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SOCIETY OF AMERICAN ARCHIVISTS

Council Meeting Minutes
August 20, 2002—Birmingham, Alabama

President Steve Hensen called the
meeting to order at 8:26 A.M. Present: Vice
President Peter Hirtle, Treasurer Elizabeth
Adkins, and Council members Thomas
Battle, Danna Bell-Russel, Tom Connors,
Jackie Dooley, Mark Greene, Becky
Haglund Tousey, David Haury, Richard
Pearce-Moses, Megan Sniffin-Marinoff. Also
present were incoming Vice President Tim
Ericson, and incoming Council members
Elaine Engst, Frank Boles, and Joel Wurl
and Executive Director Susan Fox.

Adoption of the Agenda
Council adopted the agenda as
amended.

Approval of the Minutes
Council approved the minutes as
amended.

Report of the Executive Committee

Connors reported that the Executive
Committee had no official business
between Council meetings and had met the
night before to discuss the Council agenda.

Report of the President

Hensen reported that Fynnette Eaton
resigned as SAA representative to the
National Historical Publications and
Records Commission due to taking a
new position at the National Archives. Lee
Stout agreed to serve the remainder of
Eaton’s term. Hensen also reported on
his representation of SAA at a meeting in
Italy.
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Report of the Vice President

Hirtle reported on the status of
appointments. He had additional appoint-
ments to make to the Publications and
American Archivist Boards. He found the
state of the Awards Committee to be very
confusing, but was grateful that Alexandra
Gressit, Awards Committee Chair, and
Danna Bell-Russel agreed to revise the
Awards Committee guidelines in time for
the winter Council meeting. Hirtle com-
mended both Gressit and her co-chair, Bill
Brock for their excellent work in managing
a complicated awards process. He said he
would be representing SAA in Beijing at the
Chinese National Society in September. In
November he would again represent SAA at
ICA’s CITRA meeting in Marseilles.

Report of the Executive Director

Fox said that registrations for the
Birmingham meeting were quite strong.
She expected at least 1,100 delegates in the
final count. She attributed the meeting’s
draw to strong programming and especially
attractive tours, which sold out almost
immediately.

Report of the Treasurer

Adkins reported that, despite the
report of a healthy gain at the last Council
meeting in June, the stock market plummet
in the ensuing weeks resulted in a drop in
projected income on interest and invest-
ments from $38,000 to an actual amount of
$6,800. The stock market collapse also sig-
nificantly decreased the balances of the

(Spring/Summer 2003) 208-212
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long-term reserve funds. In spite of these
losses, the Society was still able to transfer
$5,000 in surplus revenues to the newly
established survey fund. However, no addi-
tional monies existed to transfer to the on-
line education initiative. Unless balances in
the reserve funds improved dramatically in
the next four or five months, she did not
recommend transferring any monies from
them toward special projects. She said
Council would need to reassess the fund
balances during the winter meeting to see if
the Society could afford to fund surveys or
an on-line education initiative.

The good news was that in spite of
taking a major hit on the budget, SAA was
still able to transfer $5,000 to the survey
fund and obtain a $9,500 net gain for the
year.

Draft Investment Policy. Adkins intro-
duced her revised draft of a proposed SAA
investment policy. Council engaged in a dis-
cussion of the advisability of remaining in
stocks as opposed to mutual funds. Adkins
said the policy would give that option. She
said the finance group would investigate
fees involved with stocks vs. mutual funds
and report back to Council at the winter
meeting. Adkins moved adoption of the
policy. Hirtle seconded.

Council discussed social investment
issues and requested copies of the portfolio
to review once or twice a year. Hirtle moved
to amend the motion to include language
under annual reporting indicating Council
portfolio review. Sniffin-Marinoff seconded.
PASSED. Hensen called the question on the
motion as amended. PASSED.

NEW BUSINESS

Welcoming International Archivists
Connors said that the SAA annual
meeting often has a large contingent of dele-
gates from other nations. At the Washington,
D.C., annual meeting there were over seventy
international archivists. The International
Archival Affairs Roundtable hosted a recep-
tion for the delegation and thought that this
activity should be standard at all annual
meetings, with support from SAA. The
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Roundtable was willing to raise funds for
sponsorship, but believed that even a small
amount of support from SAA would help
encourage donations from others.

Council discussed other groups within
SAA that also desired receptions and
support from the Society. Connors said
he would discuss the issue of an interna-
tional archivists’ reception with the
Roundtable and come back to Council at
the winter meeting with a more detailed
proposal.

SAA Representative to ICA Section
on Professional Associations

Connors distributed the Council
Handbook policy on SAA representation
to the ICA Section on Professional
Associations (SPA). He noted that the cur-
rent representative held that position for
much longer than the specified four-year
term. He thought the length of term should
be clarified.

Bell-Russel moved that the language
in the Council Handbook describing the
term of the representative to ICA/SPA be
amended to read “appointed to a four-year
term that shall be reappointed once.”
Adkins seconded.

Hirtle said there was no guarantee that
SAA would have a seat on SPA. SAA would
need to make Society policy mesh with
ICA’s. He saw an interesting question about
who would be qualified to serve on SPA—it
might be a representative, it might be the
President, or it might be the Executive
Director. He did not know enough about
the issue to make a recommendation at that
time.

Battle said he would want to know
what other nations do for their representa-
tion on SPA. Greene supported Hirtle’s
point that SAA would need to differentiate
between representation at ICA writ large
versus representation on SPA. The current
Council Handbook guidelines did not
make this distinction. He said he would also
like to investigate whether it was worthwhile
for the Society to have a representative on
SPA as opposed to allocating that support to
other international initiatives. He ques-
tioned whether there was a reason why, if

209
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the President represented SAA at CITRA,
that SAA needed representation on this
committee.

Connors said he would come back to
the winter meeting with more information
on SPA and its activities.

Bell-Russel withdrew her motion.

Council Annual Meeting Resolutions
Committee

Hensen appointed the incoming
sophomore class of Council, Bell-Russel,
Haury, and Sniffin-Marinoff, as the annual
meeting resolutions committee. He noted
thatitwould be better to designate the com-
mittee at the winter meeting so that it could
be adequately publicized prior to the
annual meeting. Fox said that because it was
tradition that the incoming sophomore
class served as the committee, this informa-
tion was indeed routinely published in the
program.

Council on State Historical Records
Commissions Report

Haury brought to Council attention
the recently issued report from the Council
on State Historical Records Commissions
(COSHRC). He said Council needed to pay
close attention to the report since it con-
tained many recommendations involving
SAA. Ericson said he would compile a sum-
mary of anticipated actions from the report
for the winter meeting.

Archives on the Radio

Fox introduced a concern from mem-
bership about the adverse characterization
of archives on a recent National Public
Radio report. Hensen said this concern
corresponded to the issue of how SAA
responds to public issues raised by mem-
bership. Hirtle said he would be discussing
this in a future column, asking that mem-
bers draft a response for Council to con-
sider, rather than asking Council to draft a
response. Connors said there was also the
issue of order of importance.

Sniffin-Marinoff suggested putting a
link on the Web site with a form for mem-
bers to fill out when requesting Council
response to issues of concern.

ARCHIVIST

Student Benefits Survey

Adkins inquired about the status of
the student benefits survey Dooley initiated
in the spring. Dooley said she would be
sending Council a message soon after the
annual meeting discussing next steps.
Dooley said she would also discuss the sur-
vey at the student chapter meeting later in
the week.

OLD BUSINESS

Museum Archives Section
Guidelines

Battle introduced the revised Museum
Archives Guidelines. Sniffin-Marinoff said
she still had concerns about the document.
She said she was worried that the guidelines
set up a scenario where an archivist for
a museum might be working in conflict
with the repository for the broader organi-
zation.

Greene moved adoption of changes to
the preamble to add the sentences, “These
guidelines are primarily directed toward
independent museums. If a museum is con-
tained within a larger institution, the
museum should be encouraged to place its
original records within the larger institu-
tional archives and to develop cooperative
policies and programs.” Dooley seconded.
PASSED.

Council agreed that the Council liai-
son to the Museum Archives Section,
Thomas Battle, should review this revised
wording with the Section. If the Section has
no concerns about the revisions, Council
will consider the guidelines passed. If not,
Council will consider alternative wording as
submitted by the Section.

Discussion with John Carlin,
Archivist of the United States
Council discussed a range of issues via
conference call with John Carlin, Archivist
of the United States. These issues included,
among others, a status report on the recruit-
ment of a new director for the National
Historical ~Publications and Records
Commission, progress of legislation relating
to the Executive Order on presidential
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records, the status of the NARA budget in
Congress, the GAO Electronic Records Act
report, the NARA Web site, and status of the
rotunda renovations.

Proposed SAA, COSHRC, NAGARA
Dinner

Pearce-Moses introduced a letter from
Timothy Slavin, President of COSHRC,
encouraging a “close and mutually benefi-
cial working relationship with both SAA
and NAGARA.” Slavin requested time on
the winter Council agenda, and said the
COSHRC Board of Directors was consider-
ing holding its mid-year meeting at the
same time to facilitate initial discussions. He
also proposed that COSHRC sponsor a din-
ner for the SAA Council, COSHRC Board of
Directors, and the NAGARA Board of
Directors. Council said that they would
welcome such a meeting and dinner. Fox
said she would coordinate.

Working Group on Intellectual
Property Membership

Hirtle reported that at the last meet-
ing he had said he had issued invitations for
additional members and had done so, but
had not yet received a response.

Task Force on Electronic Publishing

Haury introduced the Exposure Draft
for Comment of the Task Force on
Electronic Publishing. In reviewing the
report, Council expressed concern about
the amount of detail in the report and the
lack of prioritization of recommendations.
Hirtle spoke in favor of the report, saying
that it pointed out the possibility of estab-
lishing an aggressive electronic publications
program and that it gave framework from
which to consider the issues. He agreed that
it needed prioritization and an implemen-
tation plan. Greene said he saw it as
Council’s responsibility to establish priori-
ties and implementation. Adkins said she
saw the need to identify the fiscal impact of
the recommendations. Pearce-Moses said it
would be important to identify the low
hanging fruit, those items most easily
accomplished at little to no cost. Greene
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recommended prioritizing e-commerce
separately from other issues. Hensen rec-
ommended that Council set up a subcom-
mittee to develop a set of recommendations
from the report.

Council Guidelines for On-line
Voting

Greene said he did not have an oppor-
tunity to draft guidelines for on-line voting.
Since his term on Council concluded at this
meeting, he said the task would need to be
taken up by others on Council.

Proposal for a Fellows Steering
Committee

Hensen introduced a proposal for a
permanent Fellows’ Steering Committee as
drafted by Bill Joyce. Adkins moved accep-
tance of the proposal to establish a Fellows’
Steering Committee. Greene seconded.
PASSED. Greene noted that the proposal
should substitute the words “SAA By-Laws”
for the words “SAA Constitution.” Adkins
said she would accept that recommenda-
tion as a friendly amendment to her
motion.

Code of Ethics Commentary

Hensen discussed a memo prepared
by SAA’s lawyers further elaborating on the
issue of SAA’s Code of Ethics and an aspira-
tional vs. a proscriptive code, and the legal
risk involved in both. Hensen said he,
Hirtle, and Ericson would meet with the
Committee on Ethics and Professional
Conduct to discuss the memo and an earlier
memo drafted by legal counsel and how
SAA ought to proceed in enforcing the
code. Hirtle said he would report back at
the winter meeting.

Open Archives Initiative

Dooley distributed an analysis of the
Open Archives Initiative as developed by
Chris Prom. She reminded Council that
they had asked the Standards Committee to
follow the initiative and this was their
response. She commended Prom for his
analysis and recommended the report.

211
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Recommended Council
Participation During Annual
Meeting

Hensen read a list of events recom-
mended for Council to attend.

To-Do List

Adkins read the to-do list resulting
from the meeting.

Hensen then thanked Fox, the SAA
staff, and Council for their support during
what had been a watershed year for the
Society, especially in the public policy
arena. Greene said that on behalf of
Council he wished to thank Hensen for his
dedication throughout the year. It was eas-

ARCHIVIST

ier to work hard on issues because Hensen
was able to devote so much time to them.
Greene also thanked Connors for his
willingness to travel to New York City on a
number of occasions, which also con-
tributed greatly to SAA’s success. It was a
team effort.

Dooley called for a round of applause
for the three incoming Council members—
Boles, Engst, and Wurl.

The meeting adjourned at 3:54 p.M.

SusaN Fox
Executive Dirvector

Approved by Council on Jan. 10, 2003
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Council Meeting Minutes
January 10-11, 2003—Washington, D.C.

President Peter  Hirtle called
the meeting to order at 8:30 A.M. Present:
Vice President Tim Ericson, Treasurer
Elizabeth Adkins, and Council members
Thomas Battle, Danna Bell-Russel, Frank
Boles, Tom Connors, Jackie Dooley, Elaine
Engst, David Haury, Megan Sniffin-
Marinoff, and Joel Wurl. Also present were
SAA Interim Executive Co-Directors Carroll
Dendler and Debra Nolan.

Adoption of the Agenda
Council adopted the agenda as
amended.

Approval of the Minutes
Adkins moved and Ericson seconded
approval of the minutes. PASSED.

Report of the Executive Committee

Connors reported that, since the last
Council meeting, the Executive Committee
had conducted extensive e-mail exchanges
about the resignation of SAA Executive
Director Susan Fox and the process for con-
ducting an Executive Director search.
Several e-mail exchanges also took place
about how things were going in the office
and about the meeting with ICA leadership
scheduled to take place in Ottawa in
February 2003.

Report of the President

Hirtle reported on his personal trip to
Beijing during which he spoke to a group of
archival colleagues and visited the archives
school at Renmin University. Chinese
archivists showed tremendous hospitality to
him, a sign of the respect in which the SAA
is held internationally.

He mentioned that a weekly confer-
ence call is being held with the Interim
Executive Co-Directors until a new
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Executive Director is on board. He
expressed appreciation to Ericson for
spearheading the Executive Director
search.

Hirtle then commented on the meet-
ing with ICA leadership, scheduled for
February 2003 in Ottawa. Tim Ericson and
Teresa Brinati will attend on behalf of SAA.

Hirtle mentioned that ARMA wants to
co-sponsor two workshops in Latin America
and Singapore with SAA.

He then distributed a copy of the
response to his letter to Columbia
Teacher’s College expressing concern
about the need for a professional archivist
to oversee their archives and special collec-
tions in light of recent budget cuts.

Hirtle reported on the status of the
Fellows Committee and said that Bill Joyce
is drafting a mission statement which
should be available for the May/June
Council meeting.

Hirtle mentioned that the ARL Task
Force on Special Collections will have an
invitational conference at the Library of
Congress this fall on backlog of material
and processing. Bill Joyce has agreed to be
SAA’s contact to this initiative.

Hirtle reported that he is still hoping
to pursue the possibility of SAA joining the
Shared Legal Capability, the consortium of
library organizations with whom the SAA
collaborated on the Eldred amicus brief.

He then mentioned that he repre-
sented SAA at the organizing board meet-
ing in Chicago of the National Coalition for
History (NCH).

Hirtle reported that Steve Hensen
attended a White House meeting in
December regarding the Executive Order
on Presidential records (13,233). Hirtle dis-
tributed a copy of a letter from Martha Joynt
Kumar to White House Counsel Judge

(Spring/Summer 2003) 213-220
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Gonzales thanking him for the meeting and
summarizing continuing concerns.

Hirtle concluded by saying that he was
happy to see an effort for collaboration
among SAA, NAGARA, and COSHRC as
represented by the exchange happening
with the concurrent meetings of SAA,
NAGARA, and COSHRC boards. He com-
mented that the profession will surely
benefit by this increased collaboration.

Report of the Vice President

Ericson distributed an update on the
Executive Director search, along with
the position description, and noted that
Council members Battle, Engst, and Adkins
are also on the Search Committee. He indi-
cated that the committee is impressed by
the work of the search firm and that using
them will likely increase the quality of appli-
cants applying and decrease the amount of
time that it will take to identify and hire a
new Executive Director. Boles inquired as
to whether the Executive Director’s salary
should be made public as a matter of trans-
parency; he would like members to be able
access this information upon request. It was
noted that the IRS Form 990 publishes
salaries of the top five highest-paid staff
members of nonprofit organizations. Hirtle
suggested that Nolan review the Council
Handbook to identify the appropriate place
for information about accessibility of staff
salaries.

Ericson reported on the status of
appointments and noted that Mark Greene
has been appointed to serve as the chair
of the 2004 Program Committee, and
Gregor  Trinkaus-Randall has  been
appointed to serve as chair of the 2004 Host
Committee. Ericson then gave an update
on COSHRC’s report and recommenda-
tions as summarized in “Connecting the
Archival Community: Report of the
Archival Education and Information Web
Needs Assessment Project.” Ericson high-
lighted items that could have major impli-
cations for SAA: developing a common
calendar of archival events and educational
programs and developing a clearinghouse
of basic archival information resources and
tools.

ARCHIVIST

Report of the Treasurer

Adkins reported the auditors have rec-
ommended that SAA identify ways that the
organization can more aggressively raise
money. Adkins suggested that they be
invited to planning day during the
May/June Council meeting to give this
presentation. The auditors also recom-
mended that SAA sell the stock that SAA
has been receiving to endow the F.G. Ham
Scholarship Fund and reinvest the balance
in a less risky investment vehicle. Ericson
moved to accept the audit report and man-
agement letter. Sniffin-Marinoff seconded.
PASSED.

Adkins then reported that, five
months into the fiscal year, SAA is currently
showing a $3,500 net gain. While the depar-
ture of the Executive Director will affect this
year’s budget, the annual meeting revenue
for the Birmingham meeting was $39,000
more than budgeted. Adkins recom-
mended funding the Executive Director
search out of SAA’s reserve fund, as this will
allow SAA to end the fiscal year with a net
gain. This net gain can fund the education
and membership development staff action
plans presented and accepted at last year’s
planning day, including on-line education
and a membership survey, and should leave
enough net gain to deposit into the reserve
fund. (Adkins reminded everyone that
Council had agreed to fund the staff action
plans, but could not do so when SAA’s
investments were badly impacted by the
stock market plunge.)

Adkins presented an estimated
budget of $98,000 for the Executive
Director search; this estimate was deliber-
ately planned on the very high side. If the
search is funded with $98,000 taken from
the reserve fund, SAA will still have enough
reserve left to cover 3.5 months of operating
expense, a figure with which she is very com-
fortable. Adkins remarked that, given the
importance of the Executive Director’s posi-
tion, this is an investment in SAA’s future.

Adkins moved that 1) $98,000 for the
Executive Director search be transferred
from the reserve fund to a fund set aside for
the search, with any excess amounts
deposited back to the reserve fund at the
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end of the search; 2) any funds favorable to
budget from the Education program at the
end of the fiscal year be transferred to the
Education Endowment Fund; and 3) at
least $5,000 of any year-end net gain be
transferred to the reserve fund, with the
balance to be divided between transfers
to the Educational Endowment Fund and
the Membership Development Fund. Bell-
Russel seconded. PASSED.

Adkins then addressed SAA’s stock
investments. Council reviewed SAA’s stock
portfolio and concluded that it would like
to review SAA’s stock portfolio at each win-
ter meeting. Adkins then addressed SAA
transaction fees versus mutual fund fees,
saying that SAA will move gradually (to
avoid unnecessary losses) from direct invest-
ment in stocks toward indirect investment
via mutual funds. Adkins and the Interim
Executive Co-Directors will be meeting via
conference call to review SAA’s investment
risk tolerance (as periodically required by
the investment policy), and Adkins will
report on the progress of this at the next
Council meeting.

Discussion with Bruce Craig,
National Coalition of History

Bruce Craig, Executive Director of the
National Coalition for History (NCH),
joined the meeting to give an update on
activities. He indicated that NCH now has
sixty-four member organizations and that
they are trying to increase the number of
new members and the contribution levels of
existing members.

Craig said that the 107th Congress was
a disappointment legislatively. There were
more than 160 bills related to history in last
year’s Congress, but none passed. He is hop-
ing that some will be re-introduced this year.
There is some concern for the National
Archives budget and funds available through
the Interior bill. Massive cuts are expected.

There is concern regarding the
preservation of materials that come to
Congress since incoming mail is currently
being irradiated and may be severely dam-
aged in the process.

Craig is not sure about what will hap-
pen with the Presidential Records Act since
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Horn retired and Burton stepped down
because of term limits. He is looking for
support on the House side.

Craig mentioned that each year the
National Humanities Alliance sponsors
a “Hill” day, which is an advocacy day
intended to foster support for the NEH.
Alliance members converge on Congress
and lobby for humanities-related issues.

Craig is expecting an increase in 2004
for the NEH budget because of Bush’s “We
the People” initiative. He also remarked
that the competition for “Save America’s
Treasure” grants is not as great as for some
other programs and that funds are available
for archival programs.

Hirtle expressed his gratitude to Craig
for his work and recognized the value of
NCH to SAA.

Report of the Interim Executive
Co-Directors

Dendler and Nolan gave the report of
the Interim Executive Co-Directors, which
began with a Chicago office update. Staff
changes were discussed and they thanked
Council for their support during this time
without a permanent Executive Director.

Dendler noted that a recent office
upgrade to the association management
software system had taken place and that a
new server had been purchased.

An Education Office update was given
along with a list of workshop/seminar offer-
ings for 2003. It was noted that a new broad-
cast e-mail campaign had been successfully
initiated and that this year for the first time
the Education Directors had a chance to
meet with the annual meeting Program
Committee. A Publications Office update
was also given and a summary of activity dis-
tributed. It was noted that there were sev-
eral publications under contract and an
archival classic reprints series and several
other projects are in the works.

Nolan reported that the highlights of
the 2003 annual meeting would include an
ICA/SAA Business Archives Colloquium
and an all-member reception at the Getty
Institute. Nolan stressed that sponsors are
needed to enhance the annual meeting
experience for those attending. This year,
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links to speaker Web sites will be provided.
The December monthly membership
report and a report from Scott Schwartz,
Membership Committee chair, were
reviewed. Although membership appeared
to be slightly down from December 2001, it
was noted that this report did not reflect the
full month of December 2002.

Discussion with John Carlin,
Archivist of the U.S.

Council engaged in a wide-ranging
discussion with Archivist of the United
States, John Carlin, and Lori Lisowski.
Topics discussed included the appointment
of Max Evans as NHPRC director, NARA’s
public awareness campaign, the “Our
Documents” project, the Presidential
Records Act, NARA’s 2003 budget, and the
electronic records archives. Carlin also indi-
cated that NARA’s strategic plan is being
updated. A draft will be sent out for com-
ment later this spring and SAA input is wel-
come. Carlin closed by expressing his
appreciation for this time with Council.
Hirtle expressed SAA’s appreciation for
NARA'’s support and active involvement in
SAA, and commented that NARA’s pro-
grams and policies have far-reaching impli-
cations for the profession.

OLD BUSINESS

Council Subcommittee on the
Resolution of the Membership on
Diversity

Connors, Bell-Russel, Wurl, and
Sniffin-Marinoff gave an interim report
on the status of their findings. They noted
that some recommendations of the
Diversity Task Force Report, issued in
February 1999, had been implemented,
such as the development of a position state-
ment on diversity which was published in
the 1999 July/August issue of Archival
Outlook. Nonetheless, it was less clear that
others had been fully addressed. Council
agreed that while some actions have been
taken as a result of the task force report, this
was not reported back effectively to the
task force or to SAA’s membership. The

subcommittee felt like they needed more
information from the task force including
its definition of diversity in the profession
and how to measure it. It was decided that
task force members should be queried for
more information before the Council sub-
committee could issue its final report. It was
suggested that a presentation should be
made at the 2003 annual business meeting
to give an update on the status of SAA’s
diversity initiatives within the context of the
Diversity Task Force Report. The subcom-
mittee recommended that Council may
want to consider the formation of an
accountability body that would oversee
implementation, monitor progress, evalu-
ate results, and report back to the member-
ship. Council acknowledged that there
is sometimes a procedural disconnect
between task force reports that are
approved, in general, by Council and the
individual action items that are recom-
mended within each report.

Discussion with Tim Slavin and
Vicki Walch, Council of State
Historical Records Coordinators
(COSHRC) and Discussion with
Terry Ellis and Tim Slavin, National
Association of Government
Archives and Records
Administrators (NAGARA)
Representatives from COSHRC and
NAGARA joined Council for a discussion
on issues of mutual interest. The represen-
tatives included Jenifer Burlis-Freilich
(COSHRC staff), Vicki Walch (COSHRC
staff), Kathleen Roe (COSHRC director),
Tim Slavin (COSHRC president and
NAGARA vice president), Terry Ellis
(NAGARA president), Robert Horton
(NAGARA secretary) and Kaye Minchew
(NAGARA director). Slavin emphasized the
importance of collaboration for the archival
profession and noted that more can be
done when we work together. Walch
reported that efforts for collaboration
among archival organizations date back at
least to NFACE and that a listserv for
archival association leadership is ready to
be launched. Slavin suggested that one pro-
ject of mutual interest among all of the
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groups would be a joint statement to E-bay
regarding the sale of public records.
Communication with and mobilization of
members, swapping ads in association pub-
lications, joint columns, complimentary
annual meeting registration fees, and booth
swaps were also discussed. Everyone agreed
on further exploration of a future joint
meeting between some or all of the three
groups. It was decided that Ellis and Slavin
would be added to SAA’s electronic leader-
ship list. Slavin suggested that he would like
to see the profession take a more active
advocacy role. Bell-Russel suggested devel-
oping a publicity guide as a collaborative
project. Hirtle suggested media training for
archivists.

The meeting adjourned for the day at
5:30 p.m.

SATURDAY, JANUARY I1, 2003

Hirtle called the meeting to order at
8:28 A.M.

OLD BUSINESS (continued)

Guiliani Papers Update

Connors gave an update on the status
of this issue. Connors agreed to draft a
generic position statement for SAA on the
custody of records of retired public officials
and review this with the appropriate SAA
sections.

Task Force on Electronic Publishing

Haury presented the final report from
the Task Force on Electronic Publishing.
The good work of the task force was
acknowledged. Haury highlighted the rec-
ommendation of establishing a working
group, and Council discussed how to
structure such a working group. Dooley
moved to accept the report and consider
its recommendations. Battle seconded.
PASSED

Hirtle will contact Heather McNeil
and ask her if the Publications Board can
sponsor the working group, whose charge
would be to work with SAA Council and staff
to identify available resources and to refine
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and implement the priorities. Council
agreed that the final task force report
should be posted to SAA’s Web site and that
information about it should be sent to the
leadership list. Engst proposed that the
working group come back with a work plan
including anticipated budgetary implica-
tions rather than Council going through
each of the goals in depth. Nolan was asked
to prepare a letter to the task force chair,
Rob Spindler, conveying Council’s appreci-
ation for their groundbreaking work.
Council plans to move forward with the task
force report.

Museum Archives Section
Guidelines

Engst and Sniffin-Marinoff, the
Council Subcommittee charged at the last
Council meeting to review the guidelines,
reported on their findings. Boles moved to
table the guidelines until the next meeting
pending the results of further discussions
between the Council subcommittee and the
Section’s leadership regarding one of the
recommendations made in the guidelines.
Ericson seconded. PASSED.

Career Center

Wurl reported on his discussions with
Scott Schwartz about enhancing career cen-
ter efforts. Schwartz wants to increase the
presence of diverse archival employers and
also to assign career counselors to those
who are interested. Other ideas included
promoting the career center on SAA’s Web
site, in Archival Outlook, and in the annual
meeting program.

J. Franklin Jameson Award

Bell-Russel will present all of the
Awards Committee updated changes at the
next Council meeting.

ICA/SPA

Connors presented clarification of
guidelines for appointing representatives to
ICA/SPA, as a result of questions raised at
the last Council meeting. Hirtle and Nolan
agreed to work to update the information in
the Council Handbook on the ICA and
SPA.
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External Funding Opportunities for
Distributed Education

Hirtle has asked the SAA office to
explore the possibility of securing grant
funds from NEH, NHPRC, and/or IMLS to
support special development efforts in dis-
tributed continuing education. Wurl gave
an update on NEH guidelines and the
broadened definition and scope of NEH’s
preservation grants.

Funding of International Receptions

At the L.A. annual meeting, there will
be a reception in honor of visiting interna-
tional archivists, in conjunction with the
ICA/SAA Business Archives Colloquium.
Tom Connors is investigating options for
funding an international reception at this
year’s meeting and future meetings.

Student Informational Session
Breakout Discussion Follow-Up
Adkins presented a summary of com-
ments received during breakout discussions
at the Student Informational Session at
Birmingham. Many of the comments
related to the Student Listserv and the SAA
Web site. Adkins will discuss the implica-
tions of these comments and recommenda-
tions with SAA Webmaster Brian Doyle.

Student Benefits and Survey
Summary

Dooley indicated a desire to resend
the survey this year. Council agreed on the
importance of student chapter visits and
that a rotation schedule be developed.
Dooley proposed Council visits based on
geography and will send Council a message
to identify the chapters to be visited this
spring. It was noted that when a Council
member visits student chapters, he or she
should provide summaries of those visits to
Council.

Ethics Committee Guidelines
Sniffin-Marinoff provided background
information. SAA’s Ethics Committee
would like a two-day meeting to explore the
issues further. Adkins proposed asking
Karen Benedict to submit a budget and
Waurl asked for a focused agenda. SAA’s
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legal counsel would like the code to be aspi-
rational rather than focused on enforce-
ment mechanisms. Battle suggested that
SAA would be best advised to follow legal
counsel’s advice. It was suggested that it
would be helpful to know how other orga-
nizations approach their codes of ethics.
Adkins moved to revoke SAA’s code of
ethics enforcement procedures. Battle sec-
onded. PASSED. Council agreed that they
would be receptive to supporting a two-day
committee meeting once the committee
looks into revising the code to be aspira-
tional, decides whether or not to have com-
mentary, removes language that refers to
enforcement, and reviews what other orga-
nizations do.

Selection of Three Fellows to Serve
on the Committee to Select SAA
Fellows

Ericson moved that Council select
Deborah Skaggs, Megan Desnoyers, and
Maynard Brichford to serve on the
Committee to Select SAA Fellows. Wurl sec-
onded. PASSED. Bell-Russel abstained.
Engst moved to revisit the motion because
Brichford is a former president and is there-
fore not eligible for service on the commit-
tee. Adkins seconded. It was suggested that
Valerie Browne replace Brichford. PASSED.
Bell-Russel abstained. Council directed the
SAA office to review the published list of
Fellows and identify those who are no
longer SAA members.

Council Annual Meeting Resolutions
Committee

Ericson moved that the freshman class
of Council be appointed to the Annual
Meeting Resolutions Committee—Boles,
Engst, and Wurl. Bell-Russel seconded.
PASSED.

NEW BUSINESS

Mission Statement

It was agreed that Marcia Holston
should be hired for planning day at the
May/June Council meeting so that Council
can revisit SAA’s mission statement.
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Archivist of the United States

Since it has been about ten years since
the last appointment of an Archivist, Hirtle
proposed that it may be time for Council to
consider its role in the selection process
in preparation for whenever a new Archivist
is appointed. Council formed a Working
Group on the Selection Criteria for
Archivist of the United States consisting
of Tim Ericson, chair, and David Haury.
Other appointments to the working
group will be named at a later time. It will
review the existing criteria and report to
Council with recommendations for any
changes.

Archival Support

Hirtle raised the issue of SAA’s role
when there are layoffs in archives. Boles
suggested that Council issue a statement
emphasizing the importance of records and
archives even in tough times and the long-
term deleterious effects of eliminating staff.
Waurl suggested that SAA develop its media
connections to get information like this into
the news. Haury agreed to draft a statement
and circulate it to Council.

NCLIS/Funding of SAA
International Activities

Hirtle addressed the issue of the elim-
ination of NCLIS funding and its impact on
SAA’s international activities. Connors
offered to explore other avenues of support.
Priorities for SAA’s role in international
activity were discussed. Council agreed that
SAA’s presence at international meetings is
very important and should be a line item in
the budget. Council identified several possi-
ble sources of funding, including IREX,
NHPRC, and the Delmas Foundation.
Council agreed that representation by
the SAA President, and the Descriptive
Standards representative in international
activities was critical. Involvement by the
Director of Publishing might be justified as
an investment; if the return was great
enough, it might be possible to fund this
from publication funds. SAA’s representa-
tion in ICA/SPA should also be supported
as much as possible, since it is unlikely that
any SAA member would undertake this task
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on his/her own. Participation by the
Executive Director was seen as desirable but
not crucial.

Hirtle reminded Council of the
ICA/SPA meeting to be held in Chicago
April 21-26, 2003. The meeting will be
hosted at the SAA office and SAA will pro-
vide a modest reception for those attend-

ing.

Recommendations for PACE
Guidelines Revisions 2002-2004

Connors presented the Recommen-
dations for PACE Guidelines Revisions
2002-2004. The revision emphasizes strate-
gic planning as opposed to content devel-
opment. Council agreed that there were
two separate issues addressed in the report
and that clarification is needed. Ericson
moved that Council fund a meeting of a
CEPD working group, with up to $6,000
taken out of the education fund. Dooley
seconded. PASSED.

Lone Arrangers Roundtable

Ericson moved the formation of an
SAA Lone Arrangers Roundtable. Engst
seconded. PASSED. Bell-Russel volunteered
to be the Council liaison.

Student Annual Meeting
Registration Fees

Council discussed a request for a fur-
ther reduction in student registration fees
at annual meetings and decided against
doing so. Adkins suggested that in lieu of
reducing the fee, SAA sponsor a modest stu-
dent mixer. Council approved allocating
$500-$750 for a student mixer.

Council Handbook Revisions

Following a review of proposed
changes, Ericson moved that Council revise
the section of the Council Handbook
related to SAA’s representation on the
National Coalition of History (NCH) so that
it accurately reflects the organization’s
name change and, further, that an SAA
member (and not the Executive Director)
be appointed to serve a three-year term as
representative to NCH. Bell-Russel sec-
onded. PASSED.
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After a review and discussion of revi-
sions to the Council Section of the Council
Handbook, Bell-Russel moved that Council
approve the editorial changes, updating the
text. Adkins seconded. PASSED.

Nolan reminded Council that they are
charged with reviewing the dues structure
every three years and that the last dues
increase was in the fall of 1999. Council
agreed to address this on planning day.

Nolan noted the definition of associ-
ate member and associate foreign member
as they are listed in the Council Handbook
had not been updated after they were
changed in the last Constitution and
Bylaws revision. She proposed, and Council
agreed, that the Membership Committee
should investigate whether the distinctions
made during the last constitutional revision
are still useful.

Society of Ohio Archivists
Resolution

Haury moved that Council issue a res-
olution recognizing the Society of Ohio
Archivists (SOA) on its thirty-fifth anniver-
sary. Ericson seconded. PASSED. It was
agreed that the SAA office should print the
resolution on a certificate and send it to the
appropriate SOA representative.

ARCHIVIST

New Student Chapter Application

Adkins moved for Council acceptance
of the San Jose State student chapter.
Connors seconded. PASSED. Adkins will
inform the chapter of its accepted status,
and Dooley offered to visit the student chap-
ter this spring.

Reporting and Follow-Through

Nolan indicated that, in recognition
of the time and energy invested by many
serving SAA in a variety of capacities,
Council may want to review its procedures
for implementing, monitoring, evaluating,
and reporting on task force recommenda-
tions, Council to-do lists, and strategic plan-
ning day outcomes. Adkins suggested
resending the to-do list once a month.
Hirtle also asked that the SAA unit annual
reports be returned in time for the May
Council meeting. Dooley suggested that
Nolan survey other associations to deter-
mine other methods used.

Adkins reviewed the to-do list.

The meeting was adjourned at
4:20 p.m.

DEBRA NOLAN
Interim Executive Co-Director
Approved by Council May 20, 2003
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THE AMERICAN ARCHIVIST EDITORIAL PoLiICY

he American Archivist is the semi-annual journal of the Society of
American Archivists. It seeks to reflect thinking about theoretical and
practical developments in the archival profession, particularly in
North America; about the relationships between archivists and the creators
and users of archives; and about cultural, social, legal, and technological
developments that affect the nature of recorded information and the need to
create and maintain it.
The American Archivist is a refereed journal. Each submission will be
reviewed by experts in the subject matter of the submission and a final decision
for publication will be based on this review.

Journal Contents

The American Archivist features a variety of types and lengths of articles.
Except for book reviews, all inquiries and submissions should be directed to
Philip B. Eppard, Editor, the American Archivist, University at Albany, State
University of New York, School of Information Science & Policy, 135 Western
Ave./113 Draper, Albany, NY 12222. Telephone: (518) 442-5119. Fax: (518)
442-5367. E-mail: pbe40@csc.albany.edu.

Research Articles are analytical and critical expositions based on original
investigation or on systematic review of literature. A wide variety of subjects are
encouraged.

Case Studies are analytical reports of projects or activities that take place
in a specific setting and offer the basis for emulation or comparison in other
settings.

Perspectives are commentaries or reflective or opinion pieces addressing
issues or practices that concern archivists and their constituents.

International Scene pieces may include elements of any of the above for-
mats in covering archival developments outside the United States.

Professional Resources can be annotated bibliographies, other items
designed for practical use within the profession, or essays that review the devel-
opments (as opposed to the literature) in specified areas in a way that describes
particular initiatives and places them in the context of broader trends.

The Reviews department evaluates books and other archival literature as
well as the tools and products of archival activity such as finding aids, microfilm
editions, audiovisual materials, exhibits, and computer software. On occasion
itincludes review essays to permit comparative analysis of related publications.
Reviewers are selected by the Reviews editor. Direct inquiries to Elisabeth
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Kaplan, Charles Babbage Institute, University of Minnesota, 211 Andersen
Library, 222 21t Ave., Minneapolis, MN 55455 USA. Telephone: (612) 625-
9053. Fax: (612) 625-8054. E-mail: Kapla024@tc.umn.edu.

The Forum contains letters to the editor commenting on recently pub-
lished articles or other topics of interest to the profession.

Manuscript Submission Requirements

Manuscripts may be submitted either electronically as e-mail attachments
or in hard copy. Electronic submissions should be in Microsoft Word or in Rich
Text Format. For hard-copy submissions, please send four copies of the manu-
script for all types of articles. Both text (including lengthy block quotations)
and notes should be double-spaced. Footnotes are preferred over endnotes. All
pages should be numbered. The author’s name and address should appear only
on the title page, which should be separate from the main text of the manu-
script. The preferred maximum length is 8,000 words for research articles and
surveys and 3,000 words for case studies and perspectives, but these length
requirements can be waived for certain articles in consultation with the editor.
All articles should be accompanied by a 100-word abstract and author’s bio-
graphical statement.

Illustrations are welcome for all types of articles. Please do not embed
images in text. Only photocopies of photographs need be included with the
initial submission of an article, with markers in the text for placement. Photo
captioning should be on a separate list at the end of the article. Digital images
(300 dpi tif or jpg) will be required when and if the article is accepted for
publication.

Editors of the American Archivistuse the Chicago Manual of Style, 15th edition
(University of Chicago Press, 2003), as the standard of style and endnote format,
and Webster’s Third New International Dictionary of the English Language (Merriam-
Webster Inc., 1995) for spelling. Terms having special meanings for members
of the profession should conform to the definitions in Lewis J. and Lynn Lady
Bellardo, comps., A Glossary for Archivists, Manuscript Curators, and Records
Managers (Chicago: Society of American Archivists, 1992). Authors’ variations
from these standards should be minimal and purposeful. It is expected upon
acceptance that authors will provide an electronic version of their manuscript
either as an e-mail attachment or on diskette, if an electronic version has not
already been submitted.

The American Archivistwill not consider a manuscript thatis being reviewed
by another journal at the same time, nor will it normally consider an article that
has been published previously in a similar form. A separate reprinting policy
has been prepared, but normally reprinting will be initiated by the editor.

The author is responsible for understanding and following the principles
that govern the “fair use” of quotations and illustrations and for obtaining
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written permission to publish, where necessary. Accuracy in endnote citations
is also the author’s responsibility, although the editors may occasionally con-
firm the accuracy of selected citations. Authors are required to assign copyright
of their work to the journal but can expect to receive permission for subsequent
use of their own work without restriction.

Review and Production Procedures

Manuscripts are sent out (without the author’s name) for peer review by
two readers who evaluate them and recommend acceptance, rejection, or revi-
sion. Author notification of a final decision normally takes a minimum of eight
to ten weeks. Acceptance for publication is usually on the condition that spec-
ified revisions be made. Authors are given the opportunity to approve editorial
changes and to review page proofs for correction of printer’s errors. The min-
imum editorial and production cycle—which includes receipt of a manuscript,
review, acceptance, revision, page makeup, printing, and distribution—is
approximately twelve months; various factors can affect that time period.

Authors will receive two complimentary copies of the journal in which
their articles appear; reviewers receive two tear-sheets. Reprints/offprints may
be ordered at the time page proofs are sent to the author for review.

Additional Inquiries

Address additional inquiries about the American Archivist to: Teresa Brinati,
Director of Publishing, Society of American Archivists, 527 S. Wells St., 5th
Floor, Chicago, IL 60607-3922. Telephone: (312) 922-0140. Fax (312) 347-
1452. E-mail: tbrinati@archivists.org. Web site: www.archivists.org.
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Published for the National Council on Public History and
University of California, Santa Barbara by the
University of California Press

For over twenty-five years, The Public Historian has
made its mark in scholarship as the defining voice of
the public history field, focusing on the challenges of
bringing history to an interested and engaged lay audi-
ence.

The Public Historian publishes the results of research
and case studies, and addresses the broad substantive
and theoretical issues in the field. Areas covered
include public policy and policy analysis; documenta-
tion; corporate biography and information services;
federal, state, and local history; oral history; historic
preservation; and museum and historical administra-
tion.

Each quarterly issue also includes an article-overview
in the "Editor’s Corner," book reviews, museum and
exhibit reviews, and film and electronic media reviews.
With The Public Historian, you'll stay abreast of the
latest research and findings in the field.

SUBSCRIBE TODAY!

Individuals: $53
Institutions: $123

For more information, please visit us on the Web at:

WWW.UCPRESS.EDU/JOURNALS/TPH

UNIVERSITY OF CALIFORNIA PRESS

. . JOURNALS DIVISION
C a l O‘rn‘[ a 2000 Center Street, Suite 303
Berkeley, CA 94704-1223

WWW.UCPRESS.EDU/JOURNALS
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edited by
Randall C. Jimerson
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EDITED BY

RANDALL C. JIMERSON

The 28 essays reprinted in this volume represent significant recent
American writings on archives and the role of archivists in modern
society. The essays are arranged into nine parts: "Understanding
Archives and Manuscripts,” "Archival History," "Selection and Docu-
mentation,” "Appraisal,” "Arrangement and Description,” "Reference
and the Use of Archives,” "Preservation,” "Electronic Records,” and
"Management.” These articles provide important perspectives both on
basic elements of archival practice and on fundamental principles in
archival theory and methodology. In addition to these nine parts, there is
an introduction and a list of contributors, which includes information
that provides important context for the readings.

What deserves careful reading . . . is Jimerson's seventeen-
page introduction. It is brilliant and worth the price of the entire
volume. In it, Jimerson lays the groundwork for a commanding
understanding of the thought and development of the profession
in the two decades of the 1980s and 1990s.

—MEGAN SNIFFIN-MARINOFF, American Archivist (spring/summer 2002)

SOCIETY OF AMERICAN ARCHIVISTS (2000) 658 pp., soft cover
List $44.95 « SAA members $34.95 -+ Product Code 395

To order: Contact the SAA Publications Dept. at publications@archivists.org
or browse 175+ titles at www.archivists.org/catalog.
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Arrangement and

S. Muller, J.A. Feith, and R. Fruin
translation of 2nd ed. by Arthur H. Leavitt

with new introductions by
Peter Horsman, Eric Ketelaar,
Theo Thomassen & Marjorie Rabe Barritt

The influential work of three eminent Dutch archivists was
first published in 1898 and represented the culmination of
European archival development to that point. The manual
attempted to impose standardization on archival practice
from records management to the management of archival
repositories, from the use of archival terms to the prepara-
tion of inventories. It was translated into English in 1940.
The 2003 edition includes a new introduction and a reprint
of a 1993 article from Archival Issues, "Coming to America:
Dutch Archivistiek and American Archival Practice."

SAA Archival Classics Series (July 2003; The H.W. Wilson Co., 1968)
275 pp., soft cover / Product Code 257

List $45 ¢« SAA members $35
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L/ To order, contact the SAA Publications Dept.:

publications@archivists.org
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Browse 200+ archival titles at:
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.r,;,’“sm\gs www.archivists.org/catalog

Description of Archives
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SELECTED WRITINGS OF

Selected Writings of
Sir Hilary Jenkinson

edited by Roger H. Ellis & Peter Walne

::::::::

with a new introduction by
Terrence M. Eastwood

WITH A NEW INTRODUCTION BY

This book, first published in 1980, brings together a selection
of the writings of one of the most influential archivists in
the English-speaking world. Most archivists know Sir Hilary
Jenkinson by name, but few are familiar with his writings
beyond his famous Manual of Archive Administration (1922).
Remote as they may be, these essays reveal a lifetime
devoted to almost every aspect of the archivist's professional
endeavour. Reading them helps one appreciate the timeless
preoccupations of the archivist, who may encounter novel
circumstances but rarely an entirely new concern.

SAA Archival Classics Series (August 2003)
400 pp., soft cover / Product Code 415

List $45 ¢« SAA members $35
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To order, contact the SAA Publications Dept.:
publications@archivists.org
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Browse 200+ archival titles at:
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.r,;,’“sm\gs www.archivists.org/catalog
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Imagining

azhives | Imagining Archives:

ESSAYS & REFLECTIONS BY

Hugh A. Taylor

Essays and
Reflections by
Hugh A. Taylor

edited by Terry Cook & Gordon Dodds

Hugh A. Taylor is one of the most important thinkers in
the world of archives. He was an archivist in England for
nearly 15 years before moving to Canada and continuing his
career there in 1965. He has been named to the prestigious
Order of Canada. The fifteen fascinating essays in this
volume, published between 1969 and 1997, are presented
in chronological order so that readers may appreciate the
broadening evolution and rich interconnections in Taylor's
thought, and each concludes with an additional reflection
written in 2000. Also included are two original essays by
the editors, Terry Cook and Gordon Dodds.

Published by the Society of American Archivists, the Association
of Canadian Archivists, and Scarecrow Press, Inc. (August 2003)
254 pp., soft cover / Product Code 416

List $35 ¢ SAA & ACA members $29.95
\MER/p
A\ 4y

To order, contact the SAA Publications Dept. at:
publications@archivists.org
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i Browse 200+ archival titles at:
‘%,,sm@ www.archivists.org/catalog
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Top 10 Reasons
Why You Should
Join the Society of
American Archivists

( 1 | Continuing Professional Education
Keep pace in a rapidly evolving workplace. The
SAA Continuing Education program provides
archivists with unmatched opportunities to
learn about new and developing technologies,
polish professional skills, and enhance
knowledge. All workshops are available to
members at a special rate.

@\ Professional Publications

Build your knowledge base. The SAA
Professional Resources Catalog features more
than 170 titles covering a broad range of
archival topics. All books are available to
members at a discount.

( 3\\ Annual Meeting

" Join more than 1,100 archivists from around
the world at this annual event. This is an
excellent opportunity to participate in
educational sessions and workshops, repository
and cultural tours, section and roundtable meet-
ings, SAA business, social events, and network-
ing. Special registration rate for members.

(A4 ) Archival Outlook

" Keep abreast of the latest news and
developments in the profession and in the
association with SAA's award-winning
newsletter, Archival Outlook.

@\ The American Archivist
Get one of the premier scholarly journals for
archivists. Published since 1937, American
Archivist features research articles, literature
reviews, case studies, perspectives, and
international reports.

Mentoring Program
Collaborate with archival colleagues to build a
stronger profession.The mentoring program
is designed to encourage the communication
of knowledge and experience between new
and seasoned archivists. Assignments are based
on mutual interests and geographic proximity.

Sections and Roundtables

Connect with colleagues who share your
expertise or job function by joining two sections
and an unlimited number of roundtables.
These subgroups of SAA focus attention on
and give voice to the concerns of specific
areas of archival interest.

Career Opportunities @
www.archivists.org/employment
The most-visited area of the SAA Web site is
the Online Employment Bulletin. Announcements
about professional opportunities for archivists
are posted weekly.

SAA Student Chapters

Accelerate your involvement in the archival
profession by joining an SAA student
chapter. Student chapter activities include
repository tours, guest speakers, and trips to
the SAA annual meeting.

Networking and Advocacy

With more than 3,600 members, SAA can
put you in touch with a network of archival
professionals primarily in North America,
and also around the world. In addition, SAA
is the authoritative voice in the United States
on issues that affect the archival mandate.

Founded in 1936, the Society of American Archivists is
North America's oldest and largest national archival
professional association. Serving the educational and
informational needs of more than 3,600 individual

and institutional members, SAA provides leadership to
ensure the identification, preservation, and use of records
of historical value.

To join SAA, contact:

Jeanette Spears, Membership Services
Society of American Archivists

527 S.Wells Street, 5th Floor

Chicago, IL 60607 USA

312/922-0140 * fax: 312/347-1452
e-mail: jspears@archivists.org

or visit: www.archivists.org/membership
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The Society of American Archivists
527 S. Wells Street, 5" Floor
Chicago, Illinois 60607-3922 - USA
312/922-0140 - Fax 312/347-1452
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