greatest
impact. Furthermore, in this scenario the
chief information officer is now a player of
senior executive rank, participating in the
institution's strategic planning process.
Similarly, as the direction of the parent in-
stitution changes, the CIO has the ad-
vanced warning and flexibility to redirect
his or her resources accordingly.

Unfortunately, the appointment of a chief
information officer and the reorganization
of information services will not in and of
themselves lead to the effective use of in-
formation services and technologies. Ulti-
mately, the corporate culture of the IRM
team must also change. Individually, play-
ers must become more flexible and proac-
tive in their approach to their respective
assignments. Collectively, they must com-
mit themselves to total quality, which in

turn means an acceptance of the team's
success over individual recognition.7 They
must also act entrepreneurially, seeking out
opportunities to maximize the benefit of their
services through the innovative use of new
technologies and skillful change manage-
ment.

This last characteristic is particularly im-
portant in an environment in which team-
work will cut across organizational lines,
users "own" the data and may also control
their own hardware and software, and those
in the trenches, not the technologists, are
the experts in specific applications. Under
these conditions, process management will
require the nurturing of alliances, where the
common ground is defined by corporate
strategic objectives and personal relation-
ships rather than by a rigorous reporting
structure. Indeed, we are entering an era in
which organizational "authority" is being

7David A. Garvin, "Competing on the Eight Di-
mensions of Quality," Harvard Business Review 87
(November-December 1987): 101-09; and Y. S.
Chang, George Labovitz, and Victor Rosansky, Mak-
ing Quality Work (New York: Harper Business, 1993).
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XYZ University
President

Chief Information
Officer (CIO)

Interfaces with all
other university
divisions

Data
Processing
Operations

Network Systems

Computer
Center

On-line
Services

Distributed
Systems

Databases
Mainframe

Databases
PCs

Machine-
Readable
Records

Telecom-
munications

Documen-
tation

Audit
Services

Word
Processing

Records
Management

Information
Services

Library

Archives

Media

Figure 2. XYZ University Integrated Information Systems and Services Division:
The Information Utility Model

replaced by informal, complex, overlap-
ping reciprocal arrangements. In this set-
ting, action steps will emerge from
negotiation processes whereby all partici-
pants believe they have a stake and there-
fore all will benefit from a positive outcome.
Similarly, the effective manager will be
measured in terms of his or her success as
a negotiator, facilitator, catalyst, and team
builder.8

Given this view of the modern organi-
zation, it is clear that the archivist must
possess a skill base that differs from those
of the past. Through formal training today,
the typical archivist learns technical skills,
such as collection accessioning and

"On the theme of influencing others within a com-
plex organizational structure, nothing compares with
Allan R. Cohen and David L. Bradford, Influence
Without Authority (New York: John Wiley, 1990).
See also Managing for Excellence: The Guide to De-
veloping High Performance in Contemporary Organ-
izations (New York: Wiley, 1984) by the same authors.

processing, preservation, description, and
reference services. But the archivist is never
trained as a manager (even in the traditional
sense of that term). Those who run suc-
cessful programs have learned their man-
agement skills through practical experience
and self-training or as the understudies to
the rare entrepreneurs of the profession,
people like Jerry Ham and Phil Mason.

The time has come to redefine the ar-
chival profession's educational goals and
objectives. In our efforts to do so, we must
define the training requirements and critical
success factors for the archivist operating
in the information age. I see those as the
following:

Management style and leader-
ship. Throughout this essay, I have in-
dicated the process management qualities
vital to the success of an information serv-
ices professional. These include a strategic
focus, flexibility in addressing tactical is-
sues, a people-oriented as well as task-ori-
ented project management style, the ability
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Teaching Archivists About Information Technology Concepts 441

to delegate and manage through others, rul-
ing through consensus, and a team ap-
proach to problem solving.

Organization and structure of the in-
formation technology function. The ar-
chivist will never be effective unless he or
she and the information technology group
as a whole are appropriately positioned
within the larger organization. First and fore-
most this means that the archives will func-
tion within the context of the information
utility model and play an integral role in
the organization's management of infor-
mation resources. Organizationally, the core
information technology group, reporting to
the CIO, should include centralized man-
agement information system services (in-
cluding archives, media, user support, etc.),
network management, a standards commit-
tee, and a technology review team. IRM
applications support could report to the CIO,
but it will more likely report to the respec-
tive operational heads who employ these
systems.9

Skill base: individual and team. The
archivist need not be a technologist but must
be conversant in computer and telecom-
munications technologies. More impor-
tantly, the archivist must have the vision to
appreciate the potential uses of emerging
information technologies and how they may
benefit his or her own operation as well as
the enterprise as a whole. The archivist must
also have a sufficient knowledge of the or-
ganization, its product lines and services,
and its functional information require-
ments.

Total quality project manage-
ment. The archivist must implement and
enforce a total quality program with its fo-

9Jerry Kanter and Richard M. Kesner, "The CIO/
GIO as Catalyst and Facilitator: Building the Infor-
mation Utility to Meet Global Challenges," forthcom-
ing in The Global Issues of Information Technology
Management, edited by Shailendra Palvia, et al. (Har-
risburg, Pa.: Idea Group, 1992). Sec also Charles
Wiseman, Strategic Information Systems (Home-
wood, 111.: Irwin, 1988).

cus on excellence in individual and team
performance. To complement this effort,
the entire culture of the archival organiza-
tion must become team-oriented, usually
implying an overall reduction in reporting
levels, flexibility in project assignments, and
rotating team leadership. This approach will
foster among participants a sense of own-
ership and commitment that will lead to
improved performance results.10

The environment. Rather than view-
ing the environment as an obstacle to suc-
cess, the archivist should treat it as an ever-
expanding reservoir of opportunities. In this
context, the archivist should turn to re-
sources outside his or her own organization
for guidance and support. For example, the
archivist should develop strategic alliances
with institutions of higher education, re-
search centers, or professional associations
whose interests parallel those of the organ-
ization's information technology programs.
Instead of relying entirely on home-grown
solutions, the archivist might rely more
heavily on outsourcing for specific exper-
tise or on the cooperation of hardware and
software vendors. Admittedly, there are risks
associated with the development and nur-
turing of these and similar alliances. How-
ever, in the long run, such an approach will
establish a reliable support network for the
organization's IRM functions.

Technology transfer and change im-
plementation. In the area of technology
transfer, the archivist needs to become more
creative in the exploitation of procedures
and systems developed in cognate disci-
plines. Finally, perhaps the most critical
success factor of all, the archivist must be-
come an agent or prophet of change within
the organization. The archivist must assist
in the evolution of a corporate culture that
is receptive to change and a work force that
is willing to forego old work habits in light
of technological innovations. In this COn-

sources cited in notes 7 and 8.

D
ow

nloaded from
 https://prim

e-pdf-w
aterm

ark.prim
e-prod.pubfactory.com

/ at 2025-07-02 via free access



442 American Archivist / Summer 1993

text, information will be viewed as the life-
blood of the organization and the archivist as
part of a highly skilled and dedicated team
devoted to its enrichment and support.

An Education Agenda for the Archivist

How then does one proceed from the
above list of critical success factors to a
strategy for educating the archival profes-
sion? Some may observe that the skills and
training alluded to in this essay are readily
available through a wide range of univer-
sity, postgraduate, and professional pro-
grams. Although this is true, it would require
extraordinary effort and vision on the part
of the average archivist to chart out a course
of action based on these resources. Fur-
thermore, archival practitioners need the
appropriate focus, direction, and incentive
to derive the full benefit from these more
generic course offerings.

This is where the Society of American
Archivists and its accreditation body, the
Academy of Certified Archivists (ACA),
have an important part to play. As a profes-
sion, we need to redefine the criteria for
archival education so that it encompasses
all the skills necessary to render archivists
productive members of the information re-
source management team. Next, the SAA
and ACA must provide guidelines and syl-
labi to assist members in the development
of their initial and ongoing self-training ac-
tivities. In this regard, we should survey
existing education offerings, a task achieved
in part through the publication of Auto-
mated Records and Techniques in Ar-
chives: A Resource Directory11; identify gaps
in existing curricular offerings; and take steps

"Marion Matters, ed., Automated Records and
Techniques in Archives: A Resource Directory (Chi-
cago: Society of American Archivists, 1990). The Na-
tional Historical Publications and Records Commission
has also issued a grant to the Society of American
Archivists to develop a curriculum for its members in
the areas of automated records and techniques. The
approach taken by the project team embraces many
of the strategies recommended in this essay.

to fill them. Finally, to inject new meaning
and purpose into the archival enterprise, the
SAA should continue to publish study ma-
terials and texts and to offer training pro-
grams and seminars that draw on the latest
innovations in information technology.

Where specifically must we focus our at-
tention as a profession on educational ob-
jectives? Here is the short list:

• Strategic planning: its role in the
development and management of the
enterprise; how the process is struc-
tured and how it works; the nature,
use, and importance of its end prod-
ucts; and IRM planning as a subset
of the total corporate effort.

• Organizational dynamics and
general management skills: how
to organize the enterprise, "influ-
ence without authority," establish
and nurture a team process, build
alliances and internal and external
linkages, create and manage a bud-
geting process, manage financial and
human resources, and how to struc-
ture and manage complex projects
and processes.

• Total quality: what total quality is,
why it is important, how to estab-
lish a total quality program within
the archival enterprise, the role of
the quality circle, and how to sus-
tain total quality management over
the long haul.

• Technology innovation and trans-
fer: what is going on in information
technology today, what the new
products and services are, how they
are affecting information resource
management, what the issues con-
cerning the implementation and ef-
fective deployment of new
technologies are, and how these de-
velopments may apply to the man-
agement of the archival enterprise.

• Professional standards and defi-
nitions: what it means to be an ar-
chivist in the context of information
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Teaching Archivists About Information Technology Concepts 443

resource management, whether the
training curriculum and standards
currently in place are rigorous
enough to meet the challenges of
the emerging information technol-
ogy environment and the dynamics
of the modern corporation, and what
the responsibilities of the individual
practitioner and the profession are
in this regard.

If accreditation is to be meaningful, the
profession must come to grips with the fact
that our current view of archival training-
course content is much too narrow. Indeed,
I have repeatedly argued that these pro-
grams as traditionally defined are becom-
ing increasingly irrelevant.12 On the other
hand, we need not reinvent the wheel. Let
us design a comprehensive curriculum that
includes both generic management skills and
more focused, IRM-related content.

Having established these new standards,
we should then devise various scenarios for
how students in archival administration
training programs and practitioners in the
field can best exploit available local re-
sources to supplement their educations as
archivists. In addition, the SAA, the ACA,
the Committee on Automated Records and
Techniques, or some other appropriate body
must create guidelines, study materials, case

books, referral and consulting services, and
continuing education opportunities to sup-
plement the formal training process. Fi-
nally, through accreditation or some other
form of peer review, the SAA should es-
tablish an enforcement mechanism to drive
home the necessity of this professional de-
velopment effort.

Progress to date has been slow and largely
unsatisfying. From the perspective of this
author, the ground continues to slip away
from under the feet of archivists as more
of their responsibilities are turned over to
other information services professionals.
Perhaps this is all for the best. However,
if the archival process is to retain its integ-
rity and importance as a key long-term as-
pect of information resource management,
it must blend the traditional values as im-
parted through current educational prac-
tices with a knowledge of how information
technology is transforming the landscape.
Who will do this? When will they start?
What will the transformed educational and
professional development process look like
when the process is all over? Through SAA's
current research efforts, funded by the Na-
tional Historical Publications and Records
Commission, the Society is seeking an-
swers to these very questions.131 wish them
Godspeed.

12See Richard M. Kesner, "Automated Information
Management: Is There a Role for the Archivist in the
Office of the Future," Archivaria 19 (1984-85): 162-
72; "Whither Archivy? Some Personal Observations
Addressed to Those Who Would Fiddle While Rome
Burns," Archivaria 20 (1985): 142-48; and Infor-
mation Systems: A Strategic Approach to Planning
and Implementation (Chicago: American Library As-
sociation, 1988), 1-13.

"The NHPRC has generously provided seed fund-
ing for a consideration of the areas of automated rec-
ords and techniques as these relate to archival education.
As part of this process, a "skunk works" team of
technologists, archival educators, archival practition-
ers, and curriculum developers get together to define
a curriculum and to discuss next steps. Out of this
endeavor will emerge the specifications for a training
program and related implementation strategies.
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