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Council Meeting Minutes
August 19, 2003—Los Angeles

President Peter Hirtle called the meet-
ing to order at 8:30 A.M. Present: Vice
President Tim Ericson, Treasurer Elizabeth
Adkins, and Council members Thomas
Battle, Danna Bell-Russel, Frank Boles, Tom
Connors, Jackie Dooley, Elaine Engst, David
Haury, Megan Sniffin-Marinoff, and Joel
Waurl. Also present were incoming vice pres-
ident Rand Jimerson, incoming treasurer
Fynnette Eaton, incoming Council mem-
bers Kathryn Neal and Christopher Paton,
Executive Director Nancy Beaumont, and
former Finance/Administration Director
Carroll Dendler.

Adoption of the Agenda

Bell-Russel moved and Adkins sec-
onded adoption of the agenda as amended.
PASSED.

Approval of the Minutes

Battle moved and Adkins seconded
approval of the May 2003 Council meeting
minutes as amended. PASSED.

Report of the Executive
Committee

Connors reviewed Executive
Committee communications and votes
since the May 2003 Council meeting.
Communications included an exchange
between Hirtle and Publications Editor
Richard Cox, clarifying Council’s high
regard for the publications program;
response to a request from Vicki Walch for a

letter of support for a grant application from
the Council of State Historical Records
Coordinators (COSHRC); an exchange
between Hirtle and Jim O’Toole regarding
whether SAA should participate in an amicus
brief seeking access to McCarthy-era
records; and discussion of “Memoria, Voz y
Patrimonio” (the First Conference on
Latino/Hispanic Film, Print, and Sound
Archives), which led to an Executive
Committee decision to support the confer-
ence by placing an advertisement in the
conference program.

The Executive Committee had voted
at the request of the ALA/SAA Joint
Committee to alter its charge and member-
ship to include representatives from the
American Association of Museums, renam-
ing the committee as the ALA/SAA/AAM
Joint Committee on Libraries, Archives, and
Museums. The Executive Committee had
also approved and submitted on behalf of
SAA the comments drafted by the
Technical Subcommittee on Descriptive
Standards on the draft second edition of the
International Standard Archival Authority
Record for Corporate Bodies, Persons, and
Families, or ISAAR(CPF).

Report of the President

Hirtle reported on a meeting that he
and Ericson attended at the Association of
Canadian Archivists (ACA) annual meeting
to discuss creation of a “virtual” North
American  regional branch of the
International Council on Archives (ICA).
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There will be a meeting with other national
associations during SAA’s Annual Meeting
to discuss a draft description of the new
organization prepared by Bryan Corbett of
ACA. One proposed role for the new orga-
nization is to select a North American rep-
resentative to the ICA Executive Committee.

Hirtle reported on his discussions with
Shared Legal Capability (SLC), a library
legal advocacy partnership consisting of
representatives from the American Library
Association, the Association of Research
Libraries, the American Association of Law
Libraries, the Medical Libraries Association,
and the Special Libraries Association,
regarding options for SAA’s involvement in
the group. He discovered that membership
in SLC requires a large initial financial com-
mitment as well as substantial annual dues.
There was some concern within the SLC
group as to whether there was enough com-
monality of interest with SAA to warrant the
Society making this expenditure. SLC pro-
posed instead that an SAA representative
join its closed listserv to monitor and iden-
tify common issues. Hirtle has been added
to the listserv; after six months, Ericson will
determine if someone else should replace
him.

Hirtle provided an update on the
status of SAA’s proposal to the Institute of
Museum and Library Services (IMLS) for a
grant to conduct a census of the archival
profession. The notification date for IMLS
decisions is October 31.

Report of the Vice President

Ericson reported that, effective
August 25, he will teach full-time at the
University of Wisconsin-Milwaukee School
of Information Studies.

Ericson distributed a list of completed
committee and task force appointments
and indicated that he has a new apprecia-
tion for the complexity of the appointments
process. A final report on the SAA executive
director search will appear on the Web site
when itis complete.

He announced that Max Evans, exec-
utive director of the National Historical
Publications and Records Commission
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(NHPRC) will join the Council at its August
23 breakfast meeting to discuss the
Commission’s new directions in strategic
planning.

Ericson led a brief discussion of SAA’s
preferred role in the selection of the next
Archivist of the United States. He recom-
mended, and Council agreed, that he
appoint a Council working group to update
the 1993 selection criteria (which Council
members had reviewed prior to the meet-
ing) and formulate a strategy in advance of
any formal announcement of a vacancy in
the position.

Ericson then reported on his experi-
ence as coordinator at the two-week
Institute for Native American and Tribal
Archivists in early August. Specifically he
reflected on discussions with attendees
about SAA membership. He had heard
statements that SAA teaches the “one way”
to do archival work, and that one must pass
a test or have an advanced degree to join
SAA. Wurl described his conversations at
the Latino/Hispanic Film, Print, and
Sound Archives conference, which rein-
forced Ericson’s experience at the Tribal
Institute. They agreed that one of the con-
sequences of moving to “professionaliza-
tion” of archivists is the creation of an “usvs.
them” mentality, and that future member-
ship development efforts must take into
account, and attempt to overcome, these
perceptions.

Report of the Treasurer

Adkins reported a net gain at year-end
FY2002-2003 of $40,000, which she attrib-
uted largely to reduced salary and benefits
expenses due to the absence of an executive
director. She suggested placing $5,000 of
the net gain in the General Reserve fund
and splitting the remainder among
Education, Publications, and Membership
Development. Given the uncertainty of the
pending IMLS grant to conduct a census of
the profession, which would affect mem-
bership development efforts, she urged the
Council to delay a decision regarding the
split until news of the grant is received in
October.
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The net revenue from the 2002
Annual Meeting exceeded budget targets.
Publications revenue did not meet projec-
tions, however, and the Council speculated
on a variety of reasons for this. Dendler
reported that the Publications budget was
based on historical trends, and that several
publications were not meeting sales projec-
tions. Further, some books that were pro-
jected for completion were not yet in the
income stream. Four new books were to pre-
mier at the 2003 Annual Meeting, and sev-
eral more would be coming out in the
remainder of FY2003-2004. The Education
program did well in FY2002-2003; both
income and expenses were higher than
budgeted, but net income remained strong
at more than $68,000.

Adkins indicated that unexpended
funds from the executive director search
will be returned to the General Reserve
fund. Currently the Society has a 4-month
reserve, down from 4.5 months in previous
years.

Hirtle thanked Adkins and Dendler
for providing an analysis that includes salary
and overhead allocation, as he believes such
an analysis assists Council in understanding
the extent to which various programs are
subsidized.

In a brief discussion of SAA’s invest-
ment policy, Adkins noted that the Society’s
stock investments are in a managed account
that requires a higher fee than would a
mutual fund. She discussed the benefits of
both approaches. Eaton and Beaumont will
confer with SAA’s new client representative
at Merrill Lynch to get his advice regarding
account management. Beaumont will
discuss with Merrill Lynch the Council’s
desire to issue a request for proposal for
services.

To inform Council’s ongoing discus-
sion of the possible need for a dues
increase, Dendler provided a written analy-
sis of the current cost of servicing a mem-
ber. As of year-end 2002, the average cost of
servicing a member was $139, compared
with $124 in 1997. The average dues
income per member was $126 in 2002, com-
pared with $104 in 1997. Dues were last
increased in 1998.
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Adkins urged Council members to pay
significant attention to developing and
implementing a fund-raising strategic plan
in follow-up to 2003 Planning Day discus-
sions, perhaps appointing a working group
to accomplish this function. She offered to
assist in these efforts.

Report of the Executive Director

Headquarters Office Update:
Beaumont indicated that she will provide
frequent periodic headquarters updates
that will enable Council members to be
better informed between meetings and less
dependent on formal reports. Examples of
items to be included are monthly updates
on membership, timely updates on the
outcomes of education offerings, and peri-
odic review of economic issues regarding
publications.

Education Update: Beaumont high-
lighted the Education Office’s plan to
launch on-line offerings (“Web Seminars”)
in the fall, beginning with topics in ethics
and encoded archival description.

Publications Update: Beaumont
briefly reviewed the written reports on
international activity and publication sales
prepared by Publishing Director Teresa
Brinati. There was no discussion of these
reports.

Annual Meeting Update: Beaumont
reported that, as of July 30, a total of 1,087
registrations for the 2003 Annual Meeting
had been processed, surpassing the bud-
geted goal of 1,025 registrations. In addi-
tion, as of the date of the Council meeting,
55 booths had been sold, exceeding the
planned exhibit hall space and requiring
some expansion of that space. A total of
$26,800 had been contributed in sponsor-
ships, not including the $10,000 in-kind
contribution from the Getty Institute for
the all-member reception. Beaumont
thanked Council members for their fund-
raising efforts and encouraged them to
continue those efforts on-site by completing
their “exhibitor visits” tasks. Pending on-site
registrations and cancellations, it appeared
that the Annual Meeting budget would
exceed income projections.
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Expenses for the meeting also are
running above budget, due to food and
beverage costs associated with receptions
and to audiovisual expenses. Beaumont
assured the Council that staff members
were paying particular attention to contain-
ing costs and cautioned that in the future
we will have to give careful consideration to
what can realistically be offered with limited
sponsorship support.

She noted that the 2004 Annual
Meeting hotel in Boston will present some
significant challenges for conducting pro-
gramming, special events, and the exhibit
hall due to space shortages. The room con-
figuration will require creative thinking
regarding the timing and sequencing of
events and will likely mandate some
changes in the “typical” Annual Meeting
program. She will keep Council informed as
planning progresses.

Membership Update: Beaumont led a
brief discussion of the most recent
Membership ~ Update  provided by
Membership Committee Chair Scott
Schwartz. The group discussed several of the
conclusions presented in the report, and
agreed that, if funded, the IMLS-supported
census survey could provide badly needed
information about the membership.

Discussion with Archivist of the
United States

John Carlin, Archivist of the United
States, and Lew Bellardo, Deputy Archivist
of the United States, participated in the
Council meeting via conference telephone.

Carlin expressed regret that he would
not be attending the SAA Annual Meeting,
but said the National Archives and Records
Administration (NARA) would be well rep-
resented at the meeting in Los Angeles in
the person(s) of Lew Bellardo and others.
He was happy that NARA could provide
financial support for the International
Business Reception and expressed his
best wishes for its success. He then compli-
mented outgoing SAA president Peter Hirtle
on his leadership during the preceding
year.
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Bellardo described NARA’s recently
completed records life-cycle business
process re-engineering project focusing on
records-management processes and elec-
tronic records. Following a benchmarking
process, NARA developed a “to be” model
that will be posted on its Web site within the
week. Now on the NARA Web site is a
Strategic Directions Document on Records
Management (issued in 2002 as a proposal
that received both internal and external
feedback) that lays out strategies that the
agency intends to follow in the coming
months and years, with an emphasis on
building in sufficient flexibility to adapt to
changes in the recordkeeping environ-
ment in government. Carlin has prepared
an article about the document for the
September/October 2003 edition of
Archival Outlook.

Also available via the Web site within a
week of the Annual Meeting will be NARA’s
appraisal policy, which was issued for com-
ment in the spring. The document lays out
overall strategies, objectives, and guidelines
that appraisal archivists should follow
when looking at functions of government.
NARA'’s custody policy, issued in February
2003, deals with legal and physical custody
of archival records and the concept of affil-
iated relationships with other agencies, edu-
cational institutions, and organizations.
One of the changes from the previous
policy is to acknowledge the possibility of a
variety of affiliated relationships.

During the week prior to the Council
meeting, NARA signed a memorandum
of understanding with the Government
Printing Office that deals with GPO Access
on-line information products. NARA will
legally accession files on GPO Access, but
GPO will assume responsibility for perma-
nent public access. NARA will serve as a
backup. When there are major system
upgrades to GPO Access, the older version
will go to NARA. The agency will use persis-
tent object preservation to ensure preserva-
tion of the files over time.

The Strategic Plan that NARA sent to
SAA for comment will be issued at the end
of September, with printed copies available
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in early October. The document incorpo-
rates more changes than originally were
thought to be necessary. For example, in
response to OMB comments, the plan more
accurately reflects the challenges associated
with records-management re-engineering.

Hirtle commented that Congress’s con-
sideration of the NARA budget appeared to
be positive. Bellardo indicated that the pres-
ident’s proposal for $5 million in unencum-
bered funds for the National Historical
Publications and Records Commission had
been increased to $10 million in House of
Representatives deliberations, but that
increase could face significant challenges in
the Senate subcommittee.

Waurl asked whether NARA has been
tapped to participate in international efforts
regarding the Iraqi archives. Bellardo dis-
cussed NARA’s involvement in two missions:
(1) a preservation team that looked at doc-
uments rescued from water in the basement
of secret police headquarters that appeared
to be the archives of the Iraqi Jewish com-
munity in Baghdad; and (2) an individual
who was asked to advise on maintaining the
integrity of individual files as they are dis-
covered. The individual recommended
development of an emergency manual on
the protection of chain of custody and orig-
inal order for evidential reasons. Currently
attempts are being made to maintain origi-
nal records in Iraq.

OLD BUSINESS

Diversity

Waurl discussed his representation of
SAA at “Memoria, Voz y Patrimonio,” the
First Conference of Latino/Hispanic Film,
Print, and Sound Archives. He noted that
SAA had supported the conference by pur-
chasing an advertisement in the on-site
program. He was given the opportunity to
provide a greeting to the 75-100 registrants
and served as a moderator for a session on
the second day. Very few attendees were
SAA members; many were members of
REFORMA (a group made up of librarians
who are interested in Latino issues). Wurl
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indicated that he would alert Publications
Editor Richard Cox to the fact that proceed-
ings of the conference will be published and
may be appropriate for distribution via the
SAA publications catalog.

Diversity Committee Charge

Hirtle had assigned a Council
Working Group on Diversity (chaired by
Waurl, and including Bell-Russel, Connors,
and Sniffin-Marinoff) to draft for Council
consideration a charge for the Diversity
Committee. The working group looked at
existing committee charter documents and
focused on the statement of purpose, believ-
ing that other parts of the charge should be
developed in consultation with committee
appointees.

MOVED THAT the following charge
for the Diversity Committee be adopted:

The SAA Committee on Diversity
works to ensure that the organiza-
tion’s services, activities, policies,
communications, and products sup-
port the goal of a more diverse SAA
and professional archival commu-
nity. It functions as a catalyst for new
diversity-related initiatives, devel-
oped in coordination with various
SAA entities, and as the organiza-
tion’s “conscience” in monitoring,
evaluating, advocating, and report-
ing on matters pertaining to the
diversity of archival practitioners and
documentation.

[Moved by Engst, seconded by Battle]
PASSED.

Hirtle noted that criteria for the
Committee (e.g., number of members,
reporting requirements) should be
included in the Council Handbook. Wurl
and Bell-Russel stressed that the Committee
may have to be larger than is typical in order
to represent the diversity of groups within
SAA. The Committee’s first assigned task
will be to draft its own roles and responsi-
bilities. It should be encouraged to meet in
January 2004 if possible and not later than
June. Connors has drafted a list of twelve
possible responsibilities that he will forward
to the group as a starting point.
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Waurl will report on Council action
regarding the Diversity Committee at the
2003 Annual Business Meeting.

Awards Committee: Proposed

Revisions in Awards Descriptions

Council members considered a series
of questions posed by Bell-Russel, who was
assigned to review the Awards Committee’s
proposed revisions to awards descriptions.
In discussion, Council determined that
1. Staff'should ensure that what appears on

the Web site is consistent with written
materials as adopted;

2. Section chairs should be considered full
voting members of their respective
awards selection subcommittees;

3. The Awards Committee should revisit
the issue of whether on-line publications
qualify for any or all of the publications
awards, understanding that the decision
may depend on the nature of the
award;

4. Submission requirements should be
changed to allow for hard-copy or elec-
tronic submission of awards nominations;

5. Associate members of SAA may not serve
on the Awards Committee; and

6. If the Awards Committee feels strongly
that Council should create a service award
recognizing service to the profession by
individual archivists regardless of their
institutional affiliation, the Committee
should make a formal recommendation
to that effect.

Council members also briefly discussed

the issue of whether there is any limit on

the number of honorary members in the

Society. Eaton was assigned to look into the

issue of honorary members and report back

to the Council in January.

Beaumont was charged with standard-
izing the language among the awards
descriptions based on the Council discus-
sion and with making the following
changes:

1. Include in each appropriate description
the notation that, “The senior co-chair
recommends one member of the sub-
committee to be appointed annually by
the president-elect.”

ARCHIVIST

2. Council Exemplary Service Award: Under
application deadline, add “Written nomi-
nations must be received by Council
four weeks in advance of its summer
meeting.”

3. Edit the descriptions of the Colonial
Dames of America and Donna Cutt
Scholarships to clarify that the Cutt
Scholarship is the third scholarship from
the Colonial Dames and that it is named
in honor of one of the Dames.

4. J. Franklin Jameson Archival Advocacy
Award: Edit the award description to
make it clear that individuals who are
directly responsible for archival work
and institutions that are directly respon-
sible for an archival program are not
eligible for this advocacy award.

5. Theodore Calvin Pease Award: Clarify that
the member of the selection committee
who has experience in archival research
and is appointed by the president-elect
serves a one-year term.

6. Harold T. Pinkett Minority Student
Award: Clarify that both appointees to
the selection committee serve one-year
terms.

Ericson, as SAA archivist, agreed to look up

biographical information and confirm

dates for each of the persons for whom
awards are named; to confirm that awards
were not made in years that indicate no
award; and to determine who were the con-
tributors associated with the 1998 Leland

Award recipient.

MOVED THAT the Council Handbook
be updated to reflect the changes recom-
mended by the Awards Committee, as
edited by the Council at its August 2003
meeting. [Moved by Bell-Russel, seconded by
Boles] PASSED.

Funding for International Travel
Hirtle reported on the outcome of
his query to the National Historical
Publications and Records Commission
regarding the availability of funding to sup-
port international travel for such activities
as attendance at International Council on
Archives (ICA) conferences and meetings.
This need is made more critical by the fact
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that National Commission on Libraries and
Information Science (NCLIS) funding to
SAA will expire at the end of 2003 following
three very active years. Hirtle indicated that
the NHPRC response was not encouraging,
stressing the need to tie proposals to spe-
cific outcomes and to seek co-supporters.
He suggested that SAA consider other pos-
sibilities to continue to support interna-
tional outreach.

SAA Mission Statement/Slogan

Council members agreed that this
topic would be more appropriately dis-
cussed in a retreat environment, and that it
should be postponed until the group’s
Planning Day in January 2004.

Electronic Publishing Working
Group

Progress Report. Wurl, Council liai-
son to the working group, presented the
Working Group’s report. He acknowledged
Chair Rob Spindler for his outstanding
work in following through on the EPWG ini-
tiatives and praised Teresa Brinati and
Brian Doyle for their staff support of the var-
ious projects outlined. Council reiterated
the importance of following up on many of
the recommendations made in the final
report of the Electronic Publishing Task
Force and directed Wurl to follow up
with Spindler regarding whether he would
like to appoint working group members or
continue to work on his own.

Electronic Section Newsletters. Wurl
encouraged all Council members to use the
2003 Annual Meeting as an opportunity to
solicit feedback from sections on their will-
ingness to convert to electronic-only
newsletters, as proposed by the EPWG.

On-line Membership Directory—
Privacy Policy. Hirtle indicated that the
SAA on-line membership directory is up
and running, but that the Privacy and
Confidentiality Roundtable has expressed
some concerns about it. He explained that
when the directory was ready to go on-line,
no SAA privacy statement had been final-
ized. He delegated the development of an
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interim policy to staff, with the full knowl-
edge that staff would consult with appropri-
ate parties, including the Roundtable chair.
The directory was launched once the pri-
vacy statement had been reviewed and
approved by the Roundtable chair and
Hirtle.

The Council reviewed four documents
submitted to Boles and Wurl by the Privacy
and Confidentiality Roundtable on July 10,
2003: Privacy and Confidentiality Policy,
Directory License Notice, “I Agree,” and
“Remember Me.” Boles indicated that the
Roundtable had expressed strong concerns
about confidentiality issues associated with
the on-line directory. Council members
discussed at length the intent of language
within the proposed policy (e.g., how does
one define “SAA business”?). Ericson sug-
gested that a group of volunteers be
assigned to work with Boles to speak with
Roundtable members during the Annual
Meeting and to revisit the issue at the
Council’s meeting on August 23. At that
meeting, he would propose setting a time-
line and due date for further action.

Staff was asked to re-label the current
Web site policy as “Interim Policy.”

Museum Archives Guidelines

Battle reported that the long process
of developing guidelines for museum
archives had been completed by the
Museum Archives Section, and that those
guidelines were now presented for Council
endorsement.

MOVED THAT the Museum Archives
Guidelines developed by the Museum
Archives Section of the Society of American
Archivists and dated July 2003 be endorsed
and disseminated via the Web site and other
means as recommended by the Section.
[Moved by Engst, seconded by Battle]
PASSED.

Canadian-U.S. Task Force on
Archival Description (CUSTARD)
Project

Dooley reported on the status of the
NEH-grant-supported project to develop a
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joint American-Canadian descriptive stan-
dard that would draw upon and reconcile
American descriptive practice (as found in
Archives, Personal Papers, and Manuscripts, or
APPM) and Canadian practice (represented
by Rules for Archival Description, or RAD).
Development of the standard went well until
review of the final draft, when the American
representatives decided that they could not
accept the document. Dooley indicated that
both groups intend to proceed in their own
directions with the work that had been done
jointly.

Publications Board Mission and
Governance Statement

Council members deferred this agenda
item to the August 23 meeting in to get more
information about the changes proposed in
the document.

Planning Day
Discussion of Planning Day was
deferred to the August 23 Council meeting.

Brack Fund Description

MOVED THAT the following descrip-
tion of the Bernice Brack Membership
Development Fund (formerly the Survey
Fund) be adopted:

The Bernice Brack Membership
Development Fund is an unre-
stricted fund established to enhance
SAA membership development and
services. Disbursements may be used
to identify and assess member and
prospective member wants and
needs, to develop and implement
membership marketing initiatives,
and to develop membership services
as identified by Council. The fund is
named in memory of former
Membership Services Coordinator
Bernice Brack, a beloved, long-time
SAA employee whose communica-
tions with and assistance to SAA
members helped attract and retain
countless Society members.

[Moved by Wurl, seconded by Bell-
Russel] PASSED.

Discussion with Timothy Slavin

Timothy Slavin, president-elect of
the National Association of Government
Archives and Records Administrators and
the Council of State Historical Records
Coordinators, discussed various collabora-
tive activities among COSHRC, NAGARA,
and SAA, including a proposed joint meet-
ing of the three organizations’ boards of
directors in January 2004, consideration
of a joint statement on restricting the sale
of public records via e-Bay, and exchange of
complimentary registrations for annual
meetings. Slavin stressed the need for the
archival community to emphasize advocacy
for the profession, and he noted that
archivists need to identify our primary mes-
sage (s) and market the product of archives.

COSHRC’s strategic plan calls for
development of a “report card” on the state
of historical records in our states and local
communities. The Council would use past
reports as part of this program, but the pri-
mary goal is to secure current assessments
of state archives programs. He has submit-
ted a proposal to conduct this assessment. A
second COSHRC initiative is to develop
mechanisms for advocacy, which is why he
would like to have SAA Council participate
in advocacy and media training at the
January meeting in Washington. He has
requested COSHRC funds to support such
training.

Finally, he encouraged Council to con-
sider a joint annual meeting of NAGARA,
COSHRC, and SAA in Washington, D.C., in
the summer of 2006. He will put together a
business model for the joint meeting for
discussion with SAA. Council members
expressed general support for the idea of
exploring a joint meeting in 2006.

NEW BUSINESS

SAA Student Listserv/
Communications

As liaison to the student chapters,
Adkins had developed some ideas about
how to enhance student communications
with each other and with SAA. She will con-
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vert her ideas into suggestions for Council
Handbook revisions and will submit those
suggestions to Council for consideration at
its January 2004 meeting.

Council Handbook Revisions:
Section Newsletter Text

Staff had submitted a recommenda-
tion that Council consider Handbook revi-
sions codifying procedures for electronic
section newsletters, pending the outcome of
discussions with section leaders about the
Electronic Publishing Working Group’s rec-
ommendation that all section newsletters be
made available exclusively by electronic
means. Beaumont noted that, in light of pre-
liminary discussions with section leaders at
the Annual Meeting, adoption of Handbook
revisions would be premature.

NAGARA Liaison

Hirtle explained that some confusion
had arisen during the past year as to who
was SAA’s primary liaison with NAGARA.
Council approved his suggestion that the
President and Executive Director serve as
the primary contacts with the organization.

Visual Materials Section Request

The Visual Materials Section requested,
via an e-mail message from Section Chair
Laurie Baty to Wurl, that Council confer
“official” status on the mid-winter meeting of
the section so that some Section members
might attend. Hirtle noted that Council
applauds the industriousness of the Section
and asked Wurl to communicate to the
Section leaders that they should feel free
to publicize the mid-winter meeting as an
“official” Section meeting.

Position on Survivor Privacy

Hirtle noted that the Supreme Court
would consider in the fall of 2003 a case
examining the survivor privacy rights associ-
ated with Vincent Foster’s autopsy records.
The Privacy and Confidentiality Roundtable
would like Council to develop a position that
opposes a law regarding survivor privacy

AMERICAN
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based on the opinion that, because archivists
abide by a professional code of ethics that
recognizes records creators’ rights and the
rights of their families, additional privacy
protections are unnecessary.

The Council discussed a number of
issues related to developing and dissemi-
nating such a policy, including whether
SAA might file an amicus brief or issue a
statement to the press and whether the
Society should reaffirm its position on free
and open access to information. Sniffin-
Marinoff then pointed out that the Society’s
Code of Ethics is under review and that the
position might become outdated very
quickly if the Code changes. Boles sug-
gested, and the group agreed, that this issue
should be referred to the Committee on
Ethics and Professional Conduct for its
consideration while reviewing the Code.

Tax Deductions

Hirtle informed Council that legisla-
tion heavily promoted by the Association of
Art Museum Directors to restore the chari-
table deduction for the fair market value of
self-generated work (including literary com-
positions) had passed the U.S. Senate and
had been introduced in the House of
Representatives. He proposed that SAA
actively support the legislation. Due to the
lateness of the hour, he agreed to develop
his idea and make appropriate recommen-
dations for Council action.

Fellows Steering Committee

Hirtle noted that a description of the
Fellows Steering Committee had been for-
warded to SAA Headquarters for inclusion
in the Council Handbook, and that overdue
appointments to the Committee will be
handled by Ericson during the 2003 Annual
Meeting.

Intellectual Property Working
Group

Council created the Intellectual
Property Working Group as a working
group of Council in May 2001 after a dis-
cussion of the need for an advisory group
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with special expertise in this complex area.
The group initially comprised two members
of Council and one former Council
member. Since then, two SAA members
(Heather Briston and Gary Peterson) have
been added to the group. Hirtle noted that
with his departure from Council, no active
members of the Council would be left serv-
ing on the working group. Council mem-
bers indicated that they were comfortable
with the membership of the working group
as constituted. Beaumont asked that she be
added to the group’s e-mail list for the pur-
poses of monitoring intellectual property
issues.

Liaison Appointments

Sniffin-Marinoff, who, as the fourth
member of the Executive Committee, is
responsible for making Council liaison
appointments, distributed the list of appoint-
ments. She added that Wurl would serve as
liaison to the Diversity Committee.

Letter Regarding the Health
Insurance Portability and
Accountability Act (HIPAA)

Hirtle reported on communication
that he had had with Steve Novak, chair of
SAA’s Science, Technology, and Health
Care Roundtable, regarding the implica-
tions for archives of the privacy standards
issued in 2003 as required by the Health
Insurance Portability and Accountability
Actof 1996 (HIPAA). Novak drafted a letter

ARCHIVIST

to be sent to U.S. Department of Health and
Human Services Secretary Thompson ask-
ing for clarification of certain aspects of
HIPAA in regard to archival and historical
repositories. Council agreed that the letter
should be sent over the signatures of the
SAA president and the president of the
Archivists and Librarians in the History of
the Health Sciences (Jodi Koste). Ericson
will confer with Koste, complete prepara-
tion of the letter, and send the letter to
Secretary Thompson.

“Political Pressure and the
Archival Record” Conference

Due to lack of time, Connors indi-
cated that he would provide Council
members with an e-mail report on his atten-
dance at the international conference
on “Political Pressure and the Archival
Record,” held in Liverpool, England, July
22-25. He will also prepare a brief article
about the meeting for the World View col-
umn in the September/October 2003 issue
of Archival Outlook.

Review of the “To-Do List”
Eaton agreed to provide a “to-do”
list to Council members at the August 23
meeting.
The meeting was adjourned at 5:30
P.M.
NANCY P. BEAUMONT
Executive Director

Approved by Council February 6, 2004
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Council Meeting Minutes
August 23, 2003—Los Angeles

President Tim Ericson called the meet-
ing to order at 7:00 AM. Present: Vice
President Rand Jimerson, Treasurer Fynnette
Eaton, and Council members Danna Bell-
Russel, Frank Boles, Elaine Engst, David
Haury, Megan Sniffin-Marinoff, Kathryn
Neal, Christopher Paton, and Joel Wurl. Also
present were Max Evans, executive director
of the National Historical Publications and
Records Commission, and SAA Executive
Director Nancy Beaumont.

Council Liaison Reports

Ericson asked each Council member
to report on action items and concerns stem-
ming from meetings with their assigned
groups during the course of the SAA Annual
Meeting.

Haury reported that the Security
Roundtable had expressed hope that Council
would take a position on the USA Patriot Act.

Boles indicated that the Privacy and
Confidentiality Roundtable favored working
with SAA national to develop a policy on pri-
vacy after death, and that he and Roundtable
Chair Aimee Felker intended to work
together to provide language by October 1.

Sniffin-Marinoff reported that the
Committee on Ethics and Professional
Conduct would likely request a mid-year
meeting to achieve its charge of reviewing
and revising the SAA Code of Ethics.

Paton indicated that the Preservation
Section would like information from SAA
regarding how we will archive on-line
newsletters if the Society moves in the direc-
tion of on-line-only newsletters.

Bell-Russel  reported that the
Manuscripts Section also questioned how
on-line newsletters would be archived; that
the Reference, Access, and Outreach and

Manuscript Repositories sections were
interested in SAA taking a position on the
USA Patriot Act; and that the Archivists
and Archives of Color Roundtable had
asked whether surplus funds from the
Publications Fund might be allocated to the
Brack Membership Development Fund.

Waurl reported that the Membership
Committee strongly encourages Council
to continue a regular schedule of student
chapter visits, and he suggested that
Membership Committee members might be
tapped to fill in any gaps in the schedule.
Eaton will coordinate student chapter visits.
Further, he indicated that the Membership
Committee may request funding for resume
consulting services. The group discussed the
merits of conducting a student survey and
came to the conclusion that such a survey
might best be scheduled to take place every
other year. Bell-Russel suggested that
Membership Coordinator Jeanette Spears
may require assistance in the on-site Career
Center. Wurl concluded his report by indi-
cating that the Visual Materials Section does
not favor limited (i.e., member-only) access
to on-line newsletters.

Jimerson reported that the Committee
on Education and Professional Development
had voted to recommend that the PACE
Guidelines be replaced with overall guide-
lines for continuing education, and that a
subcommittee would be working on drafting
a proposal for Council consideration in

January 2004.

Eaton reported from the meeting of
the Electronic Records Section that there is
a perception of a divergence in what the
Section and SAA are trying to accomplish.

Engst indicated that the Standards
Section is looking at revising Walch’s
Standards for Archival Description.
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Discussion with Max Evans of NHPRC

NHPRC Executive Director Max
Evans provided to Council an overview of
preliminary discussions that are taking
place as the agency is developing a new
strategic plan. In general, the agency hopes
to encourage increased access to and
increased use of America’s documentary
heritage. It intends to do this by (1) contin-
uing to do what’s been done in the past
(e.g., supporting projects that support the
feasibility of archival digitization); (2)
enhancing education efforts to create a
cadre of archivists who can lead; (3) obtain-
ing more money from Congress (i.e.,
increasing the appropriation to the $10 mil-
lion that is authorized); and (4) increasing
the authorization level to $100 million
to fund a nationwide program that is
State Historical Records Advisory Board
(SHRAB)-based and in order that re-grant
monies can be awarded by SHRABs to local
organizations. A draft of the strategic plan
will be available for the November meeting
of the NHPRC board and will be posted on
the Web site soon thereafter.

Publications Board Mission and
Governance Document

Following discussions with the
Publications Board to clarify its submission
of a revised mission and governance state-
ment, Wurl made the following motion:

MOVED THAT the Publications
Board Mission and Governance Statement
be adopted. [Moved by Wurl; seconded by
Sniffin-Marinoff.] PASSED.

January Council Meeting

Ericson briefly outlined his intent to
have a one-day planning session in con-
junction with the January Council meeting
in Washington, D.C., and indicated that he
would inform Council via e-mail when we
have received clarification from COSHRC
and NAGARA about having a joint meeting
of the three organizations’ boards in
conjunction with that meeting.

Dues Review

Eaton indicated that she will be
working closely with staff to analyze the
Society’s financial position and to deter-
mine whether and when a dues increase
may be necessary. She will report back to
Council on this issue as more information is
available.

OTHER BUSINESS

Bell-Russel suggested that SAA con-
sider developing a workshop on advocacy.

Bell-Russel reported that she had
received a complaint from an exhibitor that
the conference schedule allowed too much
“dead time” in the exhibit hall. Beaumont
agreed to e-mail to Council members a copy
of the exhibit hall visits form for their use in
completing their survey assignments.

The meeting was adjourned at 8:00
AM.

NANCY P. BEAUMONT
Executive Divector
Approved by Council February 6, 2004
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The American Archivist Editorial Policy

he American Archivist is the semi-annual journal of the Society of
American Archivists. It seeks to reflect thinking about theoretical and
practical developments in the archival profession, particularly in
North America; about the relationships between archivists and the creators
and users of archives; and about cultural, social, legal, and technological
developments that affect the nature of recorded information and the need to
create and maintain it.
The American Archivist is a refereed journal. Each submission will be
reviewed by experts in the subject matter of the submission and a final decision
for publication will be based on this review.

Journal Contents

The American Archivist features a variety of types and lengths of articles.
Except for book reviews, all inquiries and submissions should be directed to
Philip B. Eppard, Editor, the American Archivist, University at Albany, State
University of New York, School of Information Science & Policy, 135 Western
Ave./113 Draper, Albany, NY 12222. Telephone: (518) 442-5119. Fax: (518)
442-5367. E-mail: pbe40@csc.albany.edu.

Research Articles are analytical and critical expositions based on original
investigation or on systematic review of literature. A wide variety of subjects are
encouraged.

Case Studies are analytical reports of projects or activities that take place
in a specific setting and offer the basis for emulation or comparison in other
settings.

Perspectives are commentaries or reflective or opinion pieces addressing
issues or practices that concern archivists and their constituents.

International Scene pieces may include elements of any of the above for-
mats in covering archival developments outside the United States.

Professional Resources can be annotated bibliographies, other items
designed for practical use within the profession, or essays that review develop-
ments (as opposed to the literature) in specified areas in a way that describes
particular initiatives and places them in the context of broader trends.

The Reviews department evaluates books and other archival literature as
well as the tools and products of archival activity such as finding aids, microfilm
editions, audiovisual materials, exhibits, and computer software. On occasion
it includes review essays to permit comparative analysis of related publications.
Reviewers are selected by the Reviews editor. Direct inquiries to Elisabeth
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Kaplan, Charles Babbage Institute, University of Minnesota, 211 Andersen
Library, 222 21% Ave., Minneapolis, MN 55455 USA. Telephone: (612)
625-9053. Fax: (612) 625-8054. E-mail: Kapla024@tc.umn.edu.

The Forum contains letters to the editor commenting on recently pub-
lished articles or other topics of interest to the profession.

Manuscript Submission Requirements

Manuscripts may be submitted either electronically as e-mail attachments
or in hard copy. Electronic submissions should be in Microsoft Word or in Rich
Text Format. For hard-copy submissions, please send four copies of the manu-
script for all types of articles. Both text (including lengthy block quotations)
and notes should be double-spaced. Footnotes are preferred over endnotes. All
pages should be numbered. The author’s name and address should appear only
on the title page, which should be separate from the main text of the manu-
script. The preferred maximum length is 8,000 words for research articles and
surveys and 3,000 words for case studies and perspectives, but these length
requirements can be waived for certain articles in consultation with the editor.
All articles should be accompanied by a 100-word abstract and author’s
biographical statement.

Ilustrations are welcome for all types of articles. Please do not embed
images in text. Only photocopies of photographs need be included with the
initial submission of an article, with markers in the text for placement. Photo
captioning should be on a separate list at the end of the article. Digital images
(300 dpi tif or jpg) will be required when and if the article is accepted for
publication.

Editors of the American Archivist use the Chicago Manual of Style, 15th edi-
tion (University of Chicago Press, 2003), as the standard of style and footnote
format and Webster’s Third New International Dictionary of the English Language
(Merriam-Webster Inc., 1995) for spelling. Terms having special meanings
for members of the profession should conform to the definitions in Lewis J. and
Lynn Lady Bellardo, comps., A Glossary for Archivists, Manuscript Curators, and
Records Managers (Chicago: Society of American Archivists, 1992). Authors’ vari-
ations from these standards should be minimal and purposeful. It is expected
upon acceptance that authors will provide an electronic version of their man-
uscript either as an e-mail attachment or on diskette, if an electronic version
has not already been submitted.

The American Archivistwill not consider a manuscript thatis being reviewed
by another journal at the same time, nor will it normally consider an article that
has been published previously in a similar form. A separate reprinting policy
has been prepared, but normally reprinting will be initiated by the editor.

The author is responsible for understanding and following the principles
that govern the “fair use” of quotations and illustrations and for obtaining
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written permission to publish, where necessary. Accuracy in footnote citations
is also the author’s responsibility, although the editors may occasionally con-
firm the accuracy of selected citations. Authors are required to assign copyright
of their work to the journal but can expect to receive permission for subsequent
use of their own work without restriction.

Review and Production Procedures

Manuscripts are sent out (without the author’s name) for peer review by
two readers who evaluate them and recommend acceptance, rejection, or revi-
sion. Author notification of a final decision normally takes a minimum of eight
to ten weeks. Acceptance for publication is usually on the condition that spec-
ified revisions be made. Authors are given the opportunity to approve editorial
changes and to review page proofs for correction of printer’s errors. The min-
imum editorial and production cycle—which includes receipt of a manuscript,
review, acceptance, revision, page makeup, printing, and distribution—is
approximately twelve months; various factors can affect that time period.

Authors will receive two complimentary copies of the journal in which
their articles appear; reviewers receive two tear-sheets. Reprints/offprints may
be ordered at the time page proofs are sent to the author for review.

Additional Inquiries

Address additional inquiries about the American Archivist to: Teresa Brinati,
Director of Publishing, Society of American Archivists, 527 S. Wells St., 5th
Floor, Chicago, IL 60607-3922. Telephone: (312) 922-0140. Fax (312)
347-1452. E-mail: tbrinati@archivists.org. Web site: www.archivists.org.
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Vandals in the Stacks?

A Response to Nicholson
Baker's Assault on Libraries

by Richard J. Cox

Libraries and archives have violated their public trust, argues
Nicholson Baker in his controversial book Double Fold, by destroying
traditional books, newspapers, and other paper-based collections.
Baker's powerful and persuasive book is wrong and misleading,
according to Richard Cox, who critiques it point by point, questioning
his research, his assumptions, and his arguments about why and how
newspapers, books, and other collections are selected and maintained.
Vandals in the Stacks? provides an opportunity to understand how
libraries and archives view their societal mandate, the nature of
their preservation and documentary functions, and the complex
choices and decisions that librarians and archivists face.

Richard Cox brings his own passionate argument to the archival

community and makes the case that archivists have as much

at stake in the issues that Baker raises as librarians do.
—PAUL CONWAY, American Archivist (spring/summer 2004)
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azhives | Imagining Archives:

ESSAYS & REFLECTIONS BY

Hugh A. Taylor

Essays and
Reflections by
Hugh A. Taylor

edited by Terry Cook & Gordon Dodds

Hugh A. Taylor is one of the most important thinkers in
the world of archives. He was an archivist in England for
nearly 15 years before moving to Canada and continuing his
career there in 1965. He has been named to the prestigious
Order of Canada. The fifteen fascinating essays in this
volume, published between 1969 and 1997, are presented
in chronological order so that readers may appreciate the
broadening evolution and rich interconnections in Taylor's
thought, and each concludes with an additional reflection
written in 2000. Also included are two original essays by
the editors, Terry Cook and Gordon Dodds.

Published by the Society of American Archivists, the Association
of Canadian Archivists, and Scarecrow Press, Inc. (August 2003)
254 pp., soft cover / Product Code 416
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S. Muller, J.A. Feith, and R. Fruin
translation of 2nd ed. by Arthur H. Leavitt

with new introductions by
Peter Horsman, Eric Ketelaar,
Theo Thomassen & Marjorie Rabe Barritt

The influential work of three eminent Dutch archivists was
first published in 1898 and represented the culmination of
European archival development to that point. The manual
attempted to impose standardization on archival practice
from records management to the management of archival
repositories, from the use of archival terms to the prepara-
tion of inventories. It was translated into English in 1940.
The 2003 edition includes a new introduction and a reprint
of a 1993 article from Archival Issues, "Coming to America:
Dutch Archivistiek and American Archival Practice."

SAA Archival Classics Series (July 2003; The H.W. Wilson Co., 1968)
275 pp., soft cover / Product Code 257
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Top 10 Reasons
Why You Should

Join the Society of
American Archivists

1) Continuing Professional Education
Keep pace in a rapidly evolving workplace. The
SAA Continuing Education program provides
archivists with unmatched opportunities to
learn about new and developing technologies,
polish professional skills, and enhance
knowledge. All workshops are available to
members at a special rate.

'2 ) Professional Publications

Build your knowledge base. The SAA
Professional Resources Catalog features more
than 170 titles covering a broad range of
archival topics. All books are available to
members at a discount.

'3 ) Annual Meeting

" Join more than 1,100 archivists from around
the world at this annual event. This is an
excellent opportunity to participate in
educational sessions and workshops, repository
and cultural tours, section and roundtable meet-
ings, SAA business, social events, and network-
ing. Special registration rate for members.

‘4. ) Archival Outlook

" Keep abreast of the latest news and
developments in the profession and in the
association with SAA's award-winning
newsletter, Archival Outlook.

‘5) The American Archivist

~—"  Get one of the premier scholarly journals for
archivists. Published since 1937, American
Archivist features research articles, literature
reviews, case studies, perspectives, and
international reports.

6)

)

~——

Mentoring Program
Collaborate with archival colleagues to build a
stronger profession.The mentoring program
is designed to encourage the communication
of knowledge and experience between new
and seasoned archivists. Assignments are based
on mutual interests and geographic proximity.

Sections and Roundtables

Connect with colleagues who share your
expertise or job function by joining two sections
and an unlimited number of roundtables.
These subgroups of SAA focus attention on
and give voice to the concerns of specific
areas of archival interest.

Career Opportunities @
www.archivists.org/employment
The most-visited area of the SAA Web site is
the Online Employment Bulletin. Announcements
about professional opportunities for archivists
are posted weekly.

SAA Student Chapters

Accelerate your involvement in the archival
profession by joining an SAA student
chapter. Student chapter activities include
repository tours, guest speakers, and trips to
the SAA annual meeting.

Networking and Advocacy

With more than 3,600 members, SAA can
put you in touch with a network of archival
professionals primarily in North America,
and also around the world. In addition, SAA
is the authoritative voice in the United States
on issues that affect the archival mandate.

Founded in 1936, the Society of American Archivists is
North America’s oldest and largest national archival
professional association. Serving the educational and
informational needs of more than 3,600 individual

and institutional members, SAA provides leadership to
ensure the identification, preservation, and use of records
of historical value.

To join SAA, contact:

Jeanette Spears, Membership Services
Society of American Archivists

527 S.Wells Street, 5th Floor

Chicago, IL 60607 USA

312/922-0140 -« fax: 312/347-1452
e-mail: jspears@archivists.org

or visit: www.archivists.org/membership
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312/922-0140 - Fax 312/347-1452
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